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1 PROCEEDI NGS:  7:04 p. m

2 MR, GELLER  Good evening, everyone. W
3 are reconvening our 40B hearing on 420 Harvard Street.
4 Again, for the record, ny nanme is Jesse Geller. To ny
5 left is Kate Poverman, to ny right is Johanna

6 Schneider, and to her right is Lark Pal erno.

7 Just so that everyone renenbers, we have, |

8 Dbelieve, two nethods of recording of this hearing.

9 One, we have the testinony and infornmation being

10 transcribed, and also, as | understand it, we're |ive,
11 so to speak.

12 So again, as we work our way through the

13 hearing, | would ask that if people offer testinony at
14 the hearing at the appropriate tines, that you speak
15 loudly and clearly and you start by giving us your nane
16 and give us your address.

17 Tonight's hearing is largely going to be

18 dedicated to the ZBA' s peer reviewer's review of the
19 traffic report for the project, and we wll also give
20 the public an opportunity to speak and offer testinony
21 concerning that specific issue. Again, as | said in
22 the past, what we want to do is we want to try and do
23 this in an efficient manner, so | would ask that people
24 focus on what is being said, listen to what other
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1 people have to say. If you agree with them but don't
2 have additional information, just point at them and

3 say, "I agree with them" If you have additiona

4 information, we certainly want to hear it. It should
5 relate to the topic for the evening, and then junp in.
6 | understand that there is no interimreport
7 fromplanning at this point; correct?

8 MS. STEINFELD: Correct. Because there was no
9 staff meeting.

10 MR. CGELLER  Thank you for the clarification.
11 Sol'dlike to -- any other adm nistrative
12 details?

13 (No audi bl e response.)

14 MR, GELLER No. kay.

15 What |1'd you like to dois I'd |ike to cal

16 JimFitzgerald to come up and provide us wth his peer
17 review of the traffic report.

18 MR, FITZGERALD: Thank you very nuch. Again,
19 ny name is JimFitzgerald. ['mwth Environnental

20 Partners Goup, and we did the traffic peer review of
21 the proposed devel opnment at 420 Harvard Street. The
22 traffic inpact assessnent was done by

23 Vanasse & Associ ates.

24 The proposed devel opnent is -- at 420 Harvard
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1 Street is to include the redevel opnment of an existing
2 Dbuilding, converting -- changing the building from

3 three apartnments and approxi mately 6,200 square feet of
4 office space to 21 apartnments and approxi mately 4,800
5 square feet of retail. |It's our understanding that of
6 this 4,800 square feet of retail, approximtely about

7 2,100 square feet is anticipated to be used by the

8 existing tenant RE/ MAX.

9 The project is also to include the

10 redevel opnent of 49 Coolidge Street, which directly

11 abuts the rear side of the property at 420 Harvard

12 Street, into three apartnents bringing the total

13 apartnents up to 24.

14 The existing curb cuts on Fuller Street -- on
15 the Fuller Street side of the Harvard Street parcel, is
16 to be retained and to be used for access to underground
17 parking leading to 24 vehicul ar spaces as well as a

18 |oading dock. There are an additional four parking

19 spaces -- tandem parking spaces -- proposed at the
20 existing Coolidge Street lot to be retained for
21 commercial parking.
22 There are two intersections that were viewed
23 as part of this traffic inpact assessnent. The two
24 nearby intersections included Harvard Street at Fuller
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1 Street and Harvard Street at Coolidge Street.

2 Turning novenent counts were done during the typical

3 norning and afternoon peak periods during the weekday

4 at both intersections in the nonth of July of this

5 year.

6 July typically represents a higher-than-

7 average traffic volume in nost instances. In this

8 location, however, the Devotion School is |ocated

9 wthin 900 feet, and so we verified traffic operations
10 through observing how traffic flowed through the

11 intersection during -- actually, last week, in the

12 nonth of Septenber, while school was open. The peak

13 hours fromthe traffic study were identified as 8:00 to
14 9:00 and 5:00 to 6:00 p. m

15 The study also included a review of existing
16 crash data by using available MassDOT i nformation

17 during the five-year period of 2010 to 2014 identifying
18 eight crashes during that five-year period at the

19 Harvard and Fuller intersection and three accidents at
20 the Coolidge and Harvard intersection. The crash rates
21 were not provided in the report, so we've done a crash
22 evaluation and determ ned that there were .32 crashes
23 per mllion entering vehicles at the Harvard/ Fuller
24 intersection and only .13 crashes per mllion entering
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1 vehicles at the Coolidge/Harvard intersection. Both

2 values are significantly [ower that the state-w de or

3 local district average for signalized or unsignalized
4 intersections.

5 | just want to point out there has been a

6 known | T discrepancy between the Brookline Police

7 Department and MassDOT's accident crash data, so as a
8 result, it's possible that nore accurate results could
9 Dbe obtained through pursuing crash reports fromthe

10 Brookline Police Departnent to make up for this

11 discrepancy.

12 So with the collected traffic data, those

13 volunes were then projected out seven years to the year
14 2023 using an assunmed growh rate of 1 percent per year
15 1looking at historical data in the area and al so by

16 including traffic volumes from nearby devel opnents.

17 There were four devel opnents that were identified that
18 were incorporated in generating these future no-build
19 traffic volumes for the year 2023. Backup data was not
20 provided for these for us to verify these val ues,
21 however.
22 Once the future no-build volunes were
23 established in the report, then the trips generated by
24 the site itself were added to those volumes so that we
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1 could conmpare how traffic operates with and w thout the
2 developrment. This was based on a number of things.

3 First of all, Census data was reviewed for

4 2010 to 2014 for Commuting to Work information. This

5 looks at information relative to how people in

6 Brookline commute to work, hence the name. This |ooks
7 at things such as wal ki ng, biking, working at hone,

8 transit, etc. And what was determ ned was 54.7 percent
9 of trips that are typically generated by a residential
10 devel opment woul d use these alternative nodes of

11 transportation and therefore this 54.7 percent

12 reduction was included, which seens reasonable.

13 The one thing we did not necessarily agree

14 wth, however, was applying the sane percentage of

15 trips that were retail-related. Taking a 54.7 percent
16 reduction in retail trips we found was unsupport ed.

17 Trips were generated using the Institute of

18 Transportation Engineers, ITE s, Land Use Code 220 for
19 Apartnments. Wthin this docunent, there's nore than

20 one nmethod of generating anticipated trips. The nethod
21 used in the report was the average rate nethod. W

22 actually feel, given the data provided in the ITE, that
23 the fitted curve method would be nore appropriate, and
24 this would actually increase the trips slightly from 12
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1 in the norning peak hour to 15 and from15 in the

2 afternoon peak hour to 31. These trips generated are
3 Dbefore the reductions that | was tal king about before,
4 that 54.7 percent reduction.

5 As far as the retail trips are concerned, that
6 was -- the retail trips were generated al so using |TE,
7 but inthis case it was Land Use Code 826, Specialty

8 Retail Center. Unfortunately, this |and use code in

9 ITEis very limted and the data that it provides --

10 the data points that it's based off of are very limted
11 and a much different-sized devel opnent than what's

12 proposed here. The closest data points for Land Use
13 Code 826, for instance, during the evening peak hour is
14 about a 15, 000-square-foot devel opnent, and we're

15 dealing with a nuch snaller one.

16 In the end, the report identifies four trips
17 generating, two entering and two exiting, during the
18 evening peak hour, which, again, we feel is |ow and

19 needs nore support.

20 | also wanted to point out that the --

21 Saturdays typically are the -- provides the highest

22 trips generated by a retail devel opment, and they were
23 not evaluated here. | should also point out here that
24 the square footage of the retail devel opnent as part of
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1 this proposed project is relatively small, however.

2 The traffic volunes were evaluated to conpare
3 the 2023 no-build to the 2023 build, and with the

4 volunmes as they currently stand with the -- you know,

5 Dbefore addressing sone of the concerns that we had

6 having to do with the trip generation, there was

7 essentially no difference in delay between the no-build
8 and build trips. Again, this would have to be verified
9 wth updated trip generation.

10 The Harvard Street/Fuller Street intersection
11 will continue to operate at |evel of service B, and the
12 Coolidge Street approach to Harvard Street w |

13 continue to operate at |level of service C. And both

14 those operations are for both norning and afternoon

15 peak hours.

16 As | nmentioned before, we had gone out and

17 observed traffic. It was |ast week, actually, that we
18 observed traffic, mdweek, during the identified peak
19 hours based on the provided traffic volunmes. What we
20 found was pretty simlar operations to what was
21 analyzed under the existing conditions with a slight
22 difference. The slight difference occurred during the
23 norning peak hour. W observed a maxi mum of siXx
24 vehicles queuing up along the Fuller Street approach to
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1 Harvard Street blocking the proposed driveway. But on
2 average, we observed three vehicles during that same

3 peak hour. So during periods that the |onger queues

4 mght occur when there's six vehicles, again, blocking
5 the driveway, all those vehicles were able to queue

6 through the intersection wthin one cycle. So with

7 additional traffic volunmes fromthe proposed site

8 driveway, those vehicles would be able to turn |eft

9 onto Fuller Street towards Harvard street when that

10 traffic cleared through the signal.

11 As far as pedestrian accommodations are

12 concerned, the plans, as they appeared when we were

13 review ng them appeared that the driveway was proposed
14 to be sunken down to the roadway el evation. Wat we

15 would actually recommend is that the driveway be -- the
16 driveway apron be elevated to the same height as the

17 rest of the sidewalk to try to mnimze the anount of
18 inconvenience for pedestrians while also really hel ping
19 to identify the pedestrian crossing along this existing
20 curb cut and really highlight that.

21 The applicant has al so proposed illum nated

22 actuated warning signs to alert pedestrians and

23 drivers -- I'msorry -- to alert the pedestrians of the
24 vehicles comng up the ranps.
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1 One thing that we woul d recommend that be

2 considered would be upgrades to the traffic signals

3 over at the Harvard at Fuller intersection, given the

4 increase in pedestrians that would be anticipated by

5 these 24 apartnents. This would include things |ike

6 accessible pedestrian signals.

7 Now let's get into -- the next topic is parking
8 spaces. So right now the proposed plan calls for

9 twenty-four parking spaces, underground, at 420 Harvard
10 Street. Eight of these spaces are single-row spaces

11 that are anticipated for residential use only. The

12 remaining sixteen are tandem spaces in two rows, So

13 eight in the first row that are blocking eight in the
14 second row. The eight in the second roww || also be
15 full-tine, residential parking spaces. The eight in

16 the first row would be shared-use spaces. So during

17 the daytime hours from8:00 a.m to 5:00 p.m, it is

18 proposed that those spaces woul d be used as commerci al
19 use. And from5:00 p.m to 8:00 a.m, those spaces
20 woul d be used as residential.
21 The concern that we have has to do with the
22 shared-use spaces. It has to do with it being
23 reasonable and feasible for sonmebody trying to get into
24 or out of that second row of tandem spaces, having
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1 access to their vehicle. So during the daytinme hours,
2 the applicant has conmtted to ensuring that the

3 vehicles will be managed by the retail devel opnent.

4 However, if there are custoners parking in these spaces
5 and they visit one of the devel opnents -- one of the

6 retail spaces at 420 Harvard and then happens to go to
7 a nearby shop for a fewerrands, it would be pretty

8 difficult to locate themin order for themto nove

9 their vehicle,

10 At nighttine, the concern would be that it

11 could be difficult to contact one of the other

12 residents fromone of the other apartments to nove

13 their vehicle if they're asleep or if they've stepped
14 out for dinner somewhere or if they're away on

15 vacati on.

16 So given that it seenms this could potentially
17 be an inconvenient way of -- this could result in a |ot
18 of inconvenience for the people trying to use these

19 spaces, not to nention sonmebody trying to enter into
20 the parking garage to access their second-row parKking
21 space when it's being blocked. | don't see where that
22 vehicle would stop and | eave their vehicle while they
23 go upstairs and try to contact a nei ghbor or go into
24 the retail spaces to have sonebody nove their vehicle
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1 so that they can get into their parking space. So it

2 seens as if wth this sort of parking scenario, that a
3 full-time parking attendant on-site would be the

4 practical way to go.

5 As far as the nunber of parking spaces are

6 concerned, when you | ook at the peak parking period for
7 residential use, which would be at nighttinme, the

8 proposed plan shows for -- calls for 24 spaces per

9 night, so that woul d be one parking space per

10 apartnent, and that's during the peak residentia

11 parking period at nighttine.

12 During the peak commercial retail parking

13 period, during the daytinme, they're proposing that

14 there would be 12 parking spaces during the daytinme for
15 commercial use. \Wen we get into Saturdays and

16 weekends, however, it gets a little dicey as far as --
17 you know, again Saturdays are the peak retail period,
18 so who gets the parking spots, the resident who has the
19 weekend off fromwork, or the retail establishment?
20 That's uncl ear.
21 The percentage of -- one other thing to point
22 out -- the percentage of the conpact vehicles is about
23 33 percent, which exceeds the 25 percent maximumin the
24 zoning byl aw.
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1 As far as accessing the parking, the No. 1

2 1issue that we had was really navigating the proposed

3 180-degree turn at the bottomof the ranp. It's a very
4 tight curve, and it would be very difficult for a |ot

5 of vehicles to navigate that within that tight space.

6 W al so had some concerns having to do with

7 the ramp itself. What is proposed is the ranp com ng

8 fromthe back edge of the sidewal k. They're proposing
9 the first 10 feet to consist of an 8 percent slope and
10 then 16 percent slope beyond that. Ideally, as

11 docunented in the zoning bylaw, there would be a |onger
12 transition between the back of sidewal k and the steep
13 16 percent slope, hence the 20-foot requirement in the
14 zoning bylaw that the slope not exceed 10 percent.

15 Al so, 16 percent is steep. Wen you conpound
16 that with snow and ice, because this ramp wll be

17 exposed to the elenents, it could becone dangerous. So
18 what could be considered would be to either shield this
19 ranp fromthe elenents or to perhaps have a heated
20 pavenent surface so that it doesn't becone slick and
21 dangerous when the cars start sliding downhill,
22 Next we | ooked into the sight distance. Speed
23 data was not provided for Fuller Street, so we have
24 assumed a speed of 30 mles hour for the roadway, which
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1 would require a sight distance of about 200 feet.

2 There is a wooden fence on the southern property limt

3 that extends about 7 feet tall and extends all the way

4 to the back of sidewalk. This is what's limting the

5 sight distance down to 150 feet. So the sight distance

6 is not neeting 30 mles an hour. Again, we do not know

7 what the actual travel speeds are out there along

8 Fuller Street.

9 A number of transportation demand nmanagenent
10 strategies were proposed by the applicant, including
11 posting a transit schedule on-site, providing MBTA
12 CharlieCards to each new househol d after establishing
13 residency, providing information on available
14 pedestrian and bicycle facilities in the vicinity,

15 pronoting MassRIDES to the residents, and al so

16 pronoting nearby Zi pcar |ocations. A nunmber of

17 accommodati ons have been provided for bicyclists

18 including parking bi ke racks on-site to try to

19 encourage bicycl e usage.

20 The | oading zone is |ocated adjacent to the
21 entrance and exit to the site right on Fuller Street.
22 The existing curb cuts for -- on either side, both on
23 one side of the exit for the parking garage and on the
24 other side of the |oading zone, are directly in line
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1 wth the openings thenselves making it difficult or

2 1inmpossible for a vehicle to turn right into the space

3 wthout protruding into the other direction of traffic
4 along Fuller Street. So we would recommend consi dering
5 pushing those out a little bit. Unfortunately, this

6 would wden the driveway opening a little nore but it

7 would allow for vehicles to turn in easier

8 The | oadi ng zone, even by widening this out a
9 Ilittle bit, could mean still, depending on how far back
10 these curb cuts are wi dened, that traffic could

11 protrude into opposing traffic into the other direction
12 along Fuller Street, so we would recomend | oadi ng

13 times be restricted to off-peak periods.

14 One other thing to bring upis with the

15 pedestrian access on Fuller Street we would reconmmend
16 sone sort of provision to be made for pick-up and

17 drop-off traffic. |If a vehicle is trying to pick

18 sonebody up at 420 Harvard, where are they going to

19 stop? We wouldn't want themto stop in the stream of
20 traffic on Fuller because obviously it would block the
21 roadway, and it's a narrow roadway to begin with. So
22 one thing that m ght be considered would be to try to
23 utilize some of the |oading bay area for a vehicle to
24 stop w thout blocking vehicular traffic on Fuller
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1 Street or the pedestrians for that matter.

2 And that is the conclusion of our findings.

3 So basically, in sumary, things that we woul d consi der
4 |ooking at -- or asking to be | ooked at would be

5 accident information fromthe Brookline Police

6 Department to verify the crashes at the intersection;

7 backup for the four other devel opments in the area that
8 were used in generating the future no-build vol unes;

9 support for the reduction in trips -- in retai

10 trips -- instead of using the Commuting to Work

11 information; increasing the nunber of trips for Land
12 Use Code 220, Apartnents using the fitted curve nethod
13 instead of the average rate nethod; updating the trip
14 generation for the retail use to reflect the proper

15 square footage of the devel opment. |f 4,800 square

16 feet of retail was proposed and approximately 2,100

17 square feet is anticipated for RE/MAX, the 2,700 square
18 feet of retail is greater than the 1,500 that was

19 analyzed. Al so, looking at better information for
20 retail trip generation, sonething that's nore
21 appropriate for this size of a devel opnent; not
22 depressing the driveway entrance and extending out the
23 curb cuts a bit; providing pedestrian upgrades at the
24 Harvard Street and Fuller Street intersection including
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1 accessible pedestrian signals; providing a full-tinme

2 parking attendant on-site to manage those tandem spaces
3 so people can get in and out in a realistic manner; and
4 inproving the slope along the ranps | eading down to the
5 parking garage -- underground parking garage -- to try
6 to at least shield the steep slope fromthe el enments or
7 provide sonme sort of pavenent heating, perhaps;

8 realigning the bottom of the parking garage ranp so

9 that a vehicle can actually nake the turn at the

10 bottom fix that 180-degree bend; inproving sight

11 distance by addressing that fence on the southern

12 property line; and having limted loading times to be
13 off peak; and to allow for drop-off and pick-up

14 traffic.

15 MR. GELLER  Thank you.

16 Ckay. Questions?

17 Kate, go ahead.

18 MS. POVERMAN. Ckay. | first want to say that
19 | appreciate all the work you've put into this, and |
20 agree wth a lot of your stuff, nmost of all your

21 suggestions. | do need an education here, and so |

22 apol ogi ze for what may be the length of ny questions.
23 So one of the things | just didn't understand
24 is why it's generally assuned that traffic volumes are
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1 higher in July, especially for a town |ike Brookline
2 which has such a heavy student popul ation.

3 MR, FITZGERALD: It's really based on

4 information that's available to us. It does not

5 necessarily nean that saying that July represents a

6 higher than average nonth of traffic is applicable to
7 every location. That's, again, why we observed what we
8 did. It's a general rule of thunb nore so than it is
9 an exact science, | guess is what | would say.

10 MS. POVERMAN. | find that weird since

11 everyone, | would think, goes on vacation.

12 MR, FI TZGERALD: Cones back in Septenber,

13 right.

14 MS. POVERMAN. R ght. So on the accidents
15 that are listed, | didn't see any of themthat

16 indicated bicycle accidents, since they seemto be

17 rear-ending and things like that. Wuld there be a
18 reason that those woul d be excluded, or do you think
19 you mght find those in the Brookline Police
20 Departnment's --
21 MR FI TZGERALD: It's possible they may have
22 just been -- may have just fallen off because of the IT
23 discrepancy between the police department and MassDOT.
24 MS. POVERMAN. |'m sending nyself to various
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1 tabs, so | apologize for junping around a bit.

2 | find that the idea, when you tal k about the
3 build versus no build, that a 1 percent traffic

4 increase over five years would result in increases of,
5 1like, one car going down on a weekday norning or two

6 cars on a weekend evening, it sort of boggled ny m nd.
7 So this is on page 12 of Table -- it's on Table 5 of

8 the developer's transportation inmpact assessnment. And
9 I'mcertainly not crunching the nunbers, but |I'mvery
10 surprised by how small those nunbers are, especially
11 considering growh, not just in this area, but also

12 areas west of us like Newton. And a lot of traffic

13 comng down Fuller is sort of channeled off of Beacon
14 and doing shortcuts through Fuller, we've heard a | ot
15 of people say.

16 MR FITZGERALD: So |I'mlooking at -- I'm

17 conparing what -- if you're conparing the -- when you
18 talk about 1 percent, that was used for projecting the
19 traffic volunes from2016 to 2023, so |' m conpari ng
20 Figure 2 to Figure 3 in the original report, which |
21 believe still holds.
22 MS. POVERVAN. So nore than 1 percent. Let's
23 go to Table 5, and maybe you can explain that to me on
24 page 12.
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1 UNI DENTI FI ED AUDI ENCE MEMBER. Do you have a
2 table to show us?

3 MS. POVERMAN. | don't know if anybody -- |'m
4 sorry. | knowit's inconvenient, but it's in the

5 traffic analysis that M. Fitzgerald worked off of.

6 So what it says, basically, is that -- and

7 actually, if you could just fully describe what

8 "no-build" versus "build" nean. | think it's pretty

9 obvious, but I want to the nake sure | have a ful

10 understanding of what that is. And as an exanple, just
11 read off the first two lines so the people who don't

12 have it in front of them can understand what |'m

13 tal king about.

14 MR, FITZGERALD: Sure. So the traffic

15 wvolunes -- the existing traffic volunes that were

16 physically counted were increased seven years to the
17 year 2023 by assuned growt h percentages so that we can
18 nmke sure that the traffic is going to operate in a way
19 that we want it to for years to cone.
20 So the existing volumes were increased by
21 1 percent per year for those seven years, and as a
22 result, they increased, actually, significantly. What
23 we're looking at in Table 5 -- I'"msorry. Let me step
24  back.
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1 So we get the 2023 no-build traffic volunme, so
2 that's the existing roadway as it stands today with the
3 existing uses in the area. W've added in -- or the

4 applicant has added in additional traffic volunmes to

5 reflect four specific developnents in the area that

6 could change volunmes a little bit.

7 And so in theory, wthout this devel opnent at
8 420 Harvard, the traffic volunes in the year 2023 w ||
9 bDbe those called the "2023 no-build." Wen we then add
10 in the volunmes anticipated by the proposed devel opnent,
11 that's how we get the traffic volunes for the 2023

12 build. In other words, build 420 Harvard Street. So
13 in Table 5, there's only a snall difference between the
14 no-build and build because those are the antici pated

15 trips generated by this devel opnent. They don't have
16 anything to do with the 1 percent per year grow h.

17 |f there was a columm in advance of that that
18 conpared 2016 existing volunmes, that's where you woul d
19 see the significant increase.
20 MS. POVERMAN. So what woul d those nunbers be?
21 How can we tell what those would be?
22 MR, FI TZGERALD: So actually, if you | ook
23 at -- if you conpare Figure 2 in their report --
24 MS. POVERMAN. What page is that?
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1 MR. FI TZGERALD. That's on 5, in between 5 and
2 6.

3 MS. POVERMAN: See, this is where the

4 explanation really helps. GCkay.

5 MR, FI TZGERALD: And then go to Figure 3,

6 which is just after page 9.

7 MS. POVERMAN.  Okay.

8 MR FITZGERALD: So if you |l ook at those side
9 Dby side, Figure 2 and Figure 3, just take, for

10 instance, the Fuller Street at Harvard Street

11 intersection on Figure 2. Do you see that 468 with the
12 straight arrow right next to it?

13 MS. POVERMAN: Fuller Street on --

14 MR, FITZGERALD: The top right side, see 4687
15 MS. POVERMAN. | do.

16 MR, FITZGERALD: (Ckay. Now conpare that sane
17 exact spot over on Figure 3. That's increased up to

18 532.

19 MS. POVERMAN:  Ckay.
20 MR. FI TZGERALD: So that's your 1 percent per
21 vyear for seven years plus what they've added in for the
22 other four projects in the area.
23 M5. POVERMAN. (Ckay. Got it. | think |
24 understand now. But basically it does show -- so this
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1 is the 1 percent increased for five years or seven

2 years or whatever on top, on top, on top

3 MR, FI TZGERALD: Right.

4 MS. POVERMAN:  And whil e the devel opnent

5 itself would only be adding one car onto that,

6 apparently the volunme itself would be growing in that

7 area as a result of devel opnents.

8 MR FI TZGERALD: Correct.

9 MS. POVERMAN. And those are not just the

10 devel opnents comng out of what's being built in the

11 area; is that correct?

12 MR, FI TZGERALD: These nunbers are just their
13 proposed devel opnent at 420 Harvard.

14 MS. POVERMAN.  And am | correct in renmenbering
15 that you said that they included those nunbers for this
16 devel opnment but did not provide the underground -- or
17 underlying data?

18 MR, FITZGERALD: Correct. So they accounted
19 for four other devel opments in the area. W just don't
20 know what those nunbers are to check them That's all
21 MS. POVERMAN. And is that sonething you think
22 is critical for you, or not in the overall schenme of
23 things.
24 MR. FI TZGERALD. To be honest, these | ow
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1 trips, if it increases the no-build it wll increase

2 the build.

3 MS. POVERMAN. (Ckay. So another thing

4 really don't understand has to do with the reduction in
5 traffic related to the anticipated site generation

6 based on the 2010 to 2014 Anerican Conmmunity Survey for
7 five years for Brookline where, based on the Commute

8 Into Work information, it reduces the amount of trips
9 that would be generated by the site by 54 percent

10 because it's assuned that that percentage of people

11 will not be using cars to nmake trips in and out of the
12 devel opnent.

13 MR FI TZGERALD. Yes.

14 MS. POVERMAN:  Now, | understand that that

15 mght be valid for analyses of commuting, but how does
16 it account for noncommuting trips? Because | think

17 that it's not necessarily fair to assunme that all of

18 the residents of the apartment are going to be

19 commuting to work, especially with an increase of
20 people working at hone. So why did you think that it's
21 still a valid analysis?
22 MR, FI TZGERALD: So the people working from
23 home is included in that nunber, so there was a
24 percentage provided in that breakdown of the
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1 anticipated people working from hone.

2 In the end, we don't have a crystal ball, and
3 so we can only go off of the information that's

4 available to us. Do we know that sone people wll use
5 transit, sonme people will work fromhone? Yes, we do.
6 Do we have an exact study for this specific

7 area of Brookline? No. But we have one for Brookline.
8 So it's the best that we have, | guess is the answer to
9 your question. | mean, we could increase those --

10 provide an assuned increase based on other paraneters,
11 but this is not unreasonabl e.

12 MS. POVERMAN.  WI | the devel oper be

13 discussing the traffic managenent plan, Alison, today
14 and the proposed summary?

15 MS. STEINFELD: You'll hear fromthe

16 devel oper.

17 MS. POVERMAN.  Devel oper, will you be

18 discussing that? Because | just wanted -- or is this
19 just going to be devoted -- | know at 9:00 everyone's
20 going to want to run out of here, so -- well, the only
21 reason |'msaying it is because | want to nention that
22 | think the benefit of providing T cards to people is a
23 very good benefit to encourage people to take public
24 transportation. So | just wanted to get that out
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1 there.

2 Anot her thing | don't understand is why there
3 are nore evening trips comng in than morning trips

4 going out.

5 MR, FITZGERALD: Part of it could be

6 associated with retail, although there wasn't a very

7 large nunber of retail included in the study. There

8 is -- | don't believe there were any retail trips in

9 the norning. | would have to verify that, though

10 MS. POVERMAN. | think it was just enployees
11 or sonething.

12 MR, FITZGERALD: Right. The findings are --
13 again, they're based on nultiple studies in ITE  For
14 the apartnent use that they base their study off of,
15 there are several data points available, which helps.
16 M5. POVERMAN. So it's a fornula that's used
17 in general ?

18 MR, FITZGERALD: Al of the -- there are many,
19 nany studies that take place for other simlar
20 devel opnents and they -- the anount of trips are based
21 on, in this case, the nunber of apartments. And so al
22 this data is conpiled together to provide different
23 rates of -- different ways of calculating trip
24 generation.
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1 MS. POVERMAN. Is it based on the nunber of

2 apartments or the nunber of cars that are proposed to
3 Dbe provided to tenants in the apartnments -- or parking
4 spaces?

5 MR, FITZGERALD: It's based on the nunber of
6 apartnents.

7 MS. POVERMAN. Ckay. So one of the things I
8 had the nost problem understanding had to do with the
9 analysis of the traffic flows and the -- on Fuller

10 Street. So you said that Environnental Partners

11 observed traffic briefly during the norning and eveni ng
12 peak hours. And | think you went there at a tine when
13 | never go, because | don't think |I've ever seen

14 traffic clear through Fuller Street, but we'll get to
15 that in a mnute.

16 And one of the reasons | ask is: |If you go
17 back to the transportation inpact assessnment done by
18 Vanasse & Associates and you | ook at their chart for --
19 it's page 18.

20 MR FITZGERALD: Got it. Yup.

21 MS. POVERMAN. And this is the "Signalized

22 Intersection Capacity Analysis Sunmary," for those who
23 don't have it right in front of them And while it's
24 correct that the overall assessment of the
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1 intersection, for exanple, on Harvard Street at Fuller
2 is at B, in fact, going down Fuller Street eastbound is
3 an E. And Eis "high controlled delay val ues,

4 individual cycle failures are frequent occurrences,"

5 which certainly is much nore in line with ny experience
6 on Fuller Street and ny guess is it's nmuch nore in line
7 wth residents' experiences.

8 And simlarly, westbound -- this is during the
9 norning -- Fuller Street gets a D, which is "nmany

10 vehicle stops and individual cycle failures are

11 noticeable.” Fuller street inproves to a Din the

12 evening both ways.

13 But that's pretty stinky. And I think that

14 that undercuts the argunment that -- well, | think what
15 it shows is there are big problenms on Fuller Street in
16 terns of driving up and down it. It is very infrequent
17 that you get through a cycle, so I'mcurious as to when
18 you were there that you were able to observe this,

19 because it just doesn't happen that often.
20 MR, FITZGERALD: Right. So we were out there
21 on Wednesday and Thursday of |ast week and -- first of
22 all, let me just explain a few things. The
23 intersection as a whole operates at a | evel of service
24 B. (Qoviously, as you point out, each approach operates
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1 differently.

2 MS. POVERMAN. That's because Harvard Street

3 does well. It pulls it up.

4 MR, FI TZGERALD: Exactly. And there are a |ot
5 of cars that are on Harvard Street, and they're the

6 majority, so that's diluting the delays, if you wll.

7 So what's happening is that a | evel of service
8 Dor better is, believe it or not, considered

9 acceptable in an urban environnent typically. A lot of
10 places would be doing good if they have a |evel of

11 service D. I'mnot necessarily promoting it, but I'm
12 just saying that that's kind of the rule of thunb.

13 Level of service D, you're absolutely correct, not

14 good.

15 That's an existing condition along the

16 eastbound approach, and so what we found was that their
17 queue length fromFuller Street in front of the site
18 was anticipated to have three cars or so in the

19 norning, three or six cars in the evening, and so it
20 basically didn't operate that --
21 MS. POVERMAN. | can tell you six cars does
22 not make it through.
23 MR, FI TZGERALD: When we were out there, it
24 didn't seemthat bad, quite honestly. So, | nean, we
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1 could go back out and observe a different tine,

2 absolutely. Mybe sonething was going on in the area.
3 MS. POVERMAN. That may or may not be

4 necessarily because, frankly, | think the truth is told
5 Dby the nunbers right here that Vanasse & Associ ates

6 did. |If you believe they're inaccurate, then go

7 forward, but |I have no problemrelying on the actual

8 data that is here.

9 And | don't think that it's fair, since the

10 real issue we're talking about here is what the effect
11 on Fuller Street is going to be fromthe inpact of this
12 project to say, hey, it's an A level on Harvard Street.
13 You get one car fromFuller Street that's turning left
14 onto Harvard and you' ve got 25 cars backed up behind

15 vyou. |'mexaggerating, but you know what |'m saying.
16 And as you very well point out, if you have a truck

17 turning right fromFuller, that's going to create a

18 whol e other --

19 MR, FI TZGERALD: Exactly, correct.

20 M5. POVERMAN: So this is something | think is
21 really inportant to take into account.

22 Ch, and what | wanted your opinion on was,

23 getting back to the traffic buildup that's antici pated
24 over the next few years, what's going to get that Dto
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1 an Eor the Etoan Fin ternms of making it worse?

2 What kind of nunbers is it going to take to get us

3 there?

4 MR, FI TZGERALD: Well, if you | ook at the 2023
5 no-build, and again that's --

6 MS. POVERMAN.  This is on 18?

7 MR. FI TZGERALD: Yes. On the same chart. The
8 2023 no-build represents the proposed operation w thout
9 this site being devel oped or changed.

10 MS. POVERMAN. But does that include the

11 1 percent increase per year?

12 MR FI TZGERALD: Yes.

13 MS. POVERMAN. |t does?

14 MR, FI TZGERALD: That includes the 1 percent
15 increase per year plus sone volunme for those four

16 devel opnents.

17 M5. POVERMAN: Al so, one of the issues | think
18 needs nore infornation for the board before we can

19 really adequately consider this project is pedestrian
20 information, because we didn't get any infornmation
21 about pedestrian flow down Fuller Street, especially --
22 | mean, what's going on now -- what hours were you
23 there?
24 MR. FI TZGERALD: W were there -- | had
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1 sonebody down there at, | think, 7:45 to about 8:45 in
2 the nmorning and about 4:45 to 5:45, sonething al ong

3 those lines.

4 MS. POVERMAN:. Because one of the issues that
5 people have tal ked about are the kids going to school.
6 And especially with the Devotion being off of Centre

7 Street now, a lot turning up and going down Fuller

8 street and the danger of a really open driveway

9 presented a problem So | would |ike to see sone nore
10 pedestrian information put into this mx so we can

11 really understand the safety issues.

12 Ckay. Now, in ternms of parking, | agree that
13 a full-tine attendant is really going to be necessary
14 to resolve the parking as it currently is.

15 And right nowis where |'mgoing to get

16 tomatoes thrown at ne fromeveryone in the room but
17 parking is a real problemhere, and I think that

18 stacking may be the only way to solve it. W have

19 another 40B where we're telling themyou' ve got to
20 consider stacking. But as -- | nean, it's going on in
21 the city elsewhere, and |'mjust thromng this out.
22 It's a real problemgetting enough spaces in there.
23 The tandemis a problem the anount of spaces is a
24 problem and I'mjust throwing it out there that that
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1 may be the only way to solve things.

2 |'mevolving. M views of parking solutions
3 are evolving, and | just don't know the answer. This
4 is just really awkward because -- well, "Il get to

5 some nore of that in a mnute. | nean, it's an issue
6 we have to resolve, and | really appreciate how nmuch
7 you guys are working with us, and | see this as a

8 really good collaborative thing that --

9 MR CGELLER | don't want to be rude, but

10 let's ask questions. W'Il|l get to a discussion |ater.
11 MS. POVERMAN. Ckay. ©Oh, so shielding the
12 driveway, what do you involve -- or envision as being a
13 shield to the driveway and would it inpact sight I|ines?
14 MR, FITZGERALD: The concern that we had was
15 snow landing on the ranp, so whatever it takes to

16 prevent snow fromlanding -- snow or ice fromlanding
17 on the ranp is what | envision.

18 Wuld it inpact sight [ines? Probably not

19 because it would be overhead.
20 MS. POVERMAN. Would it be like a -- | don't
21 know. Well, whatever. | don't have to solve that
22 right now.
23 | mght be getting there. Hold on.
24 Ch, what exactly is a manual turning novenent
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1 count? How does that work? What is manual about it?
2 | assune it's not sonebody there with a clicker. Is

3 it?

4 MR FI TZGERALD: Many tinmes it is. You can

5 either -- sonebody actually enters in the number of

6 left turns, straight, right, etc. 1In the old days it
7 wused to be sonebody sitting out there. In sone

8 instances they do it with video and do it after the

9 fact. But yes, it's actually counting the cars that
10 are going through the intersection and making turns.
11 MS. POVERMAN. But it's not counting the cars
12 going by, so it's sonething you have to click, click,
13 click the --

14 MR, FITZGERALD: It is counting the throughs
15 through the intersections, yes.

16 MS. POVERMAN. How do you do that? How does
17 one person accurately do that?

18 MR, FI TZGERALD: There could be pretty conpl ex
19 intersections where nmultiple people -- if you were to
20 go old school and be out there counting manually, you
21 could have nore than one person to make sure that they
22 can handle it.
23 MS. POVERMAN:. How nuch confidence do you have
24 in an anal ysis of counting that involves nanual
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1 turning? Aren't there nore sophisticated -- or nanual
2 counts. Aren't there nore sophisticated ways now, |ike
3 putting down lines --

4 MR, FI TZGERALD: | recogni ze the conpany who

5 did the counts, and | use them nyself.

6 MS. POVERMAN. | think that's it. Thank you

7 very much.

8 MS. SCHNEIDER: | have a few questions.

9 MR. CGELLER  You can have as many as you want.
10 MS. SCHNEI DER: Thank you for your report and
11 your presentation. |It's very helpful, and | really
12 appreciate it. | just have a couple of quick questions
13 for clarification.

14 | n your conments, you say that it is

15 anticipated that the shared parking systemwould be

16 inconvenient without having a full-tinme attendant. And
17 | guess what | -- the word "inconvenient" kind of

18 junped out at ne. Are we tal king about inconvenient

19 like it's sort of a hassle for the residents? Is it a
20 safety issue? Is it not practically feasible to

21 actually acconplish the nmovenent of cars and the

22 sharing of cars that are envisioned? Inconvenient to
23 nme nmeans got to wait a little bit. |[|'ve got to get the
24 key from sonebody. But |'mwondering if what you're
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1 really talking about is sonething nore significant than
2 that.

3 MR FITZGERALD: It is a pretty significant

4 inconvenience. |'ll put it to you that way. Thinking
5 practically, to pull your car over sonewhere and hope
6 that you're not blocking sonebody el se, |eaving your

7 car abandoned while you go up upstairs to a retai

8 establishnment to try to find sonebody to nove a car and
9 hope that a custoner is there to nove their vehicle |
10 woul d suspect would be inpractical.

11 MS. SCHNEI DER.  Ckay. | understand.

12 One thing that you nentioned in the report is
13 vyou tal k about, you know, the applicant commtted that
14 commercial owners will manage the keys of parked

15 vehicles.

16 Are you al so nmaki ng an assunption that spaces
17 will also be used for customers of the retail space or
18 RE/MAX? And this is a question we can ask the

19 devel oper at sone point. |'mnot sure whether those
20 spaces are neant to be used for just enployees or also
21 for custoners, and | wonder if your analysis or your
22 concern about this changes if it's enployee parking

23 only as opposed to custoner parking. And your point
24 that custoners mght be parking there and then, you
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1 know, wal king around the nei ghborhood is well taken,

2 but | wonder if that concern is alleviated in any way

3 if those spaces are limted to people who work in the

4 buil ding.

5 MR. FI TZGERALD: So then the probl em changes a
6 little bit innmaking it alittle bit faster for

7 vehicles in that first row of tandem parking to be able
8 to be noved a little faster. Sonmebody would still have
9 torun upstairs and try to find the owner. At |east

10 vyou'd have a better chance of |ocating the keys and

11 getting the car noved.

12 The probl emthen beconmes, okay, where are the
13 retail parking -- retail custoners parking, and are

14 they going to be using the val uable on-street parking
15 that's there now, which is already a concern, | know,
16 for many abutters.

17 MS. SCHNEIDER. (Ckay. M next question has to
18 do with your conmment regarding sight distance. In your
19 report you tal k about how it does not conply with the
20 current Town of Brookline requirenments, but |'m

21 wondering if that also -- in addition to nonconpliance,
22 does this create a real safety hazard in your m nd?

23 MR, FITZGERALD: Well, that's what sight

24 distance is all about, is visibility for oncom ng
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1 traffic. Wthout having speed data al ong the roadway,
2 we've nmade an assuned travel speed of 30 mles an hour.
3 So yes, sight distance always is related to safety.

4 MS. SCHNEI DER:  So given the sight distance

5 that you're assuming in this report, is this an unsafe
6 condition?

7 MR, FITZGERALD: It's not neeting the

8 requirement, so therefore it could potentially be.

9 M5. SCHNEIDER. Do you know t he owner of the
10 fence that you're citing in this report?

11 MR FITZGERALD: | don't. |It's the abutter

12 immediately at 44 Fuller.

13 MS. SCHNEIDER: Okay. And | think ny |ast

14 question has to do with your comrents regarding the

15 loading zone. You nentioned -- you talk about a

16 "single-unit truck,"” and | don't know what that is. |Is
17 that |ike a FedEx/ Amazon van? |s that a noving truck?
18 What kind of vehicle are we tal king about?

19 MR FITZGERALD: It wouldn't be a full-fledged
20 large tractor trailer. It would be a single unit.
21 It's a -- probably like a FedEx truck or -- would be
22 able to back in adequately if you were to push the curb
23 corners back, and there probably would still be a
24 little protruding into opposing traffic.
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1 MS. SCHNEIDER: | guess | have one nore

2 question. This is probably not a fair question because
3 you don't talk about it in your report. But | am

4 wondering about your opinion on the feasibility of a

5 lower parking-to-unit ratio for this project. | nean,
6 right now they're going one to one for shared parking

7 scheme, and I'mwondering if you think that it is

8 feasible for a use of this kind to go bel ow a one-to-

9 one ratio.

10 MR. FI TZGERALD: ldeally not. This is purely
11 opinion. This is not based on anything. Coviously,

12 your ZBA -- your zoning bylaws require much nore than
13 that. Qur big concern, really, wth the parking garage
14 have to do with the 180-degree bend at the bottom and
15 what will the real nunber of parking spaces be in the
16 end. So ideally, considering a |lot of these apartments
17 are three bedroons and two bedroonms, | would prefer, in
18 ny opinion, not to go bel ow one space per apartnent,

19 but that's my opinion.
20 MS. SCHNEIDER. Okay. Thank you.
21 MR. CGELLER  Thank you.
22 MS. PALERMO  |'Il Dbe even briefer. Once,
23 again, | also thank you for this very useful report.
24  You have identified some inportant flaws in the
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1 developer's traffic study, and chief anong them which
2 is ny particular concern, is the nunber of accidents.
3 And it does seemthat it's critical that we get a

4 report fromthe Brookline Police Departnent as to

5 accidents involving cars, vehicles, bicycles, and

6 pedestrians over the last -- | don't know what -- what

7 period of tinme would be --

8 MR FITZGERALD: It was five years.

9 M5. PALERMO  Five years. Gkay. |'ml ooking
10 for your recommendation. So | would want to see that.
11 And | think you nmentioned this in your
12 comments tonight. It may have been in the report, and
13 | mssed it. But what would help ne is having data
14 that gives me information that | can make a decision
15 on. And what | nean by that is, primarily the issue
16 related to traffic, for me, is safety. And it happens
17 to be within our purview as the zoning board of appeals
18 to render a decision relative to safety.

19 And | think you said sonething about the

20 connection between the crash history -- crash rates
21 were .32 CMEV on Fuller and .13 CMEV on Cool i dge and
22 then sonet hing about the nunber of cars equaling the
23 probability of crashes, but | don't know if all that
24 connection -- it didn't cone across to ne as a way for
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me to understand the data to say this creates a
probability issue -- danger.

MR, FITZGERALD: So the reason we | ook at
crash rates is really to identify the high-hazard
I ntersections. Wen you conpare the anount of shared
traffic that travels through certain |ocations, well,
they probably will experience nore accidents and
crashes than a snall, little, |ocal roadway.

So having said that, we | ook at crashes per
mllion entering vehicles, and that's what those
| etters stand for. And our assessnent was sol ely based
on the crashes provided in the report which cane from
MassDOT and not fromthe |ocal police station. Based
on those nunbers, there is a substantially |ower nunber
of crashes at those two intersections conpared to
statew de or even the local district. So again,
those -- that rate was based solely on the crashes from
MassDOT data that was provided in the report.

MS. PALERMO  So you said substantially | ower
t han the nunber of crashes per intersection. |s there
further definition about the intersection? | nean,
there's mllions of intersections in the Commonweal t h
of Massachusetts, so --

MR, FITZGERALD: Exactly. So typically, when
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1 vyou get close to the threshold of the average in the

2 state, for instance, that once you get to that point

3 and beyond, that's when you can say that there's a

4 potential safety issue at this intersection.

5 MS. PALERMO (kay. Wien it's close to the

6 average?

7 MR, FITZGERALD: When it's at that average and
8 above, that's kind of a red flag.

9 M5. PALERMO  Ckay. That's the sort of thing
10 | need to know.

11 And so, again, your advice is that we get data
12 fromthe Brookline Police Departnent. And is there any
13 other source where you woul d recommend we | ook?

14 MR, FI TZGERALD: Probably the | ocal police

15 departnment woul d be best.

16 MS. PALERMO (Ckay. As you undoubtedly heard,
17 one of the largest concerns is the nunber of children
18 wal king down Fuller to school and down Coolidge to

19 school. And I'mjust using ny own conmon sense. And
20 one of the things that | found likely to be risky is
21 the four tandem spaces next to --
22 MR, FI TZGERALD: Cool i dge?
23 MS. PALERMO  Yeah, next to the Coolidge
24 property. Just logically, four cars backing out -- if
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1 you've got one car at the end and the one at the other
2 end wants to get out onto a street, it sounds dangerous
3 tonme. |Is there any way to determne that?

4 MR FITZGERALD: | think it's pretty simlar

5 to an existing residential driveway, quite honestly. |
6 would anticipate that it probably -- that driveway

7 there is probably going to be used by enpl oyees of the
8 retail space, | would suppose. Qherwise, it mght be
9 difficult for a customer to find that, but I'mjust

10 assum ng.

11 Havi ng said that, there could very well be | ow
12 turnaround fromthat driveway, and vehicles would exit
13 much like they would a residential driveway, as they do
14 today.

15 MS. PALERMO  Ckay. Thank you.

16 MR GELLER  Thank you.

17 Ajust a fewnore. | think you' ve touched on
18 this. The -- and you can correct ne if I'mwong. So
19 your findings are that subject to the additional data
20 that you've requested and assumng that data turns out
21 in favor of the conclusions that have been reached, the
22 met hodol ogi es that have been applied in this case are,
23 in your opinion, correct. They've done this the
24 correct way. They've analyzed the correct
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1 intersections. They've used the correct standards

2 Dbased on the -- what happens in the industry. Again,

3 subject to -- you nade a recommendati on of an

4 alternative nethodology. 1In one instance you've

5 commented on the usage of a cal cul ated percentage which
6 you thought was inappropriate for, | think,

7 retail-specific. But subject to all of that, have they
8 done this the right way?

9 MR. FI TZGERALD:. Yes, they have. Wth

10 the exception of the things | noted, the nethodology is
11 standard.

12 MR, CGELLER kay. And in ternms of the

13 alternative methodol ogi es that you're proposing,

14 think it's in two instances in which you suggest there
15 would be, in one case, a slight increase in volunes --
16 this is traffic -- slight increase in volunmes and then
17 in the second instance | think it was essentially

18 doubling from15 to 31, maybe?

19 MR FI TZGERALD: Correct.

20 MR. CGELLER  Assumi ng the increases, have

21 those increases created issues? Do those increase --
22 if we consider the nost conservative approach, does

23 that create traffic problens?

24 MR, FITZGERALD: | can't really answer that
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1 question because it's not just the change in

2 methodology in calculating the apartnments. It's also

3 trip generation for the retail, which the [and use code
4 provided, in ny opinion, does not provide adequate data
5 to be used for this devel opnent. So dependi ng on what
6 the nunbers are and depending on what the difference is
7 when the nunbers are analyzed in the traffic software

8 and conparing the future no-build to the future build,
9 that's really when we'll be able to identify increases
10 in delay, increases in queues, etc.

11 MR, CGELLER (kay. So you need that data in
12 order to be able to answer that question?

13 MR, FI TZGERALD: Correct.

14 MR. GELLER So we need to get that data

15 obviously. You're shaking your head in the

16 affirmative. Ckay.

17 One side note | do want to nake is that in

18 terns of -- | don't know what the secondary retail use
19 is going to be, but I wll tell you that for a real

20 estate office, they make their hay on the weekends, so
21 those parking spaces are certainly going to be used.

22 And | believe the applicant has cited the section of

23 bylaw in which there are two different uses in which

24 you could utilize the sane parking spaces because
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1 there's no conflict, so | would sinply point out to you
2 that in this case there is a conflict. It just happens
3 to be Saturday and Sunday, and obviously we need to

4 address that. Wether that's in the formof a

5 narrative or -- you just need to explain what you

6 propose to do.

7 You reconmrended that the driveway el evation be
8 raised to the level of the sidewal k, which seenms to ne
9 counterintuitive.

10 MR FITZGERALD: It is counterintuitive from
11 the standpoint that we're trying to flatten the sl ope,
12 yet we want to provide safe pedestrian accomodations
13 along that apron -- that wide apron. So what woul d be
14 ideal is to make sure that that sidewal k appears as a
15 sidewal k and that people aren't crossing on the street.
16 That was ny intent on raising the driveway apron.

17 MR. GELLER But with differentiation, so --
18 MR. FI TZGERALD: Correct. Concrete sidewal k.
19 MR, CGELLER  You answered mnmy question about
20 the fence.
21 | n your opinion, based on the volume com ng
22 out of this project -- and I"'mgoing to separate for a
23 nonent Kate's questioning of your conclusion. But it
24 seens to me that your report says that vehicles exiting
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1 fromthis project will not exacerbate the queuing

2 problens, assuming there are queuing problens; is that
3 correct?

4 MR, FITZGERALD: That is correct. So what |'m
5 referring to would be Figure 5Rin the revised appendi x
6 that was provided that was dated September 8th. |f you
7 look at that Figure 5R, based on the existing trip

8 generation, which, again, will change, the concern that
9 we're having for queuing would be those left-turn

10 vehicles exiting the driveway. So during the norning
11 peak hour under this scenario, there are three lefts in
12 the norning peak hour turning left onto Fuller. 1In the
13 evening peak hour -- I'msorry. | actually want to

14 change figures. Figure 6R would be nore representative
15 Dbecause that would include the existing usage.

16 So there are four lefts during the norning

17 peak hour turning fromthe site driveway onto Fuller,
18 and there are three lefts during the eveni ng naking

19 that left turn. So that's a volume of traffic over the
20 course of 60 m nutes.

21 So in the case of the a.m, the nore critical,
22 that's four cars in an hour. That's one car every 15
23 mnutes trying to break onto the roadway. | understand
24 that the vehicles will not be entirely evenly spaced.
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1 There may be sone that arrive closer to others. But 15
2 mnutes on average is pretty decent to be able to break
3 onto Fuller, since when we were there, we were

4 observing traffic flow ng through. But again, maybe

5 sonething strange may have been going on that day or

6 those days.

7 MR, CGELLER kay. Thank you. That's all

8 have.

9 Anything el se? Any follow up?

10 MS. POVERMAN. | just want to nmake the two

11 points | was scribbling notes about, which is that when
12 we get accident information, | think it's also

13 inportant to get accident information not just on the
14 intersection, but also on Fuller Street because it is
15 such a narrow street. And is it possible to -- | don't
16 know who we tell to incorporate that into the request
17 for the police data. Thank you very nuch. |

18 appreciate that.

19 And the second is to make sure -- well, to
20 nmake sure that ny colleagues agree, and if they do, to
21 make sure that we do get sone sort of pedestrian
22 analysis in the norning and perhaps on the weekends
23 since at |east one of nmy concerns is student flow going
24 down the street and the shopping that goes on,
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1 especially on Friday nmornings with people getting their
2 Shabbat neal supplies.

3 Fel | ow ZBAers, how do you feel about this

4 request?

5 MS. SCHNEIDER: It's not sonmething |'ve ever

6 seenin atraffic study for a project of any size,

7 regardless of the type of population surrounding and

8 the type of use of the roadway. But if it's sonething
9 that you feel strongly that you need, |I'mnot going to
10 oppose the request. | just have never seen it

11 incorporated into a professionally done traffic report.
12 MS. POVERMAN. | just don't know how el se we
13 coul d determ ne whether or not there's a pedestrian

14 risk.

15 MS. SCHNEIDER: Well, | think it's a common
16 sense issue. W understand -- we're taking testinony
17 fromthe neighborhood that it's a well-travel ed area,
18 we live in the neighborhood, we've seen that there are
19 peopl e wal king up and down the street, we've got the
20 vehicular traffic data. |'mnot sure that counting
21 pedestrians at any particular tine of day gets us where
22 you're hoping it gets us.
23 MS. POVERMAN: | just want the information.
24 MS. STEINFELD: | can't imagine the town has
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1 that. There would be no reason to count pedestrians on

2 any given street.

3 MS. POVERMAN. Ckay. Wy don't we just |eave

4 that open for right now.

5 MR CGELLER kay. | don't -- look --

6 MS. POVERMAN. As in not requested now, but

7 we'll see.

8 MR. GELLER |'mnot sure the data exists.

9 And secondarily, what | always look tois: |Is
10 it consistent with what we have acquired before, given
11 simlar types of projects wthin urbanized settings
12 like this. And I'munaware of any circunstances in
13 which we've asked for that specific data or in which
14 the data has been provided in -- | nmean, | can't --

15 certainly not wthin a transportation report, and |

16 don't know of any independent report that |I've ever

17 seen. Maybe sonebody el se has seen it, but |'ve never
18 seen a report of that nature.

19 And then separate fromthat is the question
20 of, okay, so there are a thousand people walking in
21 front of the building on Wdnesday afternoon, or in
22 your case it's 2:00 rushing to The Butcherie for the
23 pre-Shabbat shop. kay. What does that nean? You
24 know, | just don't know where it's going.
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1 MS. POVERMAN.  (Ckay.

2 And, Judi, do you concur with this?

3 MS. BARRETT: Well, | was just going to say,

4 you know, | do think you need to be a little bit

5 careful about asking the applicant to provide -- or to
6 carry out some kind of study that you would not require
7 of another applicant. There's just always that issue

8 wth Chapter 40B, is nmaking sure that you're not asking
9 themto do nore than perhaps, for exanple, your byl aw,
10 your regulations, or your policies would indicate that
11 you'd ask from anot her applicant.

12 MS. POVERMAN. |'mnot saying | wouldn't ask
13 it of another applicant. It was just a question of how
14 to get information, but | understand your points.

15 That's where we are. Ckay. Well, we have testinony

16 fromthe nei ghborhoods and common sense. (kay.

17 MR, CGELLER kay. Thank you.

18 Ckay. We're going to now call on the --

19 Alison, do we have coments from Peter -- or Maria?
20 MS. STEI NFELD:  No.
21 MR, CGELLER (kay. We're going to just skip
22 right over that.
23 We're going to hear fromthe applicant at this
24 point. But before the applicant does offer their
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1 response, | just want to remnd the applicant that

2 there's a list of outstanding nmaterials and those --

3 Maria has the list. | believe you have the list. W
4 really need to get themso that we can keep noving

5 along.

6 MR. SHEEN: Fromthe previous --

7 MR. GELLER  Correct. And now we've added

8 sonme additional items. And if you take the -- |'msure
9 Maria can put it together, but | think you al so have
10 the peer reviewer's report, and you'll see a |ist of
11 additional itens within that report that need to be

12 addressed both in terns of data that needs to be

13 supplied to our peer reviewer as well as basic

14 questions that need to be responded to. GCkay? Thank
15 you.

16 Go ahead.

17 MR, THORNTON. So this will be short. M nane
18 is Scott Thornton. I'mwth Vanasse & Associates. W
19 prepared the traffic studies for the project. | think
20 we're -- we did a prelimnary traffic assessnent,
21 traffic inpact assessnent, which included the counts
22 that we discussed earlier, and then an addendumto
23 address the changes in the project. That was the
24 Septenber 8th neno.
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1 And we just received the peer review comments

2 on Friday. Gven that there's a fair amount of

3 information to respond to and data to collect: the

4 accident data that was requested as well as other

5 information, | think I would prefer to respond to al

6 of that at once and then get -- also have an

7 opportunity to discuss with M. Fitzgerald sone of his

8 findings so we can -- so we can address his concerns.

9 And it'Il -- 1 can tell you, it'll take -- the
10 accident data request alone will probably take a couple
11 weeks, depending on what the -- what systemthe
12 Brookline Police Departnment has. Sonme towns are nore
13 automated than others, but I'manticipating that that
14 review alone wll take a couple weeks. So rather than,
15 vyou know, going through and respond to two or three of
16 these itens, skip a couple, and go through and respond
17 to a couple others, we'd rather just provide one
18 response that addresses everything at once.

19 MR, CGELLER (kay. Let me -- | just want to
20 nmake sure than we're fitting within our nandated tinme
21 periods. | know that we've got -- we actually have

22 another hearing we're going to schedule on this matter
23 for October 19th. Can you neet that deadline?

24 MR. THORNTON: It will be close. I think the
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1 concern is that we want to provide the information to

2 your peer reviewer. W' ve got to collect the

3 information. That's probably a couple weeks. Then we

4 want to conpile it and provide it to your peer

5 reviewer. And then we don't want to give hima day to

6 turn it around, so we'd like to give himenough time to

7 digest the material and, you know, issue his findings

8 onit. Soit may be tough to nake the 19th.

9 MS. STEINFELD:. There is no alternative other
10 than -- the next would be Novenber 2nd. We're running
11 out of tinme.

12 M5. POVERMAN:  When are the 180 days up in

13 this case?

14 MS. STEINFELD: Decenber 27th. Qur problemis
15 October is a very difficult nonth to schedul e heari ngs.
16 Plus our consultant isn't available Novenmber 2nd. CQut
17 of the country.

18 MS. PALERMO  Per haps we coul d ask our

19 consultant -- our peer reviewer if he could neet a

20 schedul e provided he has the naterials he needs from
21 Vanasse within two weeks? So you'd nake every effort
22 to get it within two weeks from now - -

23 MR, THORNTON:  Yeah, absolutely.

24 MS. PALERMO And then if our peer reviewer
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1 would have sufficient tinme if he were to receive things
2 in tw weeks, that brings us within that October

3 19th --

4 MR, THORNTON. Quite honestly, the only thing
5 that I'mconcerned about is the accident data. | think
6 everything else we can turn around in a couple weeks'
7 tine,

8 MS. PALERMO | think we should try.

9 MR. GELLER | think we don't have a choi ce,
10 so --

11 MR. THORNTON:  Cctober 19th.

12 MR, CGELLER  Cctober 19th.

13 MS. STEINFELD: And may | suggest to the

14 applicant that if he needs assistance with the police
15 departnment, et us know.

16 MR, THORNTON. Absolutely. | mght take you
17 up on that.

18 MR, GELLER  Thank you.

19 MR SHEEN. M. Chairman, may | just add --
20 MR, CGELLER  Sure. Tell us who you are.
21 MR. SHEEN:. Victor Sheen, devel opnent nmanager
22 for 420 Harvard Street, LLC
23 | just want to add a couple quick things.
24 understand the time is short. W have been in
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1 discussion with a couple of the neighborhood groups,

2 nore specifically wwth the abutters, so we're working

3 through some of the key issues, and | just want to sort
4 of mention that. | know a few of themare in

5 attendance, and | think sone of the key concerns have

6 been heard, and we're certainly going through our

7 process of taking those recomendations into

8 consideration. That's one thing | do want to say.

9 And in terns of the materials that were

10 requested in previous hearings, we actually have them
11 in digital formtonight that we can submt to Maria to
12 be published. So the outstanding itens we believe

13 really remains to be collected in terms of the traffic
14 analysis data. So we do -- you know, we are worKking

15 diligently trying to neet the deadlines and our

16 architects and the rest of the teamis working with the
17 nei ghborhood in addressing their concerns. So that's
18 it.

19 MR. CGELLER  Thank you. | do want to say | am
20 very much appreciative of both you and the nei ghbors'
21 willingness to work together and see if there is common
22 ground and where that conmmon ground is. It certainly
23 makes this a better process, so | wanted to note that.
24 Ckay. We're going to invite nenbers of the
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1 public to offer testinony specific to the purpose of

2 this hearing which, as you know, is the ZBA s peer

3 reviewer's review of the traffic report. So |I woul d

4 ask people again to focus on what has been the subject
5 of this hearing. Ofer us your testinmony that pertains
6 to that subject. Listen to what your predecessors have
7 to say. |If you agree with them by all nmeans let us

8 know, but you don't need to repeat what they said. |If
9 you have new information or additional information on
10 that subject, we absolutely want to hear it, so --

11 you've junped in line.

12 MR. DOBRON Ira Dobrow, 73 Fuller Street.

13 The thing that nost stood out to nme in the

14 report is that all of the traffic nunbers kind of

15 inplied that things don't back up in that underground
16 garage. And the difficulty with the tandem parking

17 spaces in particular or the snall spaces or whatever it
18 is, it's not going to take nmuch happening down in that
19 garage to spill out up the driveway and, you know,

20 really mess up the traffic on Fuller Street. And |

21 think that that's probably way nmore significant than
22 five nore trips. You know, all it takes is |like one
23 person to be stuck for 15 mnutes and, you know, two
24 cars backed up and nobody can get by on Fuller Street.
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1 So | really think that, you know, as the peer reviewer
2 did point out, the tandem parking spaces are a huge

3 problemas far as |'m concerned.

4 MR, GELLER  Thank you.

5 KAREN. Hi. |'mKaren -- Karen of Babcock,

6 and | ama fan of this project because | don't believe
7 40Bs are the eneny. W're given the wong -- you know,
8 the wong sort of thing. It can be better than hotels,
9 just based on who you choose as tenants, if they do

10 have a rental history or not, which should be one of

11 the top priorities.

12 And the other thing I'd like to say is that in
13 terns of the neighbors -- in terns of the things that
14 ruin nei ghborhoods, the biggest spoilers, in ny opinion
15 and fromny experience, are schools because they don't
16 pay the taxes, they don't pay their in-lieu-of-tax

17 fees, and then they cause all kinds of disturbances of
18 the peace because disturbance of the peace is what

19 they're best at, especially related to sports. Thank
20 you.

21 MR. CGELLER  Thank you.

22 MS. KATES: H. |I'mBeth Kates. | live at

23 105 Centre Street.

24 | have sort of quasi-anecdotal information to
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1 informthe number of pedestrians. | sat at the

2 Devotion School at the corner of -- it wasn't Fuller,

3 but it was WIlianms and Stedman and Harvard one norning
4 end of last year. Bear in mnd that Devotion was half
5 the nunber of students. Well, less than half the

6 nunber of students because it was only, | think, K

7 through 4 at that point. And -- or K through 5.

8 And it was -- | sat there from7:30 to 8:30 in
9 the norning and | counted the nunber of pedestrians

10 that crossed different directions at that intersection,
11 nmany of themcomng fromFuller, fromthat direction.
12 And there were 527 crossing. So -- in an hour. And

13 that gives you an idea of potentially how many

14 pedestrians and kids and parents.

15 And the thing about this particular time of

16 year and the fact that it was only K through 5 was it
17 was a lot of parents and small children, whereas you're
18 likely to get older kids rushing to school al one going
19 through -- down Harvard and, you know, across Fuller,
20 across -- you know, that direction. So just -- it
21 really surprised me at the nunber of pedestrians in an
22 hour on Harvard.
23 MR, GELLER  Thank you.
24 MR WHI TE: Good evening. George Abbott
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1 Wite, 143 Wnchester Street, one of the town neeting
2 menbers for Precinct 9, which this is in.

3 Li ke ny neighbors and col |l eagues, |'d like to
4 thank the devel oper for getting together wth the

5 comunity. | think thisis really terrific. And from
6 what |'ve heard, it's been very productive, very

7 fruitful, sothat's great. And it's in that spirit of
8 getting a good, a safe, and effective project for

9 everybody that | ask the three questions.

10 | guess it's M. Fitzgerald? Yeah. |'mjust
11 wondering, have you been down to the Devotion School
12 site?

13 MR FI TZGERALD: Yes.

14 MR WH TE: Ckay. You know that -- and you
15 know a bit about Brookline Public Schools, that there
16 are nine |ower schools?

17 MR FI TZGERALD:  Yes.

18 MR WH TE: Ckay. And you know that Devotion
19 is the largest?
20 MR, FI TZGERALD: Ckay.
21 MR VWHTE: Well, do you know t he nunber?
22 MR, FI TZGERALD: | do not know the nunber.
23 MR WHTE Ckay. It's 850 now and we expect
24 it to go up to 1,150, perhaps 1,200, and a lot of that
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1 is comng fromthis North Brookline nei ghborhood. And
2 fromwhat | got fromthe superintendent's office, this
3 is where sone of the increases are expected.

4 But 1'd particularly Iike to thank the

5 chairman this evening because | just wote down "cars
6 not kids." | do think -- | do think that we need to

7 get some nunmbers on young peopl e because they're going
8 toincrease. And if we're worried about accidents with
9 cars, I'mconcerned about the liability for this

10 project interms of kids. So that's the first thing.
11 We're looking at a lot of kids comng in this

12 direction.

13 The second thing | want to point out is

14 that -- which hasn't been nmentioned and | think it's
15 inportant information -- this is a busy retail area, so
16 the -- right next to the property that you have,

17 49 Cool idge, The Butcherie, you know, their custoners
18 are on Coolidge Street -- | wouldn't say norning, noon,
19 and night, but there's scarcely a parking space. And
20 it's not just Shabbat. | nean, they're there.

21 And so that also is going to create, | think,
22 sone -- it's really worth taking, not just that into
23 account and not just the Ace Hardware where people are
24 trying to find parking at, we're taking about Kupels,
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1 which now has an outdoor thing, and we're talking about
2 five restaurants and we're tal king about the coffee

3 shop and we're tal king about Anna's Taqueria, which

4 thousands of students fromthe area kind of descend

5 wupon. Everyone knows this.

6 So in terms of nunbers, it's not just cars.

7 Many of these people, especially these young peopl e,

8 they have cars, so this is really going to add to the
9 problem and | think it really needs to be taken into
10 account. And maybe in a nore nunerical way we need to

11 quantify this. If we can't do it now, for future

12 projects. | don't think we can, dealing with safety,
13 leave it out. So in sonme way we've gotta come out with
14 this.

15 The third thing | want to point out which

16 hasn't been nentioned is there is sonething down the
17 street fromthe project called the "senior center."”

18 And when it was built, as the ZBA fol ks may know but
19 certainly the neighborhood knows, right, the parking
20 for that kind of didn't get taken care of, so it's now
21 getting taken care of. That parking is on Fuller

22 Street and it's on Coolidge street and it's -- you

23 know, and it's scattered about.

24 And we have just -- this spring | was at
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1 neetings as a town neeting menber in which kind of an
2 understandi ng was nade that because the senior center
3 has such difficulty with its volunteers parking, that
4 they're now going to assign parking at the top of

5 Fuller and assign it at the top of Coolidge, so that

6 nmeans even | ess parking which nmeans even nore

7 congestion. But what it does nean is at the top of

8 Fuller -- at the top of Fuller, that by Wnchester,

9 that lane effectively wll be closed off.

10 So we're tal king about safety tonight,

11 M. Fitzgerald got to talk about traffic, and that's
12 really sonething | think that needs to be understood
13 and | ooked at again. Thank you very nuch.

14 MR. GELLER  Thank you.

15 MR DUNNING H . Tom Gunning, 39 Fuller

16 Street.

17 | just wanted to make sure that -- |'ve taken
18 sone photos. | have a great vantage point of this

19 intersection. Wien | turn right, I hit the Fuller
20 Street parking lot and then the |light and nmy w ndow
21 looks directly at the intersection, so | can see the
22 stacking. |'ve sent some photos that show six or nore
23 cars going past ny house and a regul ar bl ocking of the
24 Fuller Street entrance -- the Fuller Street parking | ot
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1 entrance. | just wanted to make sure those photos nade
2 it. Sol think there is sone common sense that needs

3 to be considered there.

4 | was happy to hear -- or unhappy to hear that
5 our intersectionis pretty stinky and it's a Dor an E
6 and | do think it could be noving to an F. And |

7 really amfocused just on this one issue. Does it make
8 comon sense for the entrance, exit, and |oading zone

9 to be on Fuller, or would it nake nore sense for it to
10 be on Harvard and -- watching out for tomatoes -- on

11 Cool i dge?

12 And | understand that Coolidge is a ready

13 option. It was presented by the devel oper, and the

14 devel oper can go under, around, and through anot her

15 property to take care of the -- to take care of any

16 issues with the entrance, exit, or |oading zone.

17 And if | just go through common sense and | ook
18 at the issues, so the issues with entering 420 Harvard,
19 if you're comng down Fuller having come off of Centre
20 and there's a stack, and we know fromthe traffic

21 report that there's a stack, you can't get hone. You
22 can't go left into 420 Harvard because you're going to
23 wait for that light, which will exacerbate the problem
24 that's already there. |[If the entrance was on Fuller --
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| nean on Cool idge, you just wouldn't have the sane
| ssue.

| f you look at exiting 420, it's the sane
I ssue in reverse. You cannot take a left-hand turn
when those cars are stacked up waiting for that |ight.
And it doesn't clear always in one cycle. | see it al
the time not clearing in one cycle. And again, if the
entrance -- or the exit was on Coolidge, you wouldn't
have that issue.

The issues with the sidewalks | think are
really inmportant, so the pictures | showed or what |
see all the time is cars trying to | eave the Fuller
Street parking lot and take a right. It's queued.

They do what human bei ngs do, and they edge out and

bl ock the sidewal k. And | showed this in an hour three
or four times one norning. It just happens all the
time that cars are blocking that sidewalk.

And when we think about pedestrian traffic and
safety, | know people are concerned about the kids, but
the senior life center is at the corner of Centre and
Fuller, and there's only one way for those residents to
get down to shop and that's down Fuller. They cone
past nmy house all day long with wal kers. So that

sidewal k is often bl ocked.
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1 Now go to the other side of the street. So

2 the sidewalk's blocked on this side. If |I'mmaking a
3 left to |eave 420 and the cars are queued and stacked
4 and | can't make that left, then what are human bei ngs
5 going to do? They're going to edge out and bl ock that
6 sidewal k, so you're going to have sidewal ks bl ocked on
7 both sides of the street.

8 | do think if it stays there, |eveling that

9 sidewalk is a good idea for the people who are com ng
10 up and down that street with wal kers, but | don't think
11 it nakes sense to have the entrance there. And again,
12 no issues like this if the entrance and exit were on
13 Coolidge Street -- the |oading zone.

14 So we know that the traffic on one side of

15 Fuller going towards the light is often queued and

16 blocked. So a truck comng to the |oading zone taking
17 a right off of Harvard to take a right into the |oading
18 zone -- we know fromthe traffic report -- can't do

19 that unless they swing into traffic on the other side.
20 Well, they can't. There are cars there. And it's the
21 sane with the trucks that would then be exiting that

22 loading zone. So the |oading zone doesn't work. |

23 think it mght if it were sonewhere else. Just general
24 congestion issues.
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1 And now, again, this takes a little nore

2 common sense. \en the queue forns at Fuller and

3 Harvard and bl ocks the entrance to the Fuller Street

4 parking lot, if you are comng -- if you're going to

5 that parking lot, you can't turn. And if you're comng
6 off Harvard, you're going to stop and wait to take a

7 left-hand turn directly in front of the entrance and

8 exit to 420 Harvard. And that happens. 1've seen it.
9 | didn't get the picture yet, but I wll, and you can
10 see it as a matter of commobn sense.

11 There are a whole | ot of restaurants that back
12 up to the Fuller Street parking lot that are served by
13 trucks that conme and pick up the trash and deliver the
14 food and entirely block Fuller Street on a regul ar

15 basis. That's a particular time when the traffic can't
16 get through the parking lot in tw cycles. The parking
17 lot also serves the tenple. It's not just busy in

18 these windows that the traffic consultant observed.

19 It's busy all the time, including Friday nights and

20 Sundays. It's regularly busy and backed up.

21 So | just think, as a matter of conmon sense,
22 there are issues here. Wiat | would like to offer to
23 the ZBAis that -- | bought a canmera. It can take

24 pictures in 15-second intervals. | wll take pictures
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1 for the next week of the intersection, of sidewalk

2 Dbackups. It's not as good as a pedestrian study. |

3 wll send a selection of pictures and make any and al

4 available. And | would appreciate if the ZBA and the
5 devel oper considered these pictures froma safety point
6 of viewand a traffic point of view before you decide
7 where the entrance, exit, and | oading zone shoul d be.

8 Thank you.

9 MR. GELLER  Thank you.

10 MR, LAW Henry Law, 84 Fuller Street.

11 | submt three reports. | think

12 M. Fitzgerald -- | think he covered two of ny reports.
13 M third report is the |loading dock. | think a couple
14 of previous speakers also nmentioned it. [|'mnot going
15 to talk about it any nore.

16 Anot her one is -- | talk about the driveway
17 location. The existing driveway on the existing

18 property is 27 feet fromthe parking |ot across the

19 street. So they have two T sections separate each
20 other, so the conflict is not that great.
21 But now you extend your driveway to 30 and 10
22 feet, alnost twice as nuch as it used to be. And now
23 you lined up your exit ranp with the exit public
24 parking driveway. That's a big conflict. | don't know
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1 whether -- either you build this condition -- your

2 traffic confliction will be effect on your

3 projection -- on your traffic -- level of traffic.

4 So | think I've heard right now sone areas is
5 a Level D. You have the four-way intersection. You

6 wll get a Deasily. [It's not acceptable. So | w sh
7 sonebody have to |look at this carefully. 1Is this right
8 location?

9 | suggest the way it is, nove it back at |east
10 27 feet fromthe existing public parking garage

11 driveway -- parking lot driveway -- so at |east avoid
12 the conflict. If you have that kind of traffic, no

13 traffic light, no left-turn, people just keep on trying
14 to nmake a left. Traffic keep comng. You cannot nove.
15 You just stall, cannot -- traffic jamright at the

16 location at rush hour.

17 Ckay. The last thing I'd like to talk about
18 is sight distance. M. Fitzgerald talk about the

19 fence. Beside the fence -- right at the fence there's
20 a utility pole. A huge one. And then they have a
21 cable to brace it because it spans quite a distance
22 fromthis location to go across to the other property,
23 the supermarket.
24 Besides this, on the right there's a colum

DTl Court Reporting Solution - Boston
1-617-542-0039 www. deposi ti on. com


http://www.deposition.com

PROCEEDI NGS - 09/ 26/ 2016 Page 73

1 right at the -- there's a red door. You have a problem
2 wth the sight distance. So we have fence, we have

3 colum. W have both sides you cannot see clearly what
4 is going on. That's horizontal -- not -- vertical.

5 You have 16 percent slope comng out the site to the

6 sidewal k. You cannot see anything fromthe sidewal k.

7 You can't see any cars on the roadway.

8 In the wintertinme, you have snow condition.

9 The driver, we don't want to stop. You stop, you

10 lose -- lost nmonentum  Sonmebody gets hurt. You have
11 pedestrians, you have car accidents. That's a bad

12 design right there.

13 W tal k about the inside radius. | don't want
14 to nention any nore. |t is going to be -- screw up the
15 queue section, and al so you have a pretty dangerous

16 condition. Sixteen percent slope is pretty steep. |
17 nention in my report, M. Washington auto road is

18 12 percent grade. They close down the traffic in the
19 wintertime. This is 16 percent grade here. You have
20 snow coming in. You're underneath the building and

21 it's drifting. The snoww Il come in through the hole.
22 You have a hole in the ground, just falling on the

23 ranp. Slippery conditions. How can the car stop when
24 you conme down?
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1 Al so, when you come in, you need to see what

2 is on the ranp. 16 percent grade is bel ow the roadway
3 surface level. By the tine you see it, too late. A

4 |ot of accidents happen in this condition because you

5 cannot see what is inthe front. And it's so steep you
6 mght slide and hits the cars in the back.

7 On the bottom of the slope, you have a tight

8 radius. The guy cannot nake one turn because you need
9 45 feet to nake a one-turn novenent. But that area

10 just 30 feet, so the guy have to make several turns --
11 several point turns because he nake one turn, so you

12 back up the car on the ranmp and you take the turn. You
13 take up both roadways. A car cannot go out. Everyone
14 have to stop until he finish the turn because there's
15 not enough room

16 This site is too small and this -- | think the
17 devel oper is trying to build sonething there to fit in.
18 | think from-- I"man engineer. I'mretired. I'ma
19 bridge engineer, but |I've worked with other people.

20 That's why | know sone roadway designs, traffic. But |
21 make -- that's why | wote ny report, so | hope

22 sonebody can read it.

23 |f, M. Fitzgerald, you don't have the report,
24 | can -- Maria can give it to you. | spent a lot of
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1 tine.

2 MR, FITZGERALD: | have it.

3 MR, LAW Thank you

4 MR, GELLER  Thank you.

5 MS. BENNETT: H . M nanme is Kailey Bennett,

6 and | live at 12 Fuller.

7 | would like to reiterate the 16 percent

8 grade. For perspective, Sunmt Avenue is 15 percent,

9 so over a nuch longer distance. Therefore, | also have
10 issue and don't really see how it would work that you
11 would have a parking lot that goes down at a 16 percent
12 grade especially considering weather conditions with
13 snow and with ice. That would be very dangerous.

14 The car count that happened | ast week which
15 supposedly shows that Fuller Street noves effectively
16 with traffic specifically going fromFuller onto

17 Harvard | find suspicious. It was done over two days.
18 The weat her | ast Wednesday and Thursday was perfect,

19 sunny and 70 degrees, 80 degrees. So what is that

20 traffic going to be Iike tonorrow when it's supposed to
21 be raining during the norning commute? O what is that
22 traffic like during the wintertime when there's snow or
23 a couple years ago when Full er was brought down to one
24 | ane because of snow? So | feel I|ike a two-day study
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1 done for a total of four hours is not enough

2 information or data, certainly, to cone to a

3 conclusion, in ny opinion.

4 Correct me if I'"'mwong, but | didn't hear any
5 nmention of energency vehicles. Fuller Street

6 constantly has traffic wth energency vehicles turning
7 or ending up on Centre Street because of the senior

8 center. There are definitely multiple tines a day,

9 every single day, | would say, there are energency

10 vehicles that are going down Fuller Street because of
11 the needs at the senior center. So | think that's an
12 inportant consideration, especially if you're

13 discussing traffic getting backed up at this

14 intersection.

15 Fuller Street is nostly young famlies, so |
16 would like to reiterate that there are children

17 absolutely under the age of 12 years. W discussed

18 themgoing to school, but just generally, whether

19 they're out wal king dogs, out with their parents, or by
20 thenmselves -- they're really college students that |ive
21 on Fuller Street as nuch as young famlies and young
22 professionals, so there's definitely heavy traffic of
23 children not just during the school hours.
24 | think that's it.
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1 MR. GELLER  Thank you.

2 M5. ROLLINS: H. Mrtha Rollins, | work in
3 Coolidge Corner, and |'ma real estate agent. And |'ve
4 done 10 years of transactions in Brookline. Half ny

5 business is rentals and the other half is sales.

6 And regarding, you know, this problemof, you
7 know, people needing a parking place for every unit, |
8 feel like I've been in, you know, hundreds of

9 properties throughout Boston and a [ ot of these

10 projects just don't have a parking space for every

11 wunit. | think this could be a solution.

12 | was in a property yesterday, 1975

13 Mass. Avenue in Davis Square. It's a very

14 simlar-sized project. They elevated the building up.
15 The parking is under the building. There's nothing --
16 there is some retail up front, but the parking is kind
17 of behind it and out back. There's nuch fewer units.
18 And they're not offering a parking space with every

19 residential unit that they're selling. It's a condo.
20 It's not a rental property.

21 But there's so nuch new construction going on
22 in the city. There's just, you know, an inmense anount
23 of projects, and a | ot of these projects just do not
24 offer a parking space with every unit. Wy do they
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1 have to have -- you know, you are in transit-rich

2 location in Coolidge Corner. A lot of people don't

3 have cars. | do so many rentals where people are just
4 like, I don't have a car. | don't need a parking

5 space. So why jamall these parking spaces in there?
6 Just make half of themwth parking and half of them

7 wthout, and you'll get your tenants. You'll get them
8 Thank you.

9 MR. MCMAHON: Good evening, Board. M nanme is
10 Colm McMahon. | live at 45 Coolidge Street.

11 So just to pick up on what was raised by a

12 nenber of the public about Coolidge Street and noving
13 the entrance to Coolidge Street, we've previously

14 touched on this just briefly because it has never been
15 part of any fornmal proposal. It was shown during one
16 ZBA neeting as a denonstration of work and iterations
17 that happened comng to a particular version of the

18 proposal, and as such, has never been subject to any
19 kind of architectural review, any traffic review, or
20 any of the peer review process that woul d have gone

21 into part of any fornal proposal.

22 At that particular ZBA neeting, | did nention
23 sone of the major concerns about a nove to that site.
24 Just in case anybody is considering that, so if we just
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1 look at the map of the plan here, we can see the blue
2 house on the top, which is 49 Coolidge Street, which is
3 on that green part of the site. The edge of that site
4 is three and a half feet fromnot just our site, but

5 fromour house. Al along the edge of that -- those

6 two opposing properties is an easenent for a right of

7 way. There is no way that the denolition and

8 construction required to construct a new entrance there
9 would possibly be perforned without at |east

10 tenporarily infringing on legal rights along that site.
11 |'ve previously nmentioned how unsafe that

12 concept would be. This is taking an existing --

13 existing proposal here as an existing curb cut and

14 noving it to Coolidge Street would be taking a whole
15 new entrance and putting where people expect to find a
16 single-famly hone, which is what's currently there.

17 Taking that proposal from M. Gunning woul d al so

18 require denolishing yet another Victorian home in

19 Brookline.

20 And then specifically on this particular

21 stretch of the street, when you |live here or you

22 frequent the shops there, you'll be famliar with how
23 intense the pedestrian activity is there wth

24 The Butcherie, with the | oading, unloading of shopping
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1 carts, the people parking. |If you did create a new

2 curb cut there, you woul d be renoving these two spaces
3 where people do park at The Butcherie.

4 And also the site along the side of those two
5 house is where we egress our property on foot or by

6 bicycle, so putting a major garage entrance right on

7 that border where we turn the corner with our kids we
8 consider extrenely unsafe. So just to address that

9 wparticular coment from M. Gunning. Thanks.

10 MR. CGELLER  Thank you. But as far as |I'm
11 aware, they haven't proposed a change in their plan.
12 MR MCMAHON: | totally accept that. | was
13 hoping to have a night off fromgetting up here. But
14 just since the issue was raised, | felt | needed to

15 address it.

16 M5. SHAW H . |[|'m Sloat Shaw at 88 Thorndi ke
17 Street, and | just wanted to bring up a point.

18 W' ve already had a parking garage that

19 doesn't operate as proposed, a parking garage that
20 doesn't operate in cold weather, which was put up
21 before. Now we have a parking spot that's operating
22 with a slope that is like Sunmt Avenue, and it's not
23 regarding the population that's wal king by or the
24 peopl e com ng out.

DTl Court Reporting Solution - Boston
1-617-542-0039 www. deposi ti on. com


http://www.deposition.com

PROCEEDI NGS - 09/ 26/ 2016 Page 81

1 And | feel that the people in Brookline are

2 living here long after this property is devel oped. And
3 once the devel opnent is done and the enornous profits
4 are reaped, then the population there is left with a

5 really strange parking arrangenent and al so a house

6 that -- | nean a conplex that's squished into a space.
7 And | wanted to bring that up because | think that gets
8 forgotten, that this is a space that isn't very large
9 and that's why these enornously bizarre arrangenents

10 are being made with either stacked parking or parking
11 that's tandemthat's clearly not operable or sonething
12 that -- a 14-degree slope that doesn't work.

13 MR. GELLER  Thank you.

14 MR. ROSEN: (Good evening. |'m Mark Rosen and
15 | too live on Thorndi ke Street.

16 | first would like to thank Madam Chai rman for
17 her insightful and perceptive questioning.

18 MS. POVERMAN. M. Chairnan.

19 MR, ROSEN. M. Chairman, okay. |I'Il just

20 nmake it the board because | thought you raised sone

21 good questions.

22 | just wanted to present sone of ny own

23 anecdotal experiences wth Fuller Street because as |
24 was listening to the traffic study, | couldn't imagine
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1 what street they were tal king about until he nentioned
2 Fuller. | thought it was a conpletely different

3 street.

4 | would like to ask the ZBA to renmenber the

5 time when they went to the site visit at 420 Harvard

6 and there was a stack of cars that went fromthe corner
7 of Harvard Street and Fuller all the way up to

8 Wnchester Street trying to negotiate that street. It
9 was all jammed up. And | actually pointed it out to
10 sone of the people that were there for the site visit.
11 | said, oh, ny God. Look at that stack of cars going
12 up the street.

13 So | wanted to say that I'min agreenent with
14 the people who expressed opposition to this parking

15 plan and also, just once again, | love the gentlenman
16 who nentioned this common sense approach and to

17 consi der some good points about safety and so forth.
18 Sight lines are so inportant when you're driving a

19 vehicle and you have to nmake a split second deci sion.
20 | was working on a television show for the
21 Cty of Sonerville, and they nentioned that cars going
22 over the -- or around the speed of 30 mles an hour, if
23 you were to hit a pedestrian, that's a guaranteed
24 fatality. So cars do nove up and down our streets at
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1 those speeds. And you want to, in all possible

2 circunmstances, have the best possible sight [ines and
3 safety considerations because these children that are
4 nmoving around are the future citizens of Brookline.

5 They are the -- they represent the cul mnation of the
6 hopes and desires of many, many people and they're a

7 precious -- a very precious conmmodity. W need to

8 really consider themand protect them

9 And then on the other age scale, we have these
10 wonderful people who have hel ped build Brookline and
11 neke it what it is today. These are the elderly

12 citizens in our community. W need to respect these
13 people, to allow themto have egress onto the

14 sidewal ks. Soneone nentioned the fact that these cars
15 pull out on the sidewal k and bl ock the sidewal ks on

16 both sides of the street, and |'ve seen that happen.
17 That's not fiction. And the result -- what happens is
18 that you're forcing the pedestrians into the street on
19 a very busy street.

20 So | appreciate all of these different plans
21 coming up and the willingness of the devel oper to

22 nodify the proposal.

23 And | also want to comrend Colmand his wfe
24 who are actually comng up with a conpletely
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1 alternative architectural schene, which seens to be

2 nmoving in the right direction, which is to actually

3 reduce the size and scale of the project to -- because,
4 you know, it just makes, as he said, common sense. |If
5 vyou reduce the whole thing, it's going to have |ess of
6 an inpact on the general area.

7 And | also wanted to voice ny support of the
8 gentleman who is the retired bridge engi neer talking

9 about the turn radius, which I had nentioned earlier,
10 problenms with that in the garage, problens with the

11 extreme slope: Sunmit Avenue but in a parking garage.
12 |1 can't think of a greater nightmare for anyone trying
13 to park in a garage, especially in the wintertinme when
14 you have ice and snow on the road. It's very difficult
15 to stop

16 So thank you all for letting me speak. And |
17 want to just close in the hopes that the devel oper wll
18 continue to neet your deadlines for requests for

19 materials -- | think that's so essential -- and that

20 they would reconsider their refusal to grant an

21 extension for this process.

22 Because with the sl owness that they are

23 showi ng over the past few nonths would alnost -- it's
24 unfortunate that the 40B | aw does not have a nandatory
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1 extension process to conpensate cities and towns for

2 people who are a little bid tardy -- ['Il try to put it
3 inanicewy -- in providing very necessary and

4 essential details and materials so that people can make
5 areally informed and a good deci sion.

6 Because, as it's been said before, it's going
7 to inpact people' s lives for nany, many years to cone.
8 After all is said and done and M. Sheen has his noney
9 fromhis project, the rest of Brookline is going to

10 have to live here and deal with what is constructed,

11 built, and the inpact that this has on the comunity.
12 So it's so essential to have all this information here,
13 and | think it would be really commendable on his part
14 that M. Sheen would then allow the board an extension
15 so that we can extend this process so that we coul d

16 really give it a fair hearing.

17 Thank you so nuch for your time tonight, and
18 thank you for your insightful questions.

19 MR. CGELLER  Anybody el se?

20 (No audi bl e response.)

21 MR, GELLER No. kay.

22 So as we've done in the prior hearings, what
23 1'mgoing to do nowis I'mgoing to invite the board
24 nmenbers to tal k about outstanding issues, give greater
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1 focus to the developer in the hopes that that wll

2 resolve outstanding issues.

3 As |'ve noted to the devel oper and as

4 M. Sheen has responded to, there is sone outstanding
5 data. | know some of it's being provided tonight in
6 digital format, but the traffic report -- the

7 outstanding data that M. Fitzgerald has highlighted,
8 you're going to provide hopefully within the next two
9 weeks. As | understand it's dependent on responses,
10 particularly fromthe Brookline Police Departnent.

11 Let ne just say one other thing. Judi, you
12 can junmp in too if you want to. | think -- and it's
13 difficult to do. But | think it is exceedingly

14 inportant that for purposes of our analysis and our
15 discussion, that we have to recognize the difference
16 between existing conditions as opposed to the ways in
17 which this project exacerbates or changes conditions.
18 Those are two very distinct things.

19 What we cannot do, okay, under 40B is we can't
20 wll away or, if you will, take into account for
21 purposes of our analysis, things that are existing
22 conditions. This is an urban environnment, as nuch as
23 we mght like to sometimes think it isn't. It is an
24 urban environnent, and those types of conditions exist,
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1 and we can't take those into account in what we are

2 considering.

3 What we can take into account are the

4 legitimate issues that have been raised by both our

5 peer reviewer as well as by M. Lawor Dr. Law. [|'m
6 not sure which you are. And | think Mark Rosen has

7 raised them | think there are questions -- and |I'm
8 not picking on any -- if I've left anybody out, |

9 apologize. There are questions about sight distance.
10 So there are legitimate issues here that relate

11 specific to this project and we've given the devel oper
12 the charge to respond to those specific issues. So |
13 think that we, in particular, need always to think

14 about the difference between those two things.

15 MS. POVERMAN. | agree, but with one

16 nodification. And I'mnot going to -- | think there
17 are -- it is possible to have situations where -- for
18 exanple, an extrene. You take an apartment building.
19 You put it in the mddle of the Mass. Pike. That's not
20 exacerbating -- you know, that's not saying -- taking
21 an existing condition -- it's taking a condition and
22 making an unsafe condition because of the situation.
23 But |'mnot saying that exists here, and | hear what
24 you' re saying.
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1 So taking that into account, | will make just
2 a couple of brief coments, because | think that really
3 is what it cones down on. We have what we have. W

4 have a busy street. And | think that the biggest

5 issues | see now are finding out howto deal with that
6 internms of the parking. That's the biggest problem

7 dealing with the slope, which I think does create a

8 significant problem You know, the radius, the tandem
9 all those things that that -- that's sort of in situ,
10 but you've got to find out sone way to deal with that.
11 What worries ne nost are the problems with the
12 slope and the ones that m ght exacerbate current

13 conditions with traffic, which are not ideal by, you

14 know, the turning trucks. And | don't really

15 understand the driveways -- facing driveways -- but

16 taking those into account to mtigate as nuch as

17 possible any conflict. So right now !l see that as one
18 of the biggest problems, if not the biggest problem

19 So ny point is that the safety issues that exist are
20 exacerbated by parking and the garage.
21 And | have to admt that |, unfortunately, am
22 one of those people pulling out of the, you know,
23 garage onto Fuller Street because there's no way in
24 heck you're going to get into the traffic unless you're

DTl Court Reporting Solution - Boston
1-617-542-0039 www. deposi ti on. com


http://www.deposition.com

PROCEEDI NGS - 09/ 26/ 2016 Page 89

1 sonewhat aggressive. That's just Brookline driving.

2 So that's sonething that we need to -- urban devel oper,
3 you have to find an answer for.

4 MS. PALERMO | don't have any comments.

5 MS. SCHNEI DER:  Thank you for the raising the
6 existing-conditions point. That was really the biggest
7 point | wanted to make. And I think that Jim

8 Fitzgerald's report goes through the issues -- the

9 structural issues that need to be addressed wth

10 respect to the design and | ayout of the garage, the

11 garage entrance, the curb cuts. W have seen a | ot of
12 good work out of this devel oper and design teamin

13 terns of incorporating feedback about the urban design
14 of the project, and we can really use sonme nore effort
15 and creativity to solve some of the issues that we keep
16 hearing: the slope, the turning radius, etc.

17 My biggest concern -- and | think that those
18 are probably all fixable issues. Those are engineering
19 issues; right?

20 | still amstruggling wth understandi ng how
21 you're going to nmake this shared parking situation

22 work. And | think the notable Iack of information that
23 we have has to do with the weekend use and how exactly
24 the conflicts between residential and retail customers
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1 and enpl oyees on the weekends is going to work.

2 | know it is not a popular view, and | know
3 that it is a greater deviation fromwhat the zoning

4 bylaw is suggesting for this, but | would be very

5 interested in hearing about your consideration of a

6 proposal to have fewer parking spaces in the garage.

7 think this is an area that is tremendously served by

8 public transportation, and it's very wal kable. |'m

9 just not sure you need as nany parking spaces as you
10 are trying to fit into this garage. | think that if
11 you are able to take sonme spaces out, it would free up
12 sone roomto navigate within the garage. Coviously,
13 vyou would have a lesser traffic inmpact in terms of the
14 congestion, and | think that it spares everybody sort
15 of the brain danage of how to we neld these uses.

16 There are a | ot of projects going on in

17 Brookline now that don't have that nmuch parking, and
18 there are a | ot of projects going on in urban areas in
19 Massachusetts that have a .3 parking ratio or a .4
20 parking ratio. And | don't think that that woul d be
21 inappropriate for this location, so | would ask that
22 the devel oper give sone consideration to that and al so
23 ask that nmy fellow board nmenbers give sone
24 consideration to that as we go on with the process.
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1 MR, GELLER Let ne say -- well, let nme say

2 this: ['munaware of another project -- another

3 residential project where there has been a reduction in
4 the parking to that degree. 45 Marion Street is a case
5 unto itself. It is atortured project, and it is a

6 product of quite a group, as | understand it. So |'ve
7 said it before. | don't know that we can use 45 Marion
8 Street as a paradigmfor anything.

9 MS. SCHNEI DER  Fair enough.

10 MR, CGELLER  So one, | don't know that we've
11 done that, whether in 40A cases or 40B cases.

12 Two, | can't say whether the right ratio is

13 one parking space per unit or whether it's .6 parking
14 spaces per unit. | would need sonebody who is a | ot

15 nore technically savvy and has nore know edge in this
16 field to give ne information for me to be able to

17 fornulate an opinion.

18 The issue is -- at least for me -- is there

19 adequate parking to service the needs of this building
20 so that there is not an attributable off-site response?
21 Ckay? So -- and | don't know -- again, | will leave it
22 to the engineering types who crunch nunbers and put

23 things in little boxes to choose which box is

24 appropriate, but they would have to give us sone
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1 guidance on that before | would certainly consider it.
2 MS. POVERMAN. Can | just nake one coment on
3 the issue, because as you know, we've been dealing wth
4 the parking issue in another case.

5 But one of the things that just struck ne

6 about the whole -- reducing the parking in Brookline

7 cases is it's always the affordabl e housing projects

8 that take the hit. There is an uneven distribution in
9 ternms of who is actually getting reduced parking on the
10 cases, and it's because the devel opers can't. Yeah,

11 that's part of what it's for. But why should it always
12 be the 40B cases that have to take the hit, there's not
13 enough parking? So that, | think, is a type of

14 discrimnation in and of itself, and that's been

15 bothering ne, so I'mputting it out there.

16 MR GELLER | think there have been no cases
17 where, frankly, we've reduced parking so significantly
18 that anybody is taking the hit. But | certainly think
19 that your hypothetical, were we to do it -- | would
20 concerned with the issue that you raised.
21 Anybody el se?
22 MS. SCHNEIDER: | would say only that | think
23 that the applicant has previously agreed in their
24 current parking plan that they're going to nake the
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1 units -- parking spaces available in the same ratio, so
2 | don't think we need to worry about discrimnation,

3 and | would be very hesitant to be throw ng that word

4 around.

5 And | think part of the reason that it's a

6 negotiation on a 40B projects is because we get to talk
7 about the parking and the nunber of parking spaces

8 because of our role as the ZBA in a 40B case, which we
9 don't really have in a 40A.

10 MS. PALERMO | woul d agree with Johanna.

11 This is absolutely not a case of discrimnation in ny
12 mnd. It is sinply that the projects that propose an
13 elenent -- a conponent of affordable housing are

14 falling in a different category with the conprehensive
15 permt. And |I'mquite sure that the devel oper wll

16 allocate -- if there were not enough spaces to have one
17 per unit, then they would allocate them proportionately
18 to which ones were affordable units and which ones were
19 market-rate units.
20 | actually think it's nuch of -- for the
21 developer, it is an econom c question, and that
22 that's -- and the reason |'msaying that is whether
23 they can actually market the units w thout a parking
24 space, whether they can get what they need out of the
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1 project in order to nake it profitable if they don't

2 have one space per unit.

3 From our perspective, we absolutely have the
4 authority under a conprehensive permt to |et them

5 bDbuild sonething that doesn't have a parking space per

6 unit if we think it's in best interest of the project.
7 MS. POVERMAN.  Well, | absolutely agree with
8 that, and |I think that one of the things about 40B is
9 that it can lead to differential treatnent. It

10 certainly can benefit devel opers or buildings that do
11 not fit in with, you know, what has existed before. So
12 1'mlooking at nore nmeta level. |'mnot saying that

13 necessarily a particular building will discrimnate

14 against the affordabl e housing people, especially, as |
15 believe Judi said that there has to be a certain

16 proportion set aside for affordable housing tenants.

17 MS. BARRETT:. | didn't say it has to be.

18 said in my opinion it should be.

19 MS. POVERMAN. Ckay. But it still bothers ne
20 that, as a practical matter, no 40A has cone in saying,
21 we want, you know, .3 percentage of parking spaces and,
22 nei ghborhood people, you can take a hit for our
23 overflow. It is in the context of 40B that that can
24 happen, and it's the only context in which it does
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1 happen. And so it's a philosophical, so we wll --

2 MR. GELLER In 40As they do cone in on

3 occasion and say, well, we'd certainly like a

4 reduction, and I'Il tell that you they generally don't
5 get it.

6 MS. PALERMO And it's a different standard of
7 review when you are considering a request for a

8 wvariance fromthe parking requirements for --

9 MR. CGELLER  You know, Lark is correct in the
10 sense that under 40B, for good or for bad, it all is

11 thrown on the plate of the ZBA. You know, we nake the
12 decision. And we can tell them-- if we assune it fits
13 within the things that we're entitled to | ook at, we

14 can tell them you can neet .3. | mean, whatever the
15 parking anount is, we're guided by safety, health, and
16 |ocal concern. However, |'munconvinced that -- you

17 know, again, | would base it on real data.

18 MS. SCHNEI DER  Under st ood.

19 MS. SCHNEIDER: If the applicant wants to
20 consider that, | think they need to come in with the
21 data that you're saying you need to nmake the case that
22 your parking spaces works here. |'mjust throwing it
23 out as probably the easiest solution to what is clearly
24 a problemhere, which is that the shared parking schene
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1 doesn't really seemto work and there doesn't seemto
2 Dbe enough space in the garage.

3 MR. GELLER  Yeah. 1'd actually back up and
4 say the shared parking schenme may not work for the

5 reasons that have been cited. And, frankly, it's the
6 conbination of nultiple factors that really creates the
7 problem from being concerns with safety, problens

8 Dbeing, frankly, functionality, so that it's a bunch of
9 things. And our job is to sinply throwit back to the
10 devel oper and say, go redesign that aspect of your

11 project. It doesn't work. So | think that's really
12 what we do. And then they can put their thinking caps
13 on and cone back to us on what it is they want to do.
14 Ckay. Anything el se?

15 So we've got a changed continuation date,

16 which is now Cctober 19th at 7:00 p.m And we don't
17 have a location yet, correct, or do we know where -- |
18 don't know -- what day is that? A Wdnesday?

19 M5. STEINFELD: In all likelihood, it will be
20 here, but I'll have to confirmit. |[I've reserved
21 Mondays and Wednesdays through the year.
22 MR, GELLER | want to thank everyone for
23 their testinony and infornation.
24 (Proceedi ngs adjourned at 9:20 p.m)
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1 |, Kristen C. Krakofsky, court reporter and
2 notary public in and for the Conmonweal th of

3 Massachusetts, certify:

4 That the foregoi ng proceedi ngs were taken

5 before ne at the time and place herein set forth and
6 that the foregoing is a true and correct transcript of
7 nmy shorthand notes so taken.

8 | further certify that | amnot a relative or
9 enployee of any of the parties, nor am| financially
10 interested in the action.

11 | declare under penalty of perjury that the
12 foregoing is true and correct.

13 Dated this 6th day of Cctober, 2016.

14 /

o fody

16

17 Kristen Krakofsky, Notary Public

18 M conm ssion expires Novenber 3, 2017.

19
20
21
22
23
24
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 1                 PROCEEDINGS:  7:04 p.m.

 2               MR. GELLER:  Good evening, everyone.  We

 3  are reconvening our 40B hearing on 420 Harvard Street.

 4  Again, for the record, my name is Jesse Geller.  To my

 5  left is Kate Poverman, to my right is Johanna

 6  Schneider, and to her right is Lark Palermo.

 7           Just so that everyone remembers, we have, I

 8  believe, two methods of recording of this hearing.

 9  One, we have the testimony and information being

10  transcribed, and also, as I understand it, we're live,

11  so to speak.

12           So again, as we work our way through the

13  hearing, I would ask that if people offer testimony at

14  the hearing at the appropriate times, that you speak

15  loudly and clearly and you start by giving us your name

16  and give us your address.

17           Tonight's hearing is largely going to be

18  dedicated to the ZBA's peer reviewer's review of the

19  traffic report for the project, and we will also give

20  the public an opportunity to speak and offer testimony

21  concerning that specific issue.  Again, as I said in

22  the past, what we want to do is we want to try and do

23  this in an efficient manner, so I would ask that people

24  focus on what is being said, listen to what other
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 1  people have to say.  If you agree with them, but don't

 2  have additional information, just point at them and

 3  say, "I agree with them."  If you have additional

 4  information, we certainly want to hear it.  It should

 5  relate to the topic for the evening, and then jump in.

 6           I understand that there is no interim report

 7  from planning at this point; correct?

 8           MS. STEINFELD:  Correct.  Because there was no

 9  staff meeting.

10           MR. GELLER:  Thank you for the clarification.

11           So I'd like to -- any other administrative

12  details?

13           (No audible response.)

14           MR. GELLER:  No.  Okay.

15           What I'd you like to do is I'd like to call

16  Jim Fitzgerald to come up and provide us with his peer

17  review of the traffic report.

18           MR. FITZGERALD:  Thank you very much.  Again,

19  my name is Jim Fitzgerald.  I'm with Environmental

20  Partners Group, and we did the traffic peer review of

21  the proposed development at 420 Harvard Street.  The

22  traffic impact assessment was done by

23  Vanasse & Associates.

24           The proposed development is -- at 420 Harvard
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 1  Street is to include the redevelopment of an existing

 2  building, converting -- changing the building from

 3  three apartments and approximately 6,200 square feet of

 4  office space to 21 apartments and approximately 4,800

 5  square feet of retail.  It's our understanding that of

 6  this 4,800 square feet of retail, approximately about

 7  2,100 square feet is anticipated to be used by the

 8  existing tenant RE/MAX.

 9           The project is also to include the

10  redevelopment of 49 Coolidge Street, which directly

11  abuts the rear side of the property at 420 Harvard

12  Street, into three apartments bringing the total

13  apartments up to 24.

14           The existing curb cuts on Fuller Street -- on

15  the Fuller Street side of the Harvard Street parcel, is

16  to be retained and to be used for access to underground

17  parking leading to 24 vehicular spaces as well as a

18  loading dock.  There are an additional four parking

19  spaces -- tandem parking spaces -- proposed at the

20  existing Coolidge Street lot to be retained for

21  commercial parking.

22           There are two intersections that were viewed

23  as part of this traffic impact assessment.  The two

24  nearby intersections included Harvard Street at Fuller
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 1  Street and Harvard Street at Coolidge Street.

 2  Turning movement counts were done during the typical

 3  morning and afternoon peak periods during the weekday

 4  at both intersections in the month of July of this

 5  year.

 6           July typically represents a higher-than-

 7  average traffic volume in most instances.  In this

 8  location, however, the Devotion School is located

 9  within 900 feet, and so we verified traffic operations

10  through observing how traffic flowed through the

11  intersection during -- actually, last week, in the

12  month of September, while school was open.  The peak

13  hours from the traffic study were identified as 8:00 to

14  9:00 and 5:00 to 6:00 p.m.

15           The study also included a review of existing

16  crash data by using available MassDOT information

17  during the five-year period of 2010 to 2014 identifying

18  eight crashes during that five-year period at the

19  Harvard and Fuller intersection and three accidents at

20  the Coolidge and Harvard intersection.  The crash rates

21  were not provided in the report, so we've done a crash

22  evaluation and determined that there were .32 crashes

23  per million entering vehicles at the Harvard/Fuller

24  intersection and only .13 crashes per million entering
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 1  vehicles at the Coolidge/Harvard intersection.  Both

 2  values are significantly lower that the state-wide or

 3  local district average for signalized or unsignalized

 4  intersections.

 5           I just want to point out there has been a

 6  known IT discrepancy between the Brookline Police

 7  Department and MassDOT's accident crash data, so as a

 8  result, it's possible that more accurate results could

 9  be obtained through pursuing crash reports from the

10  Brookline Police Department to make up for this

11  discrepancy.

12           So with the collected traffic data, those

13  volumes were then projected out seven years to the year

14  2023 using an assumed growth rate of 1 percent per year

15  looking at historical data in the area and also by

16  including traffic volumes from nearby developments.

17  There were four developments that were identified that

18  were incorporated in generating these future no-build

19  traffic volumes for the year 2023.  Backup data was not

20  provided for these for us to verify these values,

21  however.

22           Once the future no-build volumes were

23  established in the report, then the trips generated by

24  the site itself were added to those volumes so that we
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 1  could compare how traffic operates with and without the

 2  development.  This was based on a number of things.

 3           First of all, Census data was reviewed for

 4  2010 to 2014 for Commuting to Work information.  This

 5  looks at information relative to how people in

 6  Brookline commute to work, hence the name.  This looks

 7  at things such as walking, biking, working at home,

 8  transit, etc.  And what was determined was 54.7 percent

 9  of trips that are typically generated by a residential

10  development would use these alternative modes of

11  transportation and therefore this 54.7 percent

12  reduction was included, which seems reasonable.

13           The one thing we did not necessarily agree

14  with, however, was applying the same percentage of

15  trips that were retail-related.  Taking a 54.7 percent

16  reduction in retail trips we found was unsupported.

17           Trips were generated using the Institute of

18  Transportation Engineers, ITE's, Land Use Code 220 for

19  Apartments.  Within this document, there's more than

20  one method of generating anticipated trips.  The method

21  used in the report was the average rate method.  We

22  actually feel, given the data provided in the ITE, that

23  the fitted curve method would be more appropriate, and

24  this would actually increase the trips slightly from 12
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 1  in the morning peak hour to 15 and from 15 in the

 2  afternoon peak hour to 31.  These trips generated are

 3  before the reductions that I was talking about before,

 4  that 54.7 percent reduction.

 5           As far as the retail trips are concerned, that

 6  was -- the retail trips were generated also using ITE,

 7  but in this case it was Land Use Code 826, Specialty

 8  Retail Center.  Unfortunately, this land use code in

 9  ITE is very limited and the data that it provides --

10  the data points that it's based off of are very limited

11  and a much different-sized development than what's

12  proposed here.  The closest data points for Land Use

13  Code 826, for instance, during the evening peak hour is

14  about a 15,000-square-foot development, and we're

15  dealing with a much smaller one.

16           In the end, the report identifies four trips

17  generating, two entering and two exiting, during the

18  evening peak hour, which, again, we feel is low and

19  needs more support.

20           I also wanted to point out that the --

21  Saturdays typically are the -- provides the highest

22  trips generated by a retail development, and they were

23  not evaluated here.  I should also point out here that

24  the square footage of the retail development as part of

0011

 1  this proposed project is relatively small, however.

 2           The traffic volumes were evaluated to compare

 3  the 2023 no-build to the 2023 build, and with the

 4  volumes as they currently stand with the -- you know,

 5  before addressing some of the concerns that we had

 6  having to do with the trip generation, there was

 7  essentially no difference in delay between the no-build

 8  and build trips.  Again, this would have to be verified

 9  with updated trip generation.

10           The Harvard Street/Fuller Street intersection

11  will continue to operate at level of service B, and the

12  Coolidge Street approach to Harvard Street will

13  continue to operate at level of service C.  And both

14  those operations are for both morning and afternoon

15  peak hours.

16           As I mentioned before, we had gone out and

17  observed traffic.  It was last week, actually, that we

18  observed traffic, midweek, during the identified peak

19  hours based on the provided traffic volumes.  What we

20  found was pretty similar operations to what was

21  analyzed under the existing conditions with a slight

22  difference.  The slight difference occurred during the

23  morning peak hour.  We observed a maximum of six

24  vehicles queuing up along the Fuller Street approach to
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 1  Harvard Street blocking the proposed driveway.  But on

 2  average, we observed three vehicles during that same

 3  peak hour.  So during periods that the longer queues

 4  might occur when there's six vehicles, again, blocking

 5  the driveway, all those vehicles were able to queue

 6  through the intersection within one cycle.  So with

 7  additional traffic volumes from the proposed site

 8  driveway, those vehicles would be able to turn left

 9  onto Fuller Street towards Harvard street when that

10  traffic cleared through the signal.

11           As far as pedestrian accommodations are

12  concerned, the plans, as they appeared when we were

13  reviewing them, appeared that the driveway was proposed

14  to be sunken down to the roadway elevation.  What we

15  would actually recommend is that the driveway be -- the

16  driveway apron be elevated to the same height as the

17  rest of the sidewalk to try to minimize the amount of

18  inconvenience for pedestrians while also really helping

19  to identify the pedestrian crossing along this existing

20  curb cut and really highlight that.

21           The applicant has also proposed illuminated

22  actuated warning signs to alert pedestrians and

23  drivers -- I'm sorry -- to alert the pedestrians of the

24  vehicles coming up the ramps.
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 1           One thing that we would recommend that be

 2  considered would be upgrades to the traffic signals

 3  over at the Harvard at Fuller intersection, given the

 4  increase in pedestrians that would be anticipated by

 5  these 24 apartments.  This would include things like

 6  accessible pedestrian signals.

 7           Now let's get into -- the next topic is parking

 8  spaces.  So right now the proposed plan calls for

 9  twenty-four parking spaces, underground, at 420 Harvard

10  Street.  Eight of these spaces are single-row spaces

11  that are anticipated for residential use only.  The

12  remaining sixteen are tandem spaces in two rows, so

13  eight in the first row that are blocking eight in the

14  second row.  The eight in the second row will also be

15  full-time, residential parking spaces.  The eight in

16  the first row would be shared-use spaces.  So during

17  the daytime hours from 8:00 a.m. to 5:00 p.m., it is

18  proposed that those spaces would be used as commercial

19  use.  And from 5:00 p.m. to 8:00 a.m., those spaces

20  would be used as residential.

21           The concern that we have has to do with the

22  shared-use spaces.  It has to do with it being

23  reasonable and feasible for somebody trying to get into

24  or out of that second row of tandem spaces, having
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 1  access to their vehicle.  So during the daytime hours,

 2  the applicant has committed to ensuring that the

 3  vehicles will be managed by the retail development.

 4  However, if there are customers parking in these spaces

 5  and they visit one of the developments -- one of the

 6  retail spaces at 420 Harvard and then happens to go to

 7  a nearby shop for a few errands, it would be pretty

 8  difficult to locate them in order for them to move

 9  their vehicle.

10           At nighttime, the concern would be that it

11  could be difficult to contact one of the other

12  residents from one of the other apartments to move

13  their vehicle if they're asleep or if they've stepped

14  out for dinner somewhere or if they're away on

15  vacation.

16           So given that it seems this could potentially

17  be an inconvenient way of -- this could result in a lot

18  of inconvenience for the people trying to use these

19  spaces, not to mention somebody trying to enter into

20  the parking garage to access their second-row parking

21  space when it's being blocked.  I don't see where that

22  vehicle would stop and leave their vehicle while they

23  go upstairs and try to contact a neighbor or go into

24  the retail spaces to have somebody move their vehicle
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 1  so that they can get into their parking space.  So it

 2  seems as if with this sort of parking scenario, that a

 3  full-time parking attendant on-site would be the

 4  practical way to go.

 5           As far as the number of parking spaces are

 6  concerned, when you look at the peak parking period for

 7  residential use, which would be at nighttime, the

 8  proposed plan shows for -- calls for 24 spaces per

 9  night, so that would be one parking space per

10  apartment, and that's during the peak residential

11  parking period at nighttime.

12           During the peak commercial retail parking

13  period, during the daytime, they're proposing that

14  there would be 12 parking spaces during the daytime for

15  commercial use.  When we get into Saturdays and

16  weekends, however, it gets a little dicey as far as --

17  you know, again Saturdays are the peak retail period,

18  so who gets the parking spots, the resident who has the

19  weekend off from work, or the retail establishment?

20  That's unclear.

21           The percentage of -- one other thing to point

22  out -- the percentage of the compact vehicles is about

23  33 percent, which exceeds the 25 percent maximum in the

24  zoning bylaw.
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 1           As far as accessing the parking, the No. 1

 2  issue that we had was really navigating the proposed

 3  180-degree turn at the bottom of the ramp.  It's a very

 4  tight curve, and it would be very difficult for a lot

 5  of vehicles to navigate that within that tight space.

 6           We also had some concerns having to do with

 7  the ramp itself.  What is proposed is the ramp coming

 8  from the back edge of the sidewalk.  They're proposing

 9  the first 10 feet to consist of an 8 percent slope and

10  then 16 percent slope beyond that.  Ideally, as

11  documented in the zoning bylaw, there would be a longer

12  transition between the back of sidewalk and the steep

13  16 percent slope, hence the 20-foot requirement in the

14  zoning bylaw that the slope not exceed 10 percent.

15           Also, 16 percent is steep.  When you compound

16  that with snow and ice, because this ramp will be

17  exposed to the elements, it could become dangerous.  So

18  what could be considered would be to either shield this

19  ramp from the elements or to perhaps have a heated

20  pavement surface so that it doesn't become slick and

21  dangerous when the cars start sliding downhill.

22           Next we looked into the sight distance.  Speed

23  data was not provided for Fuller Street, so we have

24  assumed a speed of 30 miles hour for the roadway, which
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 1  would require a sight distance of about 200 feet.

 2  There is a wooden fence on the southern property limit

 3  that extends about 7 feet tall and extends all the way

 4  to the back of sidewalk.  This is what's limiting the

 5  sight distance down to 150 feet.  So the sight distance

 6  is not meeting 30 miles an hour.  Again, we do not know

 7  what the actual travel speeds are out there along

 8  Fuller Street.

 9           A number of transportation demand management

10  strategies were proposed by the applicant, including

11  posting a transit schedule on-site, providing MBTA

12  CharlieCards to each new household after establishing

13  residency, providing information on available

14  pedestrian and bicycle facilities in the vicinity,

15  promoting MassRIDES to the residents, and also

16  promoting nearby Zipcar locations.  A number of

17  accommodations have been provided for bicyclists

18  including parking bike racks on-site to try to

19  encourage bicycle usage.

20           The loading zone is located adjacent to the

21  entrance and exit to the site right on Fuller Street.

22  The existing curb cuts for -- on either side, both on

23  one side of the exit for the parking garage and on the

24  other side of the loading zone, are directly in line
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 1  with the openings themselves making it difficult or

 2  impossible for a vehicle to turn right into the space

 3  without protruding into the other direction of traffic

 4  along Fuller Street.  So we would recommend considering

 5  pushing those out a little bit.  Unfortunately, this

 6  would widen the driveway opening a little more but it

 7  would allow for vehicles to turn in easier.

 8           The loading zone, even by widening this out a

 9  little bit, could mean still, depending on how far back

10  these curb cuts are widened, that traffic could

11  protrude into opposing traffic into the other direction

12  along Fuller Street, so we would recommend loading

13  times be restricted to off-peak periods.

14           One other thing to bring up is with the

15  pedestrian access on Fuller Street we would recommend

16  some sort of provision to be made for pick-up and

17  drop-off traffic.  If a vehicle is trying to pick

18  somebody up at 420 Harvard, where are they going to

19  stop?  We wouldn't want them to stop in the stream of

20  traffic on Fuller because obviously it would block the

21  roadway, and it's a narrow roadway to begin with.  So

22  one thing that might be considered would be to try to

23  utilize some of the loading bay area for a vehicle to

24  stop without blocking vehicular traffic on Fuller
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 1  Street or the pedestrians for that matter.

 2           And that is the conclusion of our findings.

 3  So basically, in summary, things that we would consider

 4  looking at -- or asking to be looked at would be

 5  accident information from the Brookline Police

 6  Department to verify the crashes at the intersection;

 7  backup for the four other developments in the area that

 8  were used in generating the future no-build volumes;

 9  support for the reduction in trips -- in retail

10  trips -- instead of using the Commuting to Work

11  information; increasing the number of trips for Land

12  Use Code 220, Apartments using the fitted curve method

13  instead of the average rate method; updating the trip

14  generation for the retail use to reflect the proper

15  square footage of the development.  If 4,800 square

16  feet of retail was proposed and approximately 2,100

17  square feet is anticipated for RE/MAX, the 2,700 square

18  feet of retail is greater than the 1,500 that was

19  analyzed.  Also, looking at better information for

20  retail trip generation, something that's more

21  appropriate for this size of a development; not

22  depressing the driveway entrance and extending out the

23  curb cuts a bit; providing pedestrian upgrades at the

24  Harvard Street and Fuller Street intersection including
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 1  accessible pedestrian signals; providing a full-time

 2  parking attendant on-site to manage those tandem spaces

 3  so people can get in and out in a realistic manner; and

 4  improving the slope along the ramps leading down to the

 5  parking garage -- underground parking garage -- to try

 6  to at least shield the steep slope from the elements or

 7  provide some sort of pavement heating, perhaps;

 8  realigning the bottom of the parking garage ramp so

 9  that a vehicle can actually make the turn at the

10  bottom, fix that 180-degree bend; improving sight

11  distance by addressing that fence on the southern

12  property line; and having limited loading times to be

13  off peak; and to allow for drop-off and pick-up

14  traffic.

15           MR. GELLER:  Thank you.

16           Okay.  Questions?

17           Kate, go ahead.

18           MS. POVERMAN:  Okay.  I first want to say that

19  I appreciate all the work you've put into this, and I

20  agree with a lot of your stuff, most of all your

21  suggestions.  I do need an education here, and so I

22  apologize for what may be the length of my questions.

23           So one of the things I just didn't understand

24  is why it's generally assumed that traffic volumes are
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 1  higher in July, especially for a town like Brookline

 2  which has such a heavy student population.

 3           MR. FITZGERALD:  It's really based on

 4  information that's available to us.  It does not

 5  necessarily mean that saying that July represents a

 6  higher than average month of traffic is applicable to

 7  every location.  That's, again, why we observed what we

 8  did.  It's a general rule of thumb more so than it is

 9  an exact science, I guess is what I would say.

10           MS. POVERMAN:  I find that weird since

11  everyone, I would think, goes on vacation.

12           MR. FITZGERALD:  Comes back in September,

13  right.

14           MS. POVERMAN:  Right.  So on the accidents

15  that are listed, I didn't see any of them that

16  indicated bicycle accidents, since they seem to be

17  rear-ending and things like that.  Would there be a

18  reason that those would be excluded, or do you think

19  you might find those in the Brookline Police

20  Department's --

21           MR. FITZGERALD:  It's possible they may have

22  just been -- may have just fallen off because of the IT

23  discrepancy between the police department and MassDOT.

24           MS. POVERMAN:  I'm sending myself to various
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 1  tabs, so I apologize for jumping around a bit.

 2           I find that the idea, when you talk about the

 3  build versus no build, that a 1 percent traffic

 4  increase over five years would result in increases of,

 5  like, one car going down on a weekday morning or two

 6  cars on a weekend evening, it sort of boggled my mind.

 7  So this is on page 12 of Table -- it's on Table 5 of

 8  the developer's transportation impact assessment.  And

 9  I'm certainly not crunching the numbers, but I'm very

10  surprised by how small those numbers are, especially

11  considering growth, not just in this area, but also

12  areas west of us like Newton.  And a lot of traffic

13  coming down Fuller is sort of channeled off of Beacon

14  and doing shortcuts through Fuller, we've heard a lot

15  of people say.

16           MR. FITZGERALD:  So I'm looking at -- I'm

17  comparing what -- if you're comparing the -- when you

18  talk about 1 percent, that was used for projecting the

19  traffic volumes from 2016 to 2023, so I'm comparing

20  Figure 2 to Figure 3 in the original report, which I

21  believe still holds.

22           MS. POVERMAN:  So more than 1 percent.  Let's

23  go to Table 5, and maybe you can explain that to me on

24  page 12.
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 1           UNIDENTIFIED AUDIENCE MEMBER:  Do you have a

 2  table to show us?

 3           MS. POVERMAN:  I don't know if anybody -- I'm

 4  sorry.  I know it's inconvenient, but it's in the

 5  traffic analysis that Mr. Fitzgerald worked off of.

 6           So what it says, basically, is that -- and

 7  actually, if you could just fully describe what

 8  "no-build" versus "build" mean.  I think it's pretty

 9  obvious, but I want to the make sure I have a full

10  understanding of what that is.  And as an example, just

11  read off the first two lines so the people who don't

12  have it in front of them can understand what I'm

13  talking about.

14           MR. FITZGERALD:  Sure.  So the traffic

15  volumes -- the existing traffic volumes that were

16  physically counted were increased seven years to the

17  year 2023 by assumed growth percentages so that we can

18  make sure that the traffic is going to operate in a way

19  that we want it to for years to come.

20           So the existing volumes were increased by

21  1 percent per year for those seven years, and as a

22  result, they increased, actually, significantly.  What

23  we're looking at in Table 5 -- I'm sorry.  Let me step

24  back.

0024

 1           So we get the 2023 no-build traffic volume, so

 2  that's the existing roadway as it stands today with the

 3  existing uses in the area.  We've added in -- or the

 4  applicant has added in additional traffic volumes to

 5  reflect four specific developments in the area that

 6  could change volumes a little bit.

 7           And so in theory, without this development at

 8  420 Harvard, the traffic volumes in the year 2023 will

 9  be those called the "2023 no-build."  When we then add

10  in the volumes anticipated by the proposed development,

11  that's how we get the traffic volumes for the 2023

12  build.  In other words, build 420 Harvard Street.  So

13  in Table 5, there's only a small difference between the

14  no-build and build because those are the anticipated

15  trips generated by this development.  They don't have

16  anything to do with the 1 percent per year growth.

17           If there was a column in advance of that that

18  compared 2016 existing volumes, that's where you would

19  see the significant increase.

20           MS. POVERMAN:  So what would those numbers be?

21  How can we tell what those would be?

22           MR. FITZGERALD:  So actually, if you look

23  at -- if you compare Figure 2 in their report --

24           MS. POVERMAN:  What page is that?
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 1           MR. FITZGERALD:  That's on 5, in between 5 and

 2  6.

 3           MS. POVERMAN:  See, this is where the

 4  explanation really helps.  Okay.

 5           MR. FITZGERALD:  And then go to Figure 3,

 6  which is just after page 9.

 7           MS. POVERMAN:  Okay.

 8           MR. FITZGERALD:  So if you look at those side

 9  by side, Figure 2 and Figure 3, just take, for

10  instance, the Fuller Street at Harvard Street

11  intersection on Figure 2.  Do you see that 468 with the

12  straight arrow right next to it?

13           MS. POVERMAN:  Fuller Street on --

14           MR. FITZGERALD:  The top right side, see 468?

15           MS. POVERMAN:  I do.

16           MR. FITZGERALD:  Okay.  Now compare that same

17  exact spot over on Figure 3.  That's increased up to

18  532.

19           MS. POVERMAN:  Okay.

20           MR. FITZGERALD:  So that's your 1 percent per

21  year for seven years plus what they've added in for the

22  other four projects in the area.

23           MS. POVERMAN:  Okay.  Got it.  I think I

24  understand now.  But basically it does show -- so this
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 1  is the 1 percent increased for five years or seven

 2  years or whatever on top, on top, on top.

 3           MR. FITZGERALD:  Right.

 4           MS. POVERMAN:  And while the development

 5  itself would only be adding one car onto that,

 6  apparently the volume itself would be growing in that

 7  area as a result of developments.

 8           MR. FITZGERALD:  Correct.

 9           MS. POVERMAN:  And those are not just the

10  developments coming out of what's being built in the

11  area; is that correct?

12           MR. FITZGERALD:  These numbers are just their

13  proposed development at 420 Harvard.

14           MS. POVERMAN:  And am I correct in remembering

15  that you said that they included those numbers for this

16  development but did not provide the underground -- or

17  underlying data?

18           MR. FITZGERALD:  Correct.  So they accounted

19  for four other developments in the area.  We just don't

20  know what those numbers are to check them.  That's all.

21           MS. POVERMAN:  And is that something you think

22  is critical for you, or not in the overall scheme of

23  things.

24           MR. FITZGERALD:  To be honest, these low
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 1  trips, if it increases the no-build it will increase

 2  the build.

 3           MS. POVERMAN:  Okay.  So another thing I

 4  really don't understand has to do with the reduction in

 5  traffic related to the anticipated site generation

 6  based on the 2010 to 2014 American Community Survey for

 7  five years for Brookline where, based on the Commute

 8  Into Work information, it reduces the amount of trips

 9  that would be generated by the site by 54 percent

10  because it's assumed that that percentage of people

11  will not be using cars to make trips in and out of the

12  development.

13           MR. FITZGERALD:  Yes.

14           MS. POVERMAN:  Now, I understand that that

15  might be valid for analyses of commuting, but how does

16  it account for noncommuting trips?  Because I think

17  that it's not necessarily fair to assume that all of

18  the residents of the apartment are going to be

19  commuting to work, especially with an increase of

20  people working at home.  So why did you think that it's

21  still a valid analysis?

22           MR. FITZGERALD:  So the people working from

23  home is included in that number, so there was a

24  percentage provided in that breakdown of the
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 1  anticipated people working from home.

 2           In the end, we don't have a crystal ball, and

 3  so we can only go off of the information that's

 4  available to us.  Do we know that some people will use

 5  transit, some people will work from home?  Yes, we do.

 6           Do we have an exact study for this specific

 7  area of Brookline?  No.  But we have one for Brookline.

 8  So it's the best that we have, I guess is the answer to

 9  your question.  I mean, we could increase those --

10  provide an assumed increase based on other parameters,

11  but this is not unreasonable.

12           MS. POVERMAN:  Will the developer be

13  discussing the traffic management plan, Alison, today

14  and the proposed summary?

15           MS. STEINFELD:  You'll hear from the

16  developer.

17           MS. POVERMAN:  Developer, will you be

18  discussing that?  Because I just wanted -- or is this

19  just going to be devoted -- I know at 9:00 everyone's

20  going to want to run out of here, so -- well, the only

21  reason I'm saying it is because I want to mention that

22  I think the benefit of providing T cards to people is a

23  very good benefit to encourage people to take public

24  transportation.  So I just wanted to get that out

0029

 1  there.

 2           Another thing I don't understand is why there

 3  are more evening trips coming in than morning trips

 4  going out.

 5           MR. FITZGERALD:  Part of it could be

 6  associated with retail, although there wasn't a very

 7  large number of retail included in the study.  There

 8  is -- I don't believe there were any retail trips in

 9  the morning.  I would have to verify that, though.

10           MS. POVERMAN:  I think it was just employees

11  or something.

12           MR. FITZGERALD:  Right.  The findings are --

13  again, they're based on multiple studies in ITE.  For

14  the apartment use that they base their study off of,

15  there are several data points available, which helps.

16           MS. POVERMAN:  So it's a formula that's used

17  in general?

18           MR. FITZGERALD:  All of the -- there are many,

19  many studies that take place for other similar

20  developments and they -- the amount of trips are based

21  on, in this case, the number of apartments.  And so all

22  this data is compiled together to provide different

23  rates of -- different ways of calculating trip

24  generation.
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 1           MS. POVERMAN:  Is it based on the number of

 2  apartments or the number of cars that are proposed to

 3  be provided to tenants in the apartments -- or parking

 4  spaces?

 5           MR. FITZGERALD:  It's based on the number of

 6  apartments.

 7           MS. POVERMAN:  Okay.  So one of the things I

 8  had the most problem understanding had to do with the

 9  analysis of the traffic flows and the -- on Fuller

10  Street.  So you said that Environmental Partners

11  observed traffic briefly during the morning and evening

12  peak hours.  And I think you went there at a time when

13  I never go, because I don't think I've ever seen

14  traffic clear through Fuller Street, but we'll get to

15  that in a minute.

16           And one of the reasons I ask is:  If you go

17  back to the transportation impact assessment done by

18  Vanasse & Associates and you look at their chart for --

19  it's page 18.

20           MR. FITZGERALD:  Got it.  Yup.

21           MS. POVERMAN:  And this is the "Signalized

22  Intersection Capacity Analysis Summary," for those who

23  don't have it right in front of them.  And while it's

24  correct that the overall assessment of the
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 1  intersection, for example, on Harvard Street at Fuller

 2  is at B, in fact, going down Fuller Street eastbound is

 3  an E.  And E is "high controlled delay values,

 4  individual cycle failures are frequent occurrences,"

 5  which certainly is much more in line with my experience

 6  on Fuller Street and my guess is it's much more in line

 7  with residents' experiences.

 8           And similarly, westbound -- this is during the

 9  morning -- Fuller Street gets a D, which is "many

10  vehicle stops and individual cycle failures are

11  noticeable."  Fuller street improves to a D in the

12  evening both ways.

13           But that's pretty stinky.  And I think that

14  that undercuts the argument that -- well, I think what

15  it shows is there are big problems on Fuller Street in

16  terms of driving up and down it.  It is very infrequent

17  that you get through a cycle, so I'm curious as to when

18  you were there that you were able to observe this,

19  because it just doesn't happen that often.

20           MR. FITZGERALD:  Right.  So we were out there

21  on Wednesday and Thursday of last week and -- first of

22  all, let me just explain a few things.  The

23  intersection as a whole operates at a level of service

24  B.  Obviously, as you point out, each approach operates
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 1  differently.

 2           MS. POVERMAN:  That's because Harvard Street

 3  does well.  It pulls it up.

 4           MR. FITZGERALD:  Exactly.  And there are a lot

 5  of cars that are on Harvard Street, and they're the

 6  majority, so that's diluting the delays, if you will.

 7           So what's happening is that a level of service

 8  D or better is, believe it or not, considered

 9  acceptable in an urban environment typically.  A lot of

10  places would be doing good if they have a level of

11  service D.  I'm not necessarily promoting it, but I'm

12  just saying that that's kind of the rule of thumb.

13  Level of service D, you're absolutely correct, not

14  good.

15           That's an existing condition along the

16  eastbound approach, and so what we found was that their

17  queue length from Fuller Street in front of the site

18  was anticipated to have three cars or so in the

19  morning, three or six cars in the evening, and so it

20  basically didn't operate that --

21           MS. POVERMAN:  I can tell you six cars does

22  not make it through.

23           MR. FITZGERALD:  When we were out there, it

24  didn't seem that bad, quite honestly.  So, I mean, we
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 1  could go back out and observe a different time,

 2  absolutely.  Maybe something was going on in the area.

 3           MS. POVERMAN:  That may or may not be

 4  necessarily because, frankly, I think the truth is told

 5  by the numbers right here that Vanasse & Associates

 6  did.  If you believe they're inaccurate, then go

 7  forward, but I have no problem relying on the actual

 8  data that is here.

 9           And I don't think that it's fair, since the

10  real issue we're talking about here is what the effect

11  on Fuller Street is going to be from the impact of this

12  project to say, hey, it's an A level on Harvard Street.

13  You get one car from Fuller Street that's turning left

14  onto Harvard and you've got 25 cars backed up behind

15  you.  I'm exaggerating, but you know what I'm saying.

16  And as you very well point out, if you have a truck

17  turning right from Fuller, that's going to create a

18  whole other --

19           MR. FITZGERALD:  Exactly, correct.

20           MS. POVERMAN:  So this is something I think is

21  really important to take into account.

22           Oh, and what I wanted your opinion on was,

23  getting back to the traffic buildup that's anticipated

24  over the next few years, what's going to get that D to
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 1  an E or the E to an F in terms of making it worse?

 2  What kind of numbers is it going to take to get us

 3  there?

 4           MR. FITZGERALD:  Well, if you look at the 2023

 5  no-build, and again that's --

 6           MS. POVERMAN:  This is on 18?

 7           MR. FITZGERALD:  Yes.  On the same chart.  The

 8  2023 no-build represents the proposed operation without

 9  this site being developed or changed.

10           MS. POVERMAN:  But does that include the

11  1 percent increase per year?

12           MR. FITZGERALD:  Yes.

13           MS. POVERMAN:  It does?

14           MR. FITZGERALD:  That includes the 1 percent

15  increase per year plus some volume for those four

16  developments.

17           MS. POVERMAN:  Also, one of the issues I think

18  needs more information for the board before we can

19  really adequately consider this project is pedestrian

20  information, because we didn't get any information

21  about pedestrian flow down Fuller Street, especially --

22  I mean, what's going on now -- what hours were you

23  there?

24           MR. FITZGERALD:  We were there -- I had
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 1  somebody down there at, I think, 7:45 to about 8:45 in

 2  the morning and about 4:45 to 5:45, something along

 3  those lines.

 4           MS. POVERMAN:  Because one of the issues that

 5  people have talked about are the kids going to school.

 6  And especially with the Devotion being off of Centre

 7  Street now, a lot turning up and going down Fuller

 8  street and the danger of a really open driveway

 9  presented a problem.  So I would like to see some more

10  pedestrian information put into this mix so we can

11  really understand the safety issues.

12           Okay.  Now, in terms of parking, I agree that

13  a full-time attendant is really going to be necessary

14  to resolve the parking as it currently is.

15           And right now is where I'm going to get

16  tomatoes thrown at me from everyone in the room, but

17  parking is a real problem here, and I think that

18  stacking may be the only way to solve it.  We have

19  another 40B where we're telling them you've got to

20  consider stacking.  But as -- I mean, it's going on in

21  the city elsewhere, and I'm just throwing this out.

22  It's a real problem getting enough spaces in there.

23  The tandem is a problem, the amount of spaces is a

24  problem, and I'm just throwing it out there that that
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 1  may be the only way to solve things.

 2           I'm evolving.  My views of parking solutions

 3  are evolving, and I just don't know the answer.  This

 4  is just really awkward because -- well, I'll get to

 5  some more of that in a minute.  I mean, it's an issue

 6  we have to resolve, and I really appreciate how much

 7  you guys are working with us, and I see this as a

 8  really good collaborative thing that --

 9           MR. GELLER:  I don't want to be rude, but

10  let's ask questions.  We'll get to a discussion later.

11           MS. POVERMAN:  Okay.  Oh, so shielding the

12  driveway, what do you involve -- or envision as being a

13  shield to the driveway and would it impact sight lines?

14           MR. FITZGERALD:  The concern that we had was

15  snow landing on the ramp, so whatever it takes to

16  prevent snow from landing -- snow or ice from landing

17  on the ramp is what I envision.

18           Would it impact sight lines?  Probably not

19  because it would be overhead.

20           MS. POVERMAN:  Would it be like a -- I don't

21  know.  Well, whatever.  I don't have to solve that

22  right now.

23           I might be getting there.  Hold on.

24           Oh, what exactly is a manual turning movement
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 1  count?  How does that work?  What is manual about it?

 2  I assume it's not somebody there with a clicker.  Is

 3  it?

 4           MR. FITZGERALD:  Many times it is.  You can

 5  either -- somebody actually enters in the number of

 6  left turns, straight, right, etc.  In the old days it

 7  used to be somebody sitting out there.  In some

 8  instances they do it with video and do it after the

 9  fact.  But yes, it's actually counting the cars that

10  are going through the intersection and making turns.

11           MS. POVERMAN:  But it's not counting the cars

12  going by, so it's something you have to click, click,

13  click the --

14           MR. FITZGERALD:  It is counting the throughs

15  through the intersections, yes.

16           MS. POVERMAN:  How do you do that?  How does

17  one person accurately do that?

18           MR. FITZGERALD:  There could be pretty complex

19  intersections where multiple people -- if you were to

20  go old school and be out there counting manually, you

21  could have more than one person to make sure that they

22  can handle it.

23           MS. POVERMAN:  How much confidence do you have

24  in an analysis of counting that involves manual
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 1  turning?  Aren't there more sophisticated -- or manual

 2  counts.  Aren't there more sophisticated ways now, like

 3  putting down lines --

 4           MR. FITZGERALD:  I recognize the company who

 5  did the counts, and I use them myself.

 6           MS. POVERMAN:  I think that's it.  Thank you

 7  very much.

 8           MS. SCHNEIDER:  I have a few questions.

 9           MR. GELLER:  You can have as many as you want.

10           MS. SCHNEIDER:  Thank you for your report and

11  your presentation.  It's very helpful, and I really

12  appreciate it.  I just have a couple of quick questions

13  for clarification.

14           In your comments, you say that it is

15  anticipated that the shared parking system would be

16  inconvenient without having a full-time attendant.  And

17  I guess what I -- the word "inconvenient" kind of

18  jumped out at me.  Are we talking about inconvenient

19  like it's sort of a hassle for the residents?  Is it a

20  safety issue?  Is it not practically feasible to

21  actually accomplish the movement of cars and the

22  sharing of cars that are envisioned?  Inconvenient to

23  me means got to wait a little bit.  I've got to get the

24  key from somebody.  But I'm wondering if what you're
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 1  really talking about is something more significant than

 2  that.

 3           MR. FITZGERALD:  It is a pretty significant

 4  inconvenience.  I'll put it to you that way.  Thinking

 5  practically, to pull your car over somewhere and hope

 6  that you're not blocking somebody else, leaving your

 7  car abandoned while you go up upstairs to a retail

 8  establishment to try to find somebody to move a car and

 9  hope that a customer is there to move their vehicle I

10  would suspect would be impractical.

11           MS. SCHNEIDER:  Okay.  I understand.

12           One thing that you mentioned in the report is

13  you talk about, you know, the applicant committed that

14  commercial owners will manage the keys of parked

15  vehicles.

16           Are you also making an assumption that spaces

17  will also be used for customers of the retail space or

18  RE/MAX?  And this is a question we can ask the

19  developer at some point.  I'm not sure whether those

20  spaces are meant to be used for just employees or also

21  for customers, and I wonder if your analysis or your

22  concern about this changes if it's employee parking

23  only as opposed to customer parking.  And your point

24  that customers might be parking there and then, you
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 1  know, walking around the neighborhood is well taken,

 2  but I wonder if that concern is alleviated in any way

 3  if those spaces are limited to people who work in the

 4  building.

 5           MR. FITZGERALD:  So then the problem changes a

 6  little bit in making it a little bit faster for

 7  vehicles in that first row of tandem parking to be able

 8  to be moved a little faster.  Somebody would still have

 9  to run upstairs and try to find the owner.  At least

10  you'd have a better chance of locating the keys and

11  getting the car moved.

12           The problem then becomes, okay, where are the

13  retail parking -- retail customers parking, and are

14  they going to be using the valuable on-street parking

15  that's there now, which is already a concern, I know,

16  for many abutters.

17           MS. SCHNEIDER:  Okay.  My next question has to

18  do with your comment regarding sight distance.  In your

19  report you talk about how it does not comply with the

20  current Town of Brookline requirements, but I'm

21  wondering if that also -- in addition to noncompliance,

22  does this create a real safety hazard in your mind?

23           MR. FITZGERALD:  Well, that's what sight

24  distance is all about, is visibility for oncoming
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 1  traffic.  Without having speed data along the roadway,

 2  we've made an assumed travel speed of 30 miles an hour.

 3  So yes, sight distance always is related to safety.

 4           MS. SCHNEIDER:  So given the sight distance

 5  that you're assuming in this report, is this an unsafe

 6  condition?

 7           MR. FITZGERALD:  It's not meeting the

 8  requirement, so therefore it could potentially be.

 9           MS. SCHNEIDER:  Do you know the owner of the

10  fence that you're citing in this report?

11           MR. FITZGERALD:  I don't.  It's the abutter

12  immediately at 44 Fuller.

13           MS. SCHNEIDER:  Okay.  And I think my last

14  question has to do with your comments regarding the

15  loading zone.  You mentioned -- you talk about a

16  "single-unit truck," and I don't know what that is.  Is

17  that like a FedEx/Amazon van?  Is that a moving truck?

18  What kind of vehicle are we talking about?

19           MR. FITZGERALD:  It wouldn't be a full-fledged

20  large tractor trailer.  It would be a single unit.

21  It's a -- probably like a FedEx truck or -- would be

22  able to back in adequately if you were to push the curb

23  corners back, and there probably would still be a

24  little protruding into opposing traffic.
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 1           MS. SCHNEIDER:  I guess I have one more

 2  question.  This is probably not a fair question because

 3  you don't talk about it in your report.  But I am

 4  wondering about your opinion on the feasibility of a

 5  lower parking-to-unit ratio for this project.  I mean,

 6  right now they're going one to one for shared parking

 7  scheme, and I'm wondering if you think that it is

 8  feasible for a use of this kind to go below a one-to-

 9  one ratio.

10           MR. FITZGERALD:  Ideally not.  This is purely

11  opinion.  This is not based on anything.  Obviously,

12  your ZBA -- your zoning bylaws require much more than

13  that.  Our big concern, really, with the parking garage

14  have to do with the 180-degree bend at the bottom and

15  what will the real number of parking spaces be in the

16  end.  So ideally, considering a lot of these apartments

17  are three bedrooms and two bedrooms, I would prefer, in

18  my opinion, not to go below one space per apartment,

19  but that's my opinion.

20           MS. SCHNEIDER:  Okay.  Thank you.

21           MR. GELLER:  Thank you.

22           MS. PALERMO:  I'll be even briefer.  Once,

23  again, I also thank you for this very useful report.

24  You have identified some important flaws in the
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 1  developer's traffic study, and chief among them, which

 2  is my particular concern, is the number of accidents.

 3  And it does seem that it's critical that we get a

 4  report from the Brookline Police Department as to

 5  accidents involving cars, vehicles, bicycles, and

 6  pedestrians over the last -- I don't know what -- what

 7  period of time would be --

 8           MR. FITZGERALD:  It was five years.

 9           MS. PALERMO:  Five years.  Okay.  I'm looking

10  for your recommendation.  So I would want to see that.

11           And I think you mentioned this in your

12  comments tonight.  It may have been in the report, and

13  I missed it.  But what would help me is having data

14  that gives me information that I can make a decision

15  on.  And what I mean by that is, primarily the issue

16  related to traffic, for me, is safety.  And it happens

17  to be within our purview as the zoning board of appeals

18  to render a decision relative to safety.

19           And I think you said something about the

20  connection between the crash history -- crash rates

21  were .32 CMEV on Fuller and .13 CMEV on Coolidge and

22  then something about the number of cars equaling the

23  probability of crashes, but I don't know if all that

24  connection -- it didn't come across to me as a way for
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 1  me to understand the data to say this creates a

 2  probability issue -- danger.

 3           MR. FITZGERALD:  So the reason we look at

 4  crash rates is really to identify the high-hazard

 5  intersections.  When you compare the amount of shared

 6  traffic that travels through certain locations, well,

 7  they probably will experience more accidents and

 8  crashes than a small, little, local roadway.

 9           So having said that, we look at crashes per

10  million entering vehicles, and that's what those

11  letters stand for.  And our assessment was solely based

12  on the crashes provided in the report which came from

13  MassDOT and not from the local police station.  Based

14  on those numbers, there is a substantially lower number

15  of crashes at those two intersections compared to

16  statewide or even the local district.  So again,

17  those -- that rate was based solely on the crashes from

18  MassDOT data that was provided in the report.

19           MS. PALERMO:  So you said substantially lower

20  than the number of crashes per intersection.  Is there

21  further definition about the intersection?  I mean,

22  there's millions of intersections in the Commonwealth

23  of Massachusetts, so --

24           MR. FITZGERALD:  Exactly.  So typically, when
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 1  you get close to the threshold of the average in the

 2  state, for instance, that once you get to that point

 3  and beyond, that's when you can say that there's a

 4  potential safety issue at this intersection.

 5           MS. PALERMO:  Okay.  When it's close to the

 6  average?

 7           MR. FITZGERALD:  When it's at that average and

 8  above, that's kind of a red flag.

 9           MS. PALERMO:  Okay.  That's the sort of thing

10  I need to know.

11           And so, again, your advice is that we get data

12  from the Brookline Police Department.  And is there any

13  other source where you would recommend we look?

14           MR. FITZGERALD:  Probably the local police

15  department would be best.

16           MS. PALERMO:  Okay.  As you undoubtedly heard,

17  one of the largest concerns is the number of children

18  walking down Fuller to school and down Coolidge to

19  school.  And I'm just using my own common sense.  And

20  one of the things that I found likely to be risky is

21  the four tandem spaces next to --

22           MR. FITZGERALD:  Coolidge?

23           MS. PALERMO:  Yeah, next to the Coolidge

24  property.  Just logically, four cars backing out -- if
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 1  you've got one car at the end and the one at the other

 2  end wants to get out onto a street, it sounds dangerous

 3  to me.  Is there any way to determine that?

 4           MR. FITZGERALD:  I think it's pretty similar

 5  to an existing residential driveway, quite honestly.  I

 6  would anticipate that it probably -- that driveway

 7  there is probably going to be used by employees of the

 8  retail space, I would suppose.  Otherwise, it might be

 9  difficult for a customer to find that, but I'm just

10  assuming.

11           Having said that, there could very well be low

12  turnaround from that driveway, and vehicles would exit

13  much like they would a residential driveway, as they do

14  today.

15           MS. PALERMO:  Okay.  Thank you.

16           MR. GELLER:  Thank you.

17           A just a few more.  I think you've touched on

18  this.  The -- and you can correct me if I'm wrong.  So

19  your findings are that subject to the additional data

20  that you've requested and assuming that data turns out

21  in favor of the conclusions that have been reached, the

22  methodologies that have been applied in this case are,

23  in your opinion, correct.  They've done this the

24  correct way.  They've analyzed the correct
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 1  intersections.  They've used the correct standards

 2  based on the -- what happens in the industry.  Again,

 3  subject to -- you made a recommendation of an

 4  alternative methodology.  In one instance you've

 5  commented on the usage of a calculated percentage which

 6  you thought was inappropriate for, I think,

 7  retail-specific.  But subject to all of that, have they

 8  done this the right way?

 9           MR. FITZGERALD:  Yes, they have.  With

10  the exception of the things I noted, the methodology is

11  standard.

12           MR. GELLER:  Okay.  And in terms of the

13  alternative methodologies that you're proposing, I

14  think it's in two instances in which you suggest there

15  would be, in one case, a slight increase in volumes --

16  this is traffic -- slight increase in volumes and then

17  in the second instance I think it was essentially

18  doubling from 15 to 31, maybe?

19           MR. FITZGERALD:  Correct.

20           MR. GELLER:  Assuming the increases, have

21  those increases created issues?  Do those increase --

22  if we consider the most conservative approach, does

23  that create traffic problems?

24           MR. FITZGERALD:  I can't really answer that
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 1  question because it's not just the change in

 2  methodology in calculating the apartments.  It's also

 3  trip generation for the retail, which the land use code

 4  provided, in my opinion, does not provide adequate data

 5  to be used for this development.  So depending on what

 6  the numbers are and depending on what the difference is

 7  when the numbers are analyzed in the traffic software

 8  and comparing the future no-build to the future build,

 9  that's really when we'll be able to identify increases

10  in delay, increases in queues, etc.

11           MR. GELLER:  Okay.  So you need that data in

12  order to be able to answer that question?

13           MR. FITZGERALD:  Correct.

14           MR. GELLER:  So we need to get that data

15  obviously.  You're shaking your head in the

16  affirmative.  Okay.

17           One side note I do want to make is that in

18  terms of -- I don't know what the secondary retail use

19  is going to be, but I will tell you that for a real

20  estate office, they make their hay on the weekends, so

21  those parking spaces are certainly going to be used.

22  And I believe the applicant has cited the section of

23  bylaw in which there are two different uses in which

24  you could utilize the same parking spaces because
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 1  there's no conflict, so I would simply point out to you

 2  that in this case there is a conflict.  It just happens

 3  to be Saturday and Sunday, and obviously we need to

 4  address that.  Whether that's in the form of a

 5  narrative or -- you just need to explain what you

 6  propose to do.

 7           You recommended that the driveway elevation be

 8  raised to the level of the sidewalk, which seems to me

 9  counterintuitive.

10           MR. FITZGERALD:  It is counterintuitive from

11  the standpoint that we're trying to flatten the slope,

12  yet we want to provide safe pedestrian accommodations

13  along that apron -- that wide apron.  So what would be

14  ideal is to make sure that that sidewalk appears as a

15  sidewalk and that people aren't crossing on the street.

16  That was my intent on raising the driveway apron.

17           MR. GELLER:  But with differentiation, so --

18           MR. FITZGERALD:  Correct.  Concrete sidewalk.

19           MR. GELLER:  You answered my question about

20  the fence.

21           In your opinion, based on the volume coming

22  out of this project -- and I'm going to separate for a

23  moment Kate's questioning of your conclusion.  But it

24  seems to me that your report says that vehicles exiting
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 1  from this project will not exacerbate the queuing

 2  problems, assuming there are queuing problems; is that

 3  correct?

 4           MR. FITZGERALD:  That is correct.  So what I'm

 5  referring to would be Figure 5R in the revised appendix

 6  that was provided that was dated September 8th.  If you

 7  look at that Figure 5R, based on the existing trip

 8  generation, which, again, will change, the concern that

 9  we're having for queuing would be those left-turn

10  vehicles exiting the driveway.  So during the morning

11  peak hour under this scenario, there are three lefts in

12  the morning peak hour turning left onto Fuller.  In the

13  evening peak hour -- I'm sorry.  I actually want to

14  change figures.  Figure 6R would be more representative

15  because that would include the existing usage.

16           So there are four lefts during the morning

17  peak hour turning from the site driveway onto Fuller,

18  and there are three lefts during the evening making

19  that left turn.  So that's a volume of traffic over the

20  course of 60 minutes.

21           So in the case of the a.m., the more critical,

22  that's four cars in an hour.  That's one car every 15

23  minutes trying to break onto the roadway.  I understand

24  that the vehicles will not be entirely evenly spaced.
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 1  There may be some that arrive closer to others.  But 15

 2  minutes on average is pretty decent to be able to break

 3  onto Fuller, since when we were there, we were

 4  observing traffic flowing through.  But again, maybe

 5  something strange may have been going on that day or

 6  those days.

 7           MR. GELLER:  Okay.  Thank you.  That's all I

 8  have.

 9           Anything else?  Any follow-up?

10           MS. POVERMAN:  I just want to make the two

11  points I was scribbling notes about, which is that when

12  we get accident information, I think it's also

13  important to get accident information not just on the

14  intersection, but also on Fuller Street because it is

15  such a narrow street.  And is it possible to -- I don't

16  know who we tell to incorporate that into the request

17  for the police data.  Thank you very much.  I

18  appreciate that.

19           And the second is to make sure -- well, to

20  make sure that my colleagues agree, and if they do, to

21  make sure that we do get some sort of pedestrian

22  analysis in the morning and perhaps on the weekends

23  since at least one of my concerns is student flow going

24  down the street and the shopping that goes on,
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 1  especially on Friday mornings with people getting their

 2  Shabbat meal supplies.

 3           Fellow ZBAers, how do you feel about this

 4  request?

 5           MS. SCHNEIDER:  It's not something I've ever

 6  seen in a traffic study for a project of any size,

 7  regardless of the type of population surrounding and

 8  the type of use of the roadway.  But if it's something

 9  that you feel strongly that you need, I'm not going to

10  oppose the request.  I just have never seen it

11  incorporated into a professionally done traffic report.

12           MS. POVERMAN:  I just don't know how else we

13  could determine whether or not there's a pedestrian

14  risk.

15           MS. SCHNEIDER:  Well, I think it's a common

16  sense issue.  We understand -- we're taking testimony

17  from the neighborhood that it's a well-traveled area,

18  we live in the neighborhood, we've seen that there are

19  people walking up and down the street, we've got the

20  vehicular traffic data.  I'm not sure that counting

21  pedestrians at any particular time of day gets us where

22  you're hoping it gets us.

23           MS. POVERMAN:  I just want the information.

24           MS. STEINFELD:  I can't imagine the town has
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 1  that.  There would be no reason to count pedestrians on

 2  any given street.

 3           MS. POVERMAN:  Okay.  Why don't we just leave

 4  that open for right now.

 5           MR. GELLER:  Okay.  I don't -- look --

 6           MS. POVERMAN:  As in not requested now, but

 7  we'll see.

 8           MR. GELLER:  I'm not sure the data exists.

 9           And secondarily, what I always look to is:  Is

10  it consistent with what we have acquired before, given

11  similar types of projects within urbanized settings

12  like this.  And I'm unaware of any circumstances in

13  which we've asked for that specific data or in which

14  the data has been provided in -- I mean, I can't --

15  certainly not within a transportation report, and I

16  don't know of any independent report that I've ever

17  seen.  Maybe somebody else has seen it, but I've never

18  seen a report of that nature.

19           And then separate from that is the question

20  of, okay, so there are a thousand people walking in

21  front of the building on Wednesday afternoon, or in

22  your case it's 2:00 rushing to The Butcherie for the

23  pre-Shabbat shop.  Okay.  What does that mean?  You

24  know, I just don't know where it's going.
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 1           MS. POVERMAN:  Okay.

 2           And, Judi, do you concur with this?

 3           MS. BARRETT:  Well, I was just going to say,

 4  you know, I do think you need to be a little bit

 5  careful about asking the applicant to provide -- or to

 6  carry out some kind of study that you would not require

 7  of another applicant.  There's just always that issue

 8  with Chapter 40B, is making sure that you're not asking

 9  them to do more than perhaps, for example, your bylaw,

10  your regulations, or your policies would indicate that

11  you'd ask from another applicant.

12           MS. POVERMAN:  I'm not saying I wouldn't ask

13  it of another applicant.  It was just a question of how

14  to get information, but I understand your points.

15  That's where we are.  Okay.  Well, we have testimony

16  from the neighborhoods and common sense.  Okay.

17           MR. GELLER:  Okay.  Thank you.

18           Okay.  We're going to now call on the --

19  Alison, do we have comments from Peter -- or Maria?

20           MS. STEINFELD:  No.

21           MR. GELLER:  Okay.  We're going to just skip

22  right over that.

23           We're going to hear from the applicant at this

24  point.  But before the applicant does offer their
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 1  response, I just want to remind the applicant that

 2  there's a list of outstanding materials and those --

 3  Maria has the list.  I believe you have the list.  We

 4  really need to get them so that we can keep moving

 5  along.

 6           MR. SHEEN:  From the previous --

 7           MR. GELLER:  Correct.  And now we've added

 8  some additional items.  And if you take the -- I'm sure

 9  Maria can put it together, but I think you also have

10  the peer reviewer's report, and you'll see a list of

11  additional items within that report that need to be

12  addressed both in terms of data that needs to be

13  supplied to our peer reviewer as well as basic

14  questions that need to be responded to.  Okay?  Thank

15  you.

16           Go ahead.

17           MR. THORNTON:  So this will be short.  My name

18  is Scott Thornton.  I'm with Vanasse & Associates.  We

19  prepared the traffic studies for the project.  I think

20  we're -- we did a preliminary traffic assessment,

21  traffic impact assessment, which included the counts

22  that we discussed earlier, and then an addendum to

23  address the changes in the project.  That was the

24  September 8th memo.
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 1           And we just received the peer review comments

 2  on Friday.  Given that there's a fair amount of

 3  information to respond to and data to collect:  the

 4  accident data that was requested as well as other

 5  information, I think I would prefer to respond to all

 6  of that at once and then get -- also have an

 7  opportunity to discuss with Mr. Fitzgerald some of his

 8  findings so we can -- so we can address his concerns.

 9           And it'll -- I can tell you, it'll take -- the

10  accident data request alone will probably take a couple

11  weeks, depending on what the -- what system the

12  Brookline Police Department has.  Some towns are more

13  automated than others, but I'm anticipating that that

14  review alone will take a couple weeks.  So rather than,

15  you know, going through and respond to two or three of

16  these items, skip a couple, and go through and respond

17  to a couple others, we'd rather just provide one

18  response that addresses everything at once.

19           MR. GELLER:  Okay.  Let me -- I just want to

20  make sure than we're fitting within our mandated time

21  periods.  I know that we've got -- we actually have

22  another hearing we're going to schedule on this matter

23  for October 19th.  Can you meet that deadline?

24           MR. THORNTON:  It will be close.  I think the
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 1  concern is that we want to provide the information to

 2  your peer reviewer.  We've got to collect the

 3  information.  That's probably a couple weeks.  Then we

 4  want to compile it and provide it to your peer

 5  reviewer.  And then we don't want to give him a day to

 6  turn it around, so we'd like to give him enough time to

 7  digest the material and, you know, issue his findings

 8  on it.  So it may be tough to make the 19th.

 9           MS. STEINFELD:  There is no alternative other

10  than -- the next would be November 2nd.  We're running

11  out of time.

12           MS. POVERMAN:  When are the 180 days up in

13  this case?

14           MS. STEINFELD:  December 27th.  Our problem is

15  October is a very difficult month to schedule hearings.

16  Plus our consultant isn't available November 2nd.  Out

17  of the country.

18           MS. PALERMO:  Perhaps we could ask our

19  consultant -- our peer reviewer if he could meet a

20  schedule provided he has the materials he needs from

21  Vanasse within two weeks?  So you'd make every effort

22  to get it within two weeks from now --

23           MR. THORNTON:  Yeah, absolutely.

24           MS. PALERMO:  And then if our peer reviewer
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 1  would have sufficient time if he were to receive things

 2  in two weeks, that brings us within that October

 3  19th --

 4           MR. THORNTON:  Quite honestly, the only thing

 5  that I'm concerned about is the accident data.  I think

 6  everything else we can turn around in a couple weeks'

 7  time.

 8           MS. PALERMO:  I think we should try.

 9           MR. GELLER:  I think we don't have a choice,

10  so --

11           MR. THORNTON:  October 19th.

12           MR. GELLER:  October 19th.

13           MS. STEINFELD:  And may I suggest to the

14  applicant that if he needs assistance with the police

15  department, let us know.

16           MR. THORNTON:  Absolutely.  I might take you

17  up on that.

18           MR. GELLER:  Thank you.

19           MR. SHEEN:  Mr. Chairman, may I just add --

20           MR. GELLER:  Sure.  Tell us who you are.

21           MR. SHEEN:  Victor Sheen, development manager

22  for 420 Harvard Street, LLC.

23           I just want to add a couple quick things.  I

24  understand the time is short.  We have been in
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 1  discussion with a couple of the neighborhood groups,

 2  more specifically with the abutters, so we're working

 3  through some of the key issues, and I just want to sort

 4  of mention that.  I know a few of them are in

 5  attendance, and I think some of the key concerns have

 6  been heard, and we're certainly going through our

 7  process of taking those recommendations into

 8  consideration.  That's one thing I do want to say.

 9           And in terms of the materials that were

10  requested in previous hearings, we actually have them

11  in digital form tonight that we can submit to Maria to

12  be published.  So the outstanding items we believe

13  really remains to be collected in terms of the traffic

14  analysis data.  So we do -- you know, we are working

15  diligently trying to meet the deadlines and our

16  architects and the rest of the team is working with the

17  neighborhood in addressing their concerns.  So that's

18  it.

19           MR. GELLER:  Thank you.  I do want to say I am

20  very much appreciative of both you and the neighbors'

21  willingness to work together and see if there is common

22  ground and where that common ground is.  It certainly

23  makes this a better process, so I wanted to note that.

24           Okay.  We're going to invite members of the
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 1  public to offer testimony specific to the purpose of

 2  this hearing which, as you know, is the ZBA's peer

 3  reviewer's review of the traffic report.  So I would

 4  ask people again to focus on what has been the subject

 5  of this hearing.  Offer us your testimony that pertains

 6  to that subject.  Listen to what your predecessors have

 7  to say.  If you agree with them, by all means let us

 8  know, but you don't need to repeat what they said.  If

 9  you have new information or additional information on

10  that subject, we absolutely want to hear it, so --

11  you've jumped in line.

12           MR. DOBROW:  Ira Dobrow, 73 Fuller Street.

13           The thing that most stood out to me in the

14  report is that all of the traffic numbers kind of

15  implied that things don't back up in that underground

16  garage.  And the difficulty with the tandem parking

17  spaces in particular or the small spaces or whatever it

18  is, it's not going to take much happening down in that

19  garage to spill out up the driveway and, you know,

20  really mess up the traffic on Fuller Street.  And I

21  think that that's probably way more significant than

22  five more trips.  You know, all it takes is like one

23  person to be stuck for 15 minutes and, you know, two

24  cars backed up and nobody can get by on Fuller Street.
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 1  So I really think that, you know, as the peer reviewer

 2  did point out, the tandem parking spaces are a huge

 3  problem as far as I'm concerned.

 4           MR. GELLER:  Thank you.

 5           KAREN:  Hi.  I'm Karen -- Karen of Babcock,

 6  and I am a fan of this project because I don't believe

 7  40Bs are the enemy.  We're given the wrong -- you know,

 8  the wrong sort of thing.  It can be better than hotels,

 9  just based on who you choose as tenants, if they do

10  have a rental history or not, which should be one of

11  the top priorities.

12           And the other thing I'd like to say is that in

13  terms of the neighbors -- in terms of the things that

14  ruin neighborhoods, the biggest spoilers, in my opinion

15  and from my experience, are schools because they don't

16  pay the taxes, they don't pay their in-lieu-of-tax

17  fees, and then they cause all kinds of disturbances of

18  the peace because disturbance of the peace is what

19  they're best at, especially related to sports.  Thank

20  you.

21           MR. GELLER:  Thank you.

22           MS. KATES:  Hi.  I'm Beth Kates.  I live at

23  105 Centre Street.

24           I have sort of quasi-anecdotal information to
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 1  inform the number of pedestrians.  I sat at the

 2  Devotion School at the corner of -- it wasn't Fuller,

 3  but it was Williams and Stedman and Harvard one morning

 4  end of last year.  Bear in mind that Devotion was half

 5  the number of students.  Well, less than half the

 6  number of students because it was only, I think, K

 7  through 4 at that point.  And -- or K through 5.

 8           And it was -- I sat there from 7:30 to 8:30 in

 9  the morning and I counted the number of pedestrians

10  that crossed different directions at that intersection,

11  many of them coming from Fuller, from that direction.

12  And there were 527 crossing.  So -- in an hour.  And

13  that gives you an idea of potentially how many

14  pedestrians and kids and parents.

15           And the thing about this particular time of

16  year and the fact that it was only K through 5 was it

17  was a lot of parents and small children, whereas you're

18  likely to get older kids rushing to school alone going

19  through -- down Harvard and, you know, across Fuller,

20  across -- you know, that direction.  So just -- it

21  really surprised me at the number of pedestrians in an

22  hour on Harvard.

23           MR. GELLER:  Thank you.

24           MR. WHITE:  Good evening.  George Abbott
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 1  White, 143 Winchester Street, one of the town meeting

 2  members for Precinct 9, which this is in.

 3           Like my neighbors and colleagues, I'd like to

 4  thank the developer for getting together with the

 5  community.  I think this is really terrific.  And from

 6  what I've heard, it's been very productive, very

 7  fruitful, so that's great.  And it's in that spirit of

 8  getting a good, a safe, and effective project for

 9  everybody that I ask the three questions.

10           I guess it's Mr. Fitzgerald?  Yeah.  I'm just

11  wondering, have you been down to the Devotion School

12  site?

13           MR. FITZGERALD:  Yes.

14           MR. WHITE:  Okay.  You know that -- and you

15  know a bit about Brookline Public Schools, that there

16  are nine lower schools?

17           MR. FITZGERALD:  Yes.

18           MR. WHITE:  Okay.  And you know that Devotion

19  is the largest?

20           MR. FITZGERALD:  Okay.

21           MR. WHITE:  Well, do you know the number?

22           MR. FITZGERALD:  I do not know the number.

23           MR. WHITE:  Okay.  It's 850 now and we expect

24  it to go up to 1,150, perhaps 1,200, and a lot of that
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 1  is coming from this North Brookline neighborhood.  And

 2  from what I got from the superintendent's office, this

 3  is where some of the increases are expected.

 4           But I'd particularly like to thank the

 5  chairman this evening because I just wrote down "cars

 6  not kids."  I do think -- I do think that we need to

 7  get some numbers on young people because they're going

 8  to increase.  And if we're worried about accidents with

 9  cars, I'm concerned about the liability for this

10  project in terms of kids.  So that's the first thing.

11  We're looking at a lot of kids coming in this

12  direction.

13           The second thing I want to point out is

14  that -- which hasn't been mentioned and I think it's

15  important information -- this is a busy retail area, so

16  the -- right next to the property that you have,

17  49 Coolidge, The Butcherie, you know, their customers

18  are on Coolidge Street -- I wouldn't say morning, noon,

19  and night, but there's scarcely a parking space.  And

20  it's not just Shabbat.  I mean, they're there.

21           And so that also is going to create, I think,

22  some -- it's really worth taking, not just that into

23  account and not just the Ace Hardware where people are

24  trying to find parking at, we're taking about Kupels,
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 1  which now has an outdoor thing, and we're talking about

 2  five restaurants and we're talking about the coffee

 3  shop and we're talking about Anna's Taqueria, which

 4  thousands of students from the area kind of descend

 5  upon.  Everyone knows this.

 6           So in terms of numbers, it's not just cars.

 7  Many of these people, especially these young people,

 8  they have cars, so this is really going to add to the

 9  problem, and I think it really needs to be taken into

10  account.  And maybe in a more numerical way we need to

11  quantify this.  If we can't do it now, for future

12  projects.  I don't think we can, dealing with safety,

13  leave it out.  So in some way we've gotta come out with

14  this.

15           The third thing I want to point out which

16  hasn't been mentioned is there is something down the

17  street from the project called the "senior center."

18  And when it was built, as the ZBA folks may know but

19  certainly the neighborhood knows, right, the parking

20  for that kind of didn't get taken care of, so it's now

21  getting taken care of.  That parking is on Fuller

22  Street and it's on Coolidge street and it's -- you

23  know, and it's scattered about.

24           And we have just -- this spring I was at
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 1  meetings as a town meeting member in which kind of an

 2  understanding was made that because the senior center

 3  has such difficulty with its volunteers parking, that

 4  they're now going to assign parking at the top of

 5  Fuller and assign it at the top of Coolidge, so that

 6  means even less parking which means even more

 7  congestion.  But what it does mean is at the top of

 8  Fuller -- at the top of Fuller, that by Winchester,

 9  that lane effectively will be closed off.

10           So we're talking about safety tonight,

11  Mr. Fitzgerald got to talk about traffic, and that's

12  really something I think that needs to be understood

13  and looked at again.  Thank you very much.

14           MR. GELLER:  Thank you.

15           MR. DUNNING:  Hi.  Tom Gunning, 39 Fuller

16  Street.

17           I just wanted to make sure that -- I've taken

18  some photos.  I have a great vantage point of this

19  intersection.  When I turn right, I hit the Fuller

20  Street parking lot and then the light and my window

21  looks directly at the intersection, so I can see the

22  stacking.  I've sent some photos that show six or more

23  cars going past my house and a regular blocking of the

24  Fuller Street entrance -- the Fuller Street parking lot
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 1  entrance.  I just wanted to make sure those photos made

 2  it.  So I think there is some common sense that needs

 3  to be considered there.

 4           I was happy to hear -- or unhappy to hear that

 5  our intersection is pretty stinky and it's a D or an E,

 6  and I do think it could be moving to an F.  And I

 7  really am focused just on this one issue.  Does it make

 8  common sense for the entrance, exit, and loading zone

 9  to be on Fuller, or would it make more sense for it to

10  be on Harvard and -- watching out for tomatoes -- on

11  Coolidge?

12           And I understand that Coolidge is a ready

13  option.  It was presented by the developer, and the

14  developer can go under, around, and through another

15  property to take care of the -- to take care of any

16  issues with the entrance, exit, or loading zone.

17           And if I just go through common sense and look

18  at the issues, so the issues with entering 420 Harvard,

19  if you're coming down Fuller having come off of Centre

20  and there's a stack, and we know from the traffic

21  report that there's a stack, you can't get home.  You

22  can't go left into 420 Harvard because you're going to

23  wait for that light, which will exacerbate the problem

24  that's already there.  If the entrance was on Fuller --
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 1  I mean on Coolidge, you just wouldn't have the same

 2  issue.

 3           If you look at exiting 420, it's the same

 4  issue in reverse.  You cannot take a left-hand turn

 5  when those cars are stacked up waiting for that light.

 6  And it doesn't clear always in one cycle.  I see it all

 7  the time not clearing in one cycle.  And again, if the

 8  entrance -- or the exit was on Coolidge, you wouldn't

 9  have that issue.

10           The issues with the sidewalks I think are

11  really important, so the pictures I showed or what I

12  see all the time is cars trying to leave the Fuller

13  Street parking lot and take a right.  It's queued.

14  They do what human beings do, and they edge out and

15  block the sidewalk.  And I showed this in an hour three

16  or four times one morning.  It just happens all the

17  time that cars are blocking that sidewalk.

18           And when we think about pedestrian traffic and

19  safety, I know people are concerned about the kids, but

20  the senior life center is at the corner of Centre and

21  Fuller, and there's only one way for those residents to

22  get down to shop and that's down Fuller.  They come

23  past my house all day long with walkers.  So that

24  sidewalk is often blocked.
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 1           Now go to the other side of the street.  So

 2  the sidewalk's blocked on this side.  If I'm making a

 3  left to leave 420 and the cars are queued and stacked

 4  and I can't make that left, then what are human beings

 5  going to do?  They're going to edge out and block that

 6  sidewalk, so you're going to have sidewalks blocked on

 7  both sides of the street.

 8           I do think if it stays there, leveling that

 9  sidewalk is a good idea for the people who are coming

10  up and down that street with walkers, but I don't think

11  it makes sense to have the entrance there.  And again,

12  no issues like this if the entrance and exit were on

13  Coolidge Street -- the loading zone.

14           So we know that the traffic on one side of

15  Fuller going towards the light is often queued and

16  blocked.  So a truck coming to the loading zone taking

17  a right off of Harvard to take a right into the loading

18  zone -- we know from the traffic report -- can't do

19  that unless they swing into traffic on the other side.

20  Well, they can't.  There are cars there.  And it's the

21  same with the trucks that would then be exiting that

22  loading zone.  So the loading zone doesn't work.  I

23  think it might if it were somewhere else.  Just general

24  congestion issues.
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 1           And now, again, this takes a little more

 2  common sense.  When the queue forms at Fuller and

 3  Harvard and blocks the entrance to the Fuller Street

 4  parking lot, if you are coming -- if you're going to

 5  that parking lot, you can't turn.  And if you're coming

 6  off Harvard, you're going to stop and wait to take a

 7  left-hand turn directly in front of the entrance and

 8  exit to 420 Harvard.  And that happens.  I've seen it.

 9  I didn't get the picture yet, but I will, and you can

10  see it as a matter of common sense.

11           There are a whole lot of restaurants that back

12  up to the Fuller Street parking lot that are served by

13  trucks that come and pick up the trash and deliver the

14  food and entirely block Fuller Street on a regular

15  basis.  That's a particular time when the traffic can't

16  get through the parking lot in two cycles.  The parking

17  lot also serves the temple.  It's not just busy in

18  these windows that the traffic consultant observed.

19  It's busy all the time, including Friday nights and

20  Sundays.  It's regularly busy and backed up.

21           So I just think, as a matter of common sense,

22  there are issues here.  What I would like to offer to

23  the ZBA is that -- I bought a camera.  It can take

24  pictures in 15-second intervals.  I will take pictures
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 1  for the next week of the intersection, of sidewalk

 2  backups.  It's not as good as a pedestrian study.  I

 3  will send a selection of pictures and make any and all

 4  available.  And I would appreciate if the ZBA and the

 5  developer considered these pictures from a safety point

 6  of view and a traffic point of view before you decide

 7  where the entrance, exit, and loading zone should be.

 8  Thank you.

 9           MR. GELLER:  Thank you.

10           MR. LAW:  Henry Law, 84 Fuller Street.

11           I submit three reports.  I think

12  Mr. Fitzgerald -- I think he covered two of my reports.

13  My third report is the loading dock.  I think a couple

14  of previous speakers also mentioned it.  I'm not going

15  to talk about it any more.

16           Another one is -- I talk about the driveway

17  location.  The existing driveway on the existing

18  property is 27 feet from the parking lot across the

19  street.  So they have two T sections separate each

20  other, so the conflict is not that great.

21           But now you extend your driveway to 30 and 10

22  feet, almost twice as much as it used to be.  And now

23  you lined up your exit ramp with the exit public

24  parking driveway.  That's a big conflict.  I don't know
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 1  whether -- either you build this condition -- your

 2  traffic confliction will be effect on your

 3  projection -- on your traffic -- level of traffic.

 4           So I think I've heard right now some areas is

 5  a Level D.  You have the four-way intersection.  You

 6  will get a D easily.  It's not acceptable.  So I wish

 7  somebody have to look at this carefully.  Is this right

 8  location?

 9           I suggest the way it is, move it back at least

10  27 feet from the existing public parking garage

11  driveway -- parking lot driveway -- so at least avoid

12  the conflict.  If you have that kind of traffic, no

13  traffic light, no left-turn, people just keep on trying

14  to make a left.  Traffic keep coming.  You cannot move.

15  You just stall, cannot -- traffic jam right at the

16  location at rush hour.

17           Okay.  The last thing I'd like to talk about

18  is sight distance.  Mr. Fitzgerald talk about the

19  fence.  Beside the fence -- right at the fence there's

20  a utility pole.  A huge one.  And then they have a

21  cable to brace it because it spans quite a distance

22  from this location to go across to the other property,

23  the supermarket.

24           Besides this, on the right there's a column
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 1  right at the -- there's a red door.  You have a problem

 2  with the sight distance.  So we have fence, we have

 3  column.  We have both sides you cannot see clearly what

 4  is going on.  That's horizontal -- not -- vertical.

 5  You have 16 percent slope coming out the site to the

 6  sidewalk.  You cannot see anything from the sidewalk.

 7  You can't see any cars on the roadway.

 8           In the wintertime, you have snow condition.

 9  The driver, we don't want to stop.  You stop, you

10  lose -- lost momentum.  Somebody gets hurt.  You have

11  pedestrians, you have car accidents.  That's a bad

12  design right there.

13           We talk about the inside radius.  I don't want

14  to mention any more.  It is going to be -- screw up the

15  queue section, and also you have a pretty dangerous

16  condition.  Sixteen percent slope is pretty steep.  I

17  mention in my report, Mt. Washington auto road is

18  12 percent grade.  They close down the traffic in the

19  wintertime.  This is 16 percent grade here.  You have

20  snow coming in.  You're underneath the building and

21  it's drifting.  The snow will come in through the hole.

22  You have a hole in the ground, just falling on the

23  ramp.  Slippery conditions.  How can the car stop when

24  you come down?
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 1           Also, when you come in, you need to see what

 2  is on the ramp.  16 percent grade is below the roadway

 3  surface level.  By the time you see it, too late.  A

 4  lot of accidents happen in this condition because you

 5  cannot see what is in the front.  And it's so steep you

 6  might slide and hits the cars in the back.

 7           On the bottom of the slope, you have a tight

 8  radius.  The guy cannot make one turn because you need

 9  45 feet to make a one-turn movement.  But that area

10  just 30 feet, so the guy have to make several turns --

11  several point turns because he make one turn, so you

12  back up the car on the ramp and you take the turn.  You

13  take up both roadways.  A car cannot go out.  Everyone

14  have to stop until he finish the turn because there's

15  not enough room.

16           This site is too small and this -- I think the

17  developer is trying to build something there to fit in.

18  I think from -- I'm an engineer.  I'm retired.  I'm a

19  bridge engineer, but I've worked with other people.

20  That's why I know some roadway designs, traffic.  But I

21  make -- that's why I wrote my report, so I hope

22  somebody can read it.

23           If, Mr. Fitzgerald, you don't have the report,

24  I can -- Maria can give it to you.  I spent a lot of
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 1  time.

 2           MR. FITZGERALD:  I have it.

 3           MR. LAW:  Thank you.

 4           MR. GELLER:  Thank you.

 5           MS. BENNETT:  Hi.  My name is Kailey Bennett,

 6  and I live at 12 Fuller.

 7           I would like to reiterate the 16 percent

 8  grade.  For perspective, Summit Avenue is 15 percent,

 9  so over a much longer distance.  Therefore, I also have

10  issue and don't really see how it would work that you

11  would have a parking lot that goes down at a 16 percent

12  grade especially considering weather conditions with

13  snow and with ice.  That would be very dangerous.

14           The car count that happened last week which

15  supposedly shows that Fuller Street moves effectively

16  with traffic specifically going from Fuller onto

17  Harvard I find suspicious.  It was done over two days.

18  The weather last Wednesday and Thursday was perfect,

19  sunny and 70 degrees, 80 degrees.  So what is that

20  traffic going to be like tomorrow when it's supposed to

21  be raining during the morning commute?  Or what is that

22  traffic like during the wintertime when there's snow or

23  a couple years ago when Fuller was brought down to one

24  lane because of snow?  So I feel like a two-day study
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 1  done for a total of four hours is not enough

 2  information or data, certainly, to come to a

 3  conclusion, in my opinion.

 4           Correct me if I'm wrong, but I didn't hear any

 5  mention of emergency vehicles.  Fuller Street

 6  constantly has traffic with emergency vehicles turning

 7  or ending up on Centre Street because of the senior

 8  center.  There are definitely multiple times a day,

 9  every single day, I would say, there are emergency

10  vehicles that are going down Fuller Street because of

11  the needs at the senior center.  So I think that's an

12  important consideration, especially if you're

13  discussing traffic getting backed up at this

14  intersection.

15           Fuller Street is mostly young families, so I

16  would like to reiterate that there are children

17  absolutely under the age of 12 years.  We discussed

18  them going to school, but just generally, whether

19  they're out walking dogs, out with their parents, or by

20  themselves -- they're really college students that live

21  on Fuller Street as much as young families and young

22  professionals, so there's definitely heavy traffic of

23  children not just during the school hours.

24           I think that's it.
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 1           MR. GELLER:  Thank you.

 2           MS. ROLLINS:  Hi.  Martha Rollins, I work in

 3  Coolidge Corner, and I'm a real estate agent.  And I've

 4  done 10 years of transactions in Brookline.  Half my

 5  business is rentals and the other half is sales.

 6           And regarding, you know, this problem of, you

 7  know, people needing a parking place for every unit, I

 8  feel like I've been in, you know, hundreds of

 9  properties throughout Boston and a lot of these

10  projects just don't have a parking space for every

11  unit.  I think this could be a solution.

12           I was in a property yesterday, 1975

13  Mass. Avenue in Davis Square.  It's a very

14  similar-sized project.  They elevated the building up.

15  The parking is under the building.  There's nothing --

16  there is some retail up front, but the parking is kind

17  of behind it and out back.  There's much fewer units.

18  And they're not offering a parking space with every

19  residential unit that they're selling.  It's a condo.

20  It's not a rental property.

21           But there's so much new construction going on

22  in the city.  There's just, you know, an immense amount

23  of projects, and a lot of these projects just do not

24  offer a parking space with every unit.  Why do they

0078

 1  have to have -- you know, you are in transit-rich

 2  location in Coolidge Corner.  A lot of people don't

 3  have cars.  I do so many rentals where people are just

 4  like, I don't have a car.  I don't need a parking

 5  space.  So why jam all these parking spaces in there?

 6  Just make half of them with parking and half of them

 7  without, and you'll get your tenants.  You'll get them.

 8  Thank you.

 9           MR. MCMAHON:  Good evening, Board.  My name is

10  Colm McMahon.  I live at 45 Coolidge Street.

11           So just to pick up on what was raised by a

12  member of the public about Coolidge Street and moving

13  the entrance to Coolidge Street, we've previously

14  touched on this just briefly because it has never been

15  part of any formal proposal.  It was shown during one

16  ZBA meeting as a demonstration of work and iterations

17  that happened coming to a particular version of the

18  proposal, and as such, has never been subject to any

19  kind of architectural review, any traffic review, or

20  any of the peer review process that would have gone

21  into part of any formal proposal.

22           At that particular ZBA meeting, I did mention

23  some of the major concerns about a move to that site.

24  Just in case anybody is considering that, so if we just
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 1  look at the map of the plan here, we can see the blue

 2  house on the top, which is 49 Coolidge Street, which is

 3  on that green part of the site.  The edge of that site

 4  is three and a half feet from not just our site, but

 5  from our house.  All along the edge of that -- those

 6  two opposing properties is an easement for a right of

 7  way.  There is no way that the demolition and

 8  construction required to construct a new entrance there

 9  would possibly be performed without at least

10  temporarily infringing on legal rights along that site.

11           I've previously mentioned how unsafe that

12  concept would be.  This is taking an existing --

13  existing proposal here as an existing curb cut and

14  moving it to Coolidge Street would be taking a whole

15  new entrance and putting where people expect to find a

16  single-family home, which is what's currently there.

17  Taking that proposal from Mr. Gunning would also

18  require demolishing yet another Victorian home in

19  Brookline.

20           And then specifically on this particular

21  stretch of the street, when you live here or you

22  frequent the shops there, you'll be familiar with how

23  intense the pedestrian activity is there with

24  The Butcherie, with the loading, unloading of shopping
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 1  carts, the people parking.  If you did create a new

 2  curb cut there, you would be removing these two spaces

 3  where people do park at The Butcherie.

 4           And also the site along the side of those two

 5  house is where we egress our property on foot or by

 6  bicycle, so putting a major garage entrance right on

 7  that border where we turn the corner with our kids we

 8  consider extremely unsafe.  So just to address that

 9  particular comment from Mr. Gunning.  Thanks.

10           MR. GELLER:  Thank you.  But as far as I'm

11  aware, they haven't proposed a change in their plan.

12           MR. MCMAHON:  I totally accept that.  I was

13  hoping to have a night off from getting up here.  But

14  just since the issue was raised, I felt I needed to

15  address it.

16           MS. SHAW:  Hi.  I'm Sloat Shaw at 88 Thorndike

17  Street, and I just wanted to bring up a point.

18           We've already had a parking garage that

19  doesn't operate as proposed, a parking garage that

20  doesn't operate in cold weather, which was put up

21  before.  Now we have a parking spot that's operating

22  with a slope that is like Summit Avenue, and it's not

23  regarding the population that's walking by or the

24  people coming out.
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 1           And I feel that the people in Brookline are

 2  living here long after this property is developed.  And

 3  once the development is done and the enormous profits

 4  are reaped, then the population there is left with a

 5  really strange parking arrangement and also a house

 6  that -- I mean a complex that's squished into a space.

 7  And I wanted to bring that up because I think that gets

 8  forgotten, that this is a space that isn't very large

 9  and that's why these enormously bizarre arrangements

10  are being made with either stacked parking or parking

11  that's tandem that's clearly not operable or something

12  that -- a 14-degree slope that doesn't work.

13           MR. GELLER:  Thank you.

14           MR. ROSEN:  Good evening.  I'm Mark Rosen and

15  I too live on Thorndike Street.

16           I first would like to thank Madam Chairman for

17  her insightful and perceptive questioning.

18           MS. POVERMAN:  Mr. Chairman.

19           MR. ROSEN:  Mr. Chairman, okay.  I'll just

20  make it the board because I thought you raised some

21  good questions.

22           I just wanted to present some of my own

23  anecdotal experiences with Fuller Street because as I

24  was listening to the traffic study, I couldn't imagine
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 1  what street they were talking about until he mentioned

 2  Fuller.  I thought it was a completely different

 3  street.

 4           I would like to ask the ZBA to remember the

 5  time when they went to the site visit at 420 Harvard

 6  and there was a stack of cars that went from the corner

 7  of Harvard Street and Fuller all the way up to

 8  Winchester Street trying to negotiate that street.  It

 9  was all jammed up.  And I actually pointed it out to

10  some of the people that were there for the site visit.

11  I said, oh, my God.  Look at that stack of cars going

12  up the street.

13           So I wanted to say that I'm in agreement with

14  the people who expressed opposition to this parking

15  plan and also, just once again, I love the gentleman

16  who mentioned this common sense approach and to

17  consider some good points about safety and so forth.

18  Sight lines are so important when you're driving a

19  vehicle and you have to make a split second decision.

20           I was working on a television show for the

21  City of Somerville, and they mentioned that cars going

22  over the -- or around the speed of 30 miles an hour, if

23  you were to hit a pedestrian, that's a guaranteed

24  fatality.  So cars do move up and down our streets at
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 1  those speeds.  And you want to, in all possible

 2  circumstances, have the best possible sight lines and

 3  safety considerations because these children that are

 4  moving around are the future citizens of Brookline.

 5  They are the -- they represent the culmination of the

 6  hopes and desires of many, many people and they're a

 7  precious -- a very precious commodity.  We need to

 8  really consider them and protect them.

 9           And then on the other age scale, we have these

10  wonderful people who have helped build Brookline and

11  make it what it is today.  These are the elderly

12  citizens in our community.  We need to respect these

13  people, to allow them to have egress onto the

14  sidewalks.  Someone mentioned the fact that these cars

15  pull out on the sidewalk and block the sidewalks on

16  both sides of the street, and I've seen that happen.

17  That's not fiction.  And the result -- what happens is

18  that you're forcing the pedestrians into the street on

19  a very busy street.

20           So I appreciate all of these different plans

21  coming up and the willingness of the developer to

22  modify the proposal.

23           And I also want to commend Colm and his wife

24  who are actually coming up with a completely
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 1  alternative architectural scheme, which seems to be

 2  moving in the right direction, which is to actually

 3  reduce the size and scale of the project to -- because,

 4  you know, it just makes, as he said, common sense.  If

 5  you reduce the whole thing, it's going to have less of

 6  an impact on the general area.

 7           And I also wanted to voice my support of the

 8  gentleman who is the retired bridge engineer talking

 9  about the turn radius, which I had mentioned earlier,

10  problems with that in the garage, problems with the

11  extreme slope:  Summit Avenue but in a parking garage.

12  I can't think of a greater nightmare for anyone trying

13  to park in a garage, especially in the wintertime when

14  you have ice and snow on the road.  It's very difficult

15  to stop.

16           So thank you all for letting me speak.  And I

17  want to just close in the hopes that the developer will

18  continue to meet your deadlines for requests for

19  materials -- I think that's so essential -- and that

20  they would reconsider their refusal to grant an

21  extension for this process.

22           Because with the slowness that they are

23  showing over the past few months would almost -- it's

24  unfortunate that the 40B law does not have a mandatory

0085

 1  extension process to compensate cities and towns for

 2  people who are a little bid tardy -- I'll try to put it

 3  in a nice way -- in providing very necessary and

 4  essential details and materials so that people can make

 5  a really informed and a good decision.

 6           Because, as it's been said before, it's going

 7  to impact people's lives for many, many years to come.

 8  After all is said and done and Mr. Sheen has his money

 9  from his project, the rest of Brookline is going to

10  have to live here and deal with what is constructed,

11  built, and the impact that this has on the community.

12  So it's so essential to have all this information here,

13  and I think it would be really commendable on his part

14  that Mr. Sheen would then allow the board an extension

15  so that we can extend this process so that we could

16  really give it a fair hearing.

17           Thank you so much for your time tonight, and

18  thank you for your insightful questions.

19           MR. GELLER:  Anybody else?

20           (No audible response.)

21           MR. GELLER:  No.  Okay.

22           So as we've done in the prior hearings, what

23  I'm going to do now is I'm going to invite the board

24  members to talk about outstanding issues, give greater
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 1  focus to the developer in the hopes that that will

 2  resolve outstanding issues.

 3           As I've noted to the developer and as

 4  Mr. Sheen has responded to, there is some outstanding

 5  data.  I know some of it's being provided tonight in

 6  digital format, but the traffic report -- the

 7  outstanding data that Mr. Fitzgerald has highlighted,

 8  you're going to provide hopefully within the next two

 9  weeks.  As I understand it's dependent on responses,

10  particularly from the Brookline Police Department.

11           Let me just say one other thing.  Judi, you

12  can jump in too if you want to.  I think -- and it's

13  difficult to do.  But I think it is exceedingly

14  important that for purposes of our analysis and our

15  discussion, that we have to recognize the difference

16  between existing conditions as opposed to the ways in

17  which this project exacerbates or changes conditions.

18  Those are two very distinct things.

19           What we cannot do, okay, under 40B is we can't

20  will away or, if you will, take into account for

21  purposes of our analysis, things that are existing

22  conditions.  This is an urban environment, as much as

23  we might like to sometimes think it isn't.  It is an

24  urban environment, and those types of conditions exist,
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 1  and we can't take those into account in what we are

 2  considering.

 3           What we can take into account are the

 4  legitimate issues that have been raised by both our

 5  peer reviewer as well as by Mr. Law or Dr. Law.  I'm

 6  not sure which you are.  And I think Mark Rosen has

 7  raised them.  I think there are questions -- and I'm

 8  not picking on any -- if I've left anybody out, I

 9  apologize.  There are questions about sight distance.

10  So there are legitimate issues here that relate

11  specific to this project and we've given the developer

12  the charge to respond to those specific issues.  So I

13  think that we, in particular, need always to think

14  about the difference between those two things.

15           MS. POVERMAN:  I agree, but with one

16  modification.  And I'm not going to -- I think there

17  are -- it is possible to have situations where -- for

18  example, an extreme.  You take an apartment building.

19  You put it in the middle of the Mass. Pike.  That's not

20  exacerbating -- you know, that's not saying -- taking

21  an existing condition -- it's taking a condition and

22  making an unsafe condition because of the situation.

23  But I'm not saying that exists here, and I hear what

24  you're saying.
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 1           So taking that into account, I will make just

 2  a couple of brief comments, because I think that really

 3  is what it comes down on.  We have what we have.  We

 4  have a busy street.  And I think that the biggest

 5  issues I see now are finding out how to deal with that

 6  in terms of the parking.  That's the biggest problem,

 7  dealing with the slope, which I think does create a

 8  significant problem.  You know, the radius, the tandem,

 9  all those things that that -- that's sort of in situ,

10  but you've got to find out some way to deal with that.

11           What worries me most are the problems with the

12  slope and the ones that might exacerbate current

13  conditions with traffic, which are not ideal by, you

14  know, the turning trucks.  And I don't really

15  understand the driveways -- facing driveways -- but

16  taking those into account to mitigate as much as

17  possible any conflict.  So right now I see that as one

18  of the biggest problems, if not the biggest problem.

19  So my point is that the safety issues that exist are

20  exacerbated by parking and the garage.

21           And I have to admit that I, unfortunately, am

22  one of those people pulling out of the, you know,

23  garage onto Fuller Street because there's no way in

24  heck you're going to get into the traffic unless you're
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 1  somewhat aggressive.  That's just Brookline driving.

 2  So that's something that we need to -- urban developer,

 3  you have to find an answer for.

 4           MS. PALERMO:  I don't have any comments.

 5           MS. SCHNEIDER:  Thank you for the raising the

 6  existing-conditions point.  That was really the biggest

 7  point I wanted to make.  And I think that Jim

 8  Fitzgerald's report goes through the issues -- the

 9  structural issues that need to be addressed with

10  respect to the design and layout of the garage, the

11  garage entrance, the curb cuts.  We have seen a lot of

12  good work out of this developer and design team in

13  terms of incorporating feedback about the urban design

14  of the project, and we can really use some more effort

15  and creativity to solve some of the issues that we keep

16  hearing:  the slope, the turning radius, etc.

17           My biggest concern -- and I think that those

18  are probably all fixable issues.  Those are engineering

19  issues; right?

20           I still am struggling with understanding how

21  you're going to make this shared parking situation

22  work.  And I think the notable lack of information that

23  we have has to do with the weekend use and how exactly

24  the conflicts between residential and retail customers
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 1  and employees on the weekends is going to work.

 2           I know it is not a popular view, and I know

 3  that it is a greater deviation from what the zoning

 4  bylaw is suggesting for this, but I would be very

 5  interested in hearing about your consideration of a

 6  proposal to have fewer parking spaces in the garage.  I

 7  think this is an area that is tremendously served by

 8  public transportation, and it's very walkable.  I'm

 9  just not sure you need as many parking spaces as you

10  are trying to fit into this garage.  I think that if

11  you are able to take some spaces out, it would free up

12  some room to navigate within the garage.  Obviously,

13  you would have a lesser traffic impact in terms of the

14  congestion, and I think that it spares everybody sort

15  of the brain damage of how to we meld these uses.

16           There are a lot of projects going on in

17  Brookline now that don't have that much parking, and

18  there are a lot of projects going on in urban areas in

19  Massachusetts that have a .3 parking ratio or a .4

20  parking ratio.  And I don't think that that would be

21  inappropriate for this location, so I would ask that

22  the developer give some consideration to that and also

23  ask that my fellow board members give some

24  consideration to that as we go on with the process.
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 1           MR. GELLER:  Let me say -- well, let me say

 2  this:  I'm unaware of another project -- another

 3  residential project where there has been a reduction in

 4  the parking to that degree.  45 Marion Street is a case

 5  unto itself.  It is a tortured project, and it is a

 6  product of quite a group, as I understand it.  So I've

 7  said it before.  I don't know that we can use 45 Marion

 8  Street as a paradigm for anything.

 9           MS. SCHNEIDER:  Fair enough.

10           MR. GELLER:  So one, I don't know that we've

11  done that, whether in 40A cases or 40B cases.

12           Two, I can't say whether the right ratio is

13  one parking space per unit or whether it's .6 parking

14  spaces per unit.  I would need somebody who is a lot

15  more technically savvy and has more knowledge in this

16  field to give me information for me to be able to

17  formulate an opinion.

18           The issue is -- at least for me -- is there

19  adequate parking to service the needs of this building

20  so that there is not an attributable off-site response?

21  Okay?  So -- and I don't know -- again, I will leave it

22  to the engineering types who crunch numbers and put

23  things in little boxes to choose which box is

24  appropriate, but they would have to give us some
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 1  guidance on that before I would certainly consider it.

 2           MS. POVERMAN:  Can I just make one comment on

 3  the issue, because as you know, we've been dealing with

 4  the parking issue in another case.

 5           But one of the things that just struck me

 6  about the whole -- reducing the parking in Brookline

 7  cases is it's always the affordable housing projects

 8  that take the hit.  There is an uneven distribution in

 9  terms of who is actually getting reduced parking on the

10  cases, and it's because the developers can't.  Yeah,

11  that's part of what it's for.  But why should it always

12  be the 40B cases that have to take the hit, there's not

13  enough parking?  So that, I think, is a type of

14  discrimination in and of itself, and that's been

15  bothering me, so I'm putting it out there.

16           MR. GELLER:  I think there have been no cases

17  where, frankly, we've reduced parking so significantly

18  that anybody is taking the hit.  But I certainly think

19  that your hypothetical, were we to do it -- I would

20  concerned with the issue that you raised.

21           Anybody else?

22           MS. SCHNEIDER:  I would say only that I think

23  that the applicant has previously agreed in their

24  current parking plan that they're going to make the
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 1  units -- parking spaces available in the same ratio, so

 2  I don't think we need to worry about discrimination,

 3  and I would be very hesitant to be throwing that word

 4  around.

 5           And I think part of the reason that it's a

 6  negotiation on a 40B projects is because we get to talk

 7  about the parking and the number of parking spaces

 8  because of our role as the ZBA in a 40B case, which we

 9  don't really have in a 40A.

10           MS. PALERMO:  I would agree with Johanna.

11  This is absolutely not a case of discrimination in my

12  mind.  It is simply that the projects that propose an

13  element -- a component of affordable housing are

14  falling in a different category with the comprehensive

15  permit.  And I'm quite sure that the developer will

16  allocate -- if there were not enough spaces to have one

17  per unit, then they would allocate them proportionately

18  to which ones were affordable units and which ones were

19  market-rate units.

20           I actually think it's much of -- for the

21  developer, it is an economic question, and that

22  that's -- and the reason I'm saying that is whether

23  they can actually market the units without a parking

24  space, whether they can get what they need out of the
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 1  project in order to make it profitable if they don't

 2  have one space per unit.

 3           From our perspective, we absolutely have the

 4  authority under a comprehensive permit to let them

 5  build something that doesn't have a parking space per

 6  unit if we think it's in best interest of the project.

 7           MS. POVERMAN:  Well, I absolutely agree with

 8  that, and I think that one of the things about 40B is

 9  that it can lead to differential treatment.  It

10  certainly can benefit developers or buildings that do

11  not fit in with, you know, what has existed before.  So

12  I'm looking at more meta level.  I'm not saying that

13  necessarily a particular building will discriminate

14  against the affordable housing people, especially, as I

15  believe Judi said that there has to be a certain

16  proportion set aside for affordable housing tenants.

17           MS. BARRETT:  I didn't say it has to be.  I

18  said in my opinion it should be.

19           MS. POVERMAN:  Okay.  But it still bothers me

20  that, as a practical matter, no 40A has come in saying,

21  we want, you know, .3 percentage of parking spaces and,

22  neighborhood people, you can take a hit for our

23  overflow.  It is in the context of 40B that that can

24  happen, and it's the only context in which it does
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 1  happen.  And so it's a philosophical, so we will --

 2           MR. GELLER:  In 40As they do come in on

 3  occasion and say, well, we'd certainly like a

 4  reduction, and I'll tell that you they generally don't

 5  get it.

 6           MS. PALERMO:  And it's a different standard of

 7  review when you are considering a request for a

 8  variance from the parking requirements for --

 9           MR. GELLER:  You know, Lark is correct in the

10  sense that under 40B, for good or for bad, it all is

11  thrown on the plate of the ZBA.  You know, we make the

12  decision.  And we can tell them -- if we assume it fits

13  within the things that we're entitled to look at, we

14  can tell them, you can meet .3.  I mean, whatever the

15  parking amount is, we're guided by safety, health, and

16  local concern.  However, I'm unconvinced that -- you

17  know, again, I would base it on real data.

18           MS. SCHNEIDER:  Understood.

19           MS. SCHNEIDER:  If the applicant wants to

20  consider that, I think they need to come in with the

21  data that you're saying you need to make the case that

22  your parking spaces works here.  I'm just throwing it

23  out as probably the easiest solution to what is clearly

24  a problem here, which is that the shared parking scheme
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 1  doesn't really seem to work and there doesn't seem to

 2  be enough space in the garage.

 3           MR. GELLER:  Yeah.  I'd actually back up and

 4  say the shared parking scheme may not work for the

 5  reasons that have been cited.  And, frankly, it's the

 6  combination of multiple factors that really creates the

 7  problem, from being concerns with safety, problems

 8  being, frankly, functionality, so that it's a bunch of

 9  things.  And our job is to simply throw it back to the

10  developer and say, go redesign that aspect of your

11  project.  It doesn't work.  So I think that's really

12  what we do.  And then they can put their thinking caps

13  on and come back to us on what it is they want to do.

14           Okay.  Anything else?

15           So we've got a changed continuation date,

16  which is now October 19th at 7:00 p.m.  And we don't

17  have a location yet, correct, or do we know where -- I

18  don't know -- what day is that?  A Wednesday?

19           MS. STEINFELD:  In all likelihood, it will be

20  here, but I'll have to confirm it.  I've reserved

21  Mondays and Wednesdays through the year.

22           MR. GELLER:  I want to thank everyone for

23  their testimony and information.

24           (Proceedings adjourned at 9:20 p.m.)

0097

 1           I, Kristen C. Krakofsky, court reporter and

 2  notary public in and for the Commonwealth of

 3  Massachusetts, certify:

 4           That the foregoing proceedings were taken

 5  before me at the time and place herein set forth and

 6  that the foregoing is a true and correct transcript of

 7  my shorthand notes so taken.

 8           I further certify that I am not a relative or

 9  employee of any of the parties, nor am I financially

10  interested in the action.

11           I declare under penalty of perjury that the

12  foregoing is true and correct.

13           Dated this 6th day of October, 2016.
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16  ________________________________

17  Kristen Krakofsky, Notary Public

18  My commission expires November 3, 2017.
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 1                 PROCEEDINGS:  7:04 p.m. 



 2               MR. GELLER:  Good evening, everyone.  We 



 3  are reconvening our 40B hearing on 420 Harvard Street.  



 4  Again, for the record, my name is Jesse Geller.  To my 



 5  left is Kate Poverman, to my right is Johanna 



 6  Schneider, and to her right is Lark Palermo.  



 7           Just so that everyone remembers, we have, I 



 8  believe, two methods of recording of this hearing.  



 9  One, we have the testimony and information being 



10  transcribed, and also, as I understand it, we're live, 



11  so to speak.



12           So again, as we work our way through the 



13  hearing, I would ask that if people offer testimony at 



14  the hearing at the appropriate times, that you speak 



15  loudly and clearly and you start by giving us your name 



16  and give us your address.



17           Tonight's hearing is largely going to be 



18  dedicated to the ZBA's peer reviewer's review of the 



19  traffic report for the project, and we will also give 



20  the public an opportunity to speak and offer testimony 



21  concerning that specific issue.  Again, as I said in 



22  the past, what we want to do is we want to try and do 



23  this in an efficient manner, so I would ask that people 



24  focus on what is being said, listen to what other 
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 1  people have to say.  If you agree with them, but don't 



 2  have additional information, just point at them and 



 3  say, "I agree with them."  If you have additional 



 4  information, we certainly want to hear it.  It should 



 5  relate to the topic for the evening, and then jump in.



 6           I understand that there is no interim report 



 7  from planning at this point; correct?



 8           MS. STEINFELD:  Correct.  Because there was no 



 9  staff meeting.



10           MR. GELLER:  Thank you for the clarification.  



11           So I'd like to -- any other administrative 



12  details?  



13           (No audible response.)  



14           MR. GELLER:  No.  Okay.



15           What I'd you like to do is I'd like to call 



16  Jim Fitzgerald to come up and provide us with his peer 



17  review of the traffic report.



18           MR. FITZGERALD:  Thank you very much.  Again, 



19  my name is Jim Fitzgerald.  I'm with Environmental 



20  Partners Group, and we did the traffic peer review of 



21  the proposed development at 420 Harvard Street.  The 



22  traffic impact assessment was done by 



23  Vanasse & Associates.  



24           The proposed development is -- at 420 Harvard 
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 1  Street is to include the redevelopment of an existing 



 2  building, converting -- changing the building from 



 3  three apartments and approximately 6,200 square feet of 



 4  office space to 21 apartments and approximately 4,800 



 5  square feet of retail.  It's our understanding that of 



 6  this 4,800 square feet of retail, approximately about 



 7  2,100 square feet is anticipated to be used by the 



 8  existing tenant RE/MAX.



 9           The project is also to include the 



10  redevelopment of 49 Coolidge Street, which directly 



11  abuts the rear side of the property at 420 Harvard 



12  Street, into three apartments bringing the total 



13  apartments up to 24.



14           The existing curb cuts on Fuller Street -- on 



15  the Fuller Street side of the Harvard Street parcel, is 



16  to be retained and to be used for access to underground 



17  parking leading to 24 vehicular spaces as well as a 



18  loading dock.  There are an additional four parking 



19  spaces -- tandem parking spaces -- proposed at the 



20  existing Coolidge Street lot to be retained for 



21  commercial parking.  



22           There are two intersections that were viewed 



23  as part of this traffic impact assessment.  The two 



24  nearby intersections included Harvard Street at Fuller 
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 1  Street and Harvard Street at Coolidge Street.    



 2  Turning movement counts were done during the typical 



 3  morning and afternoon peak periods during the weekday 



 4  at both intersections in the month of July of this 



 5  year.  



 6           July typically represents a higher-than-



 7  average traffic volume in most instances.  In this 



 8  location, however, the Devotion School is located 



 9  within 900 feet, and so we verified traffic operations 



10  through observing how traffic flowed through the 



11  intersection during -- actually, last week, in the 



12  month of September, while school was open.  The peak 



13  hours from the traffic study were identified as 8:00 to 



14  9:00 and 5:00 to 6:00 p.m.  



15           The study also included a review of existing 



16  crash data by using available MassDOT information 



17  during the five-year period of 2010 to 2014 identifying 



18  eight crashes during that five-year period at the 



19  Harvard and Fuller intersection and three accidents at 



20  the Coolidge and Harvard intersection.  The crash rates 



21  were not provided in the report, so we've done a crash 



22  evaluation and determined that there were .32 crashes 



23  per million entering vehicles at the Harvard/Fuller 



24  intersection and only .13 crashes per million entering 
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 1  vehicles at the Coolidge/Harvard intersection.  Both 



 2  values are significantly lower that the state-wide or 



 3  local district average for signalized or unsignalized 



 4  intersections.



 5           I just want to point out there has been a 



 6  known IT discrepancy between the Brookline Police 



 7  Department and MassDOT's accident crash data, so as a 



 8  result, it's possible that more accurate results could 



 9  be obtained through pursuing crash reports from the 



10  Brookline Police Department to make up for this 



11  discrepancy.  



12           So with the collected traffic data, those 



13  volumes were then projected out seven years to the year 



14  2023 using an assumed growth rate of 1 percent per year 



15  looking at historical data in the area and also by 



16  including traffic volumes from nearby developments.  



17  There were four developments that were identified that 



18  were incorporated in generating these future no-build 



19  traffic volumes for the year 2023.  Backup data was not 



20  provided for these for us to verify these values, 



21  however.



22           Once the future no-build volumes were 



23  established in the report, then the trips generated by 



24  the site itself were added to those volumes so that we 
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 1  could compare how traffic operates with and without the 



 2  development.  This was based on a number of things.  



 3           First of all, Census data was reviewed for 



 4  2010 to 2014 for Commuting to Work information.  This 



 5  looks at information relative to how people in 



 6  Brookline commute to work, hence the name.  This looks 



 7  at things such as walking, biking, working at home, 



 8  transit, etc.  And what was determined was 54.7 percent 



 9  of trips that are typically generated by a residential 



10  development would use these alternative modes of 



11  transportation and therefore this 54.7 percent 



12  reduction was included, which seems reasonable.



13           The one thing we did not necessarily agree 



14  with, however, was applying the same percentage of 



15  trips that were retail-related.  Taking a 54.7 percent 



16  reduction in retail trips we found was unsupported.



17           Trips were generated using the Institute of 



18  Transportation Engineers, ITE's, Land Use Code 220 for 



19  Apartments.  Within this document, there's more than 



20  one method of generating anticipated trips.  The method 



21  used in the report was the average rate method.  We 



22  actually feel, given the data provided in the ITE, that 



23  the fitted curve method would be more appropriate, and 



24  this would actually increase the trips slightly from 12 
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 1  in the morning peak hour to 15 and from 15 in the 



 2  afternoon peak hour to 31.  These trips generated are 



 3  before the reductions that I was talking about before, 



 4  that 54.7 percent reduction.



 5           As far as the retail trips are concerned, that 



 6  was -- the retail trips were generated also using ITE, 



 7  but in this case it was Land Use Code 826, Specialty 



 8  Retail Center.  Unfortunately, this land use code in 



 9  ITE is very limited and the data that it provides -- 



10  the data points that it's based off of are very limited 



11  and a much different-sized development than what's 



12  proposed here.  The closest data points for Land Use 



13  Code 826, for instance, during the evening peak hour is 



14  about a 15,000-square-foot development, and we're 



15  dealing with a much smaller one.



16           In the end, the report identifies four trips 



17  generating, two entering and two exiting, during the 



18  evening peak hour, which, again, we feel is low and 



19  needs more support.



20           I also wanted to point out that the -- 



21  Saturdays typically are the -- provides the highest 



22  trips generated by a retail development, and they were 



23  not evaluated here.  I should also point out here that 



24  the square footage of the retail development as part of 
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 1  this proposed project is relatively small, however.



 2           The traffic volumes were evaluated to compare 



 3  the 2023 no-build to the 2023 build, and with the 



 4  volumes as they currently stand with the -- you know, 



 5  before addressing some of the concerns that we had 



 6  having to do with the trip generation, there was 



 7  essentially no difference in delay between the no-build 



 8  and build trips.  Again, this would have to be verified 



 9  with updated trip generation.  



10           The Harvard Street/Fuller Street intersection 



11  will continue to operate at level of service B, and the 



12  Coolidge Street approach to Harvard Street will 



13  continue to operate at level of service C.  And both 



14  those operations are for both morning and afternoon 



15  peak hours.



16           As I mentioned before, we had gone out and 



17  observed traffic.  It was last week, actually, that we 



18  observed traffic, midweek, during the identified peak 



19  hours based on the provided traffic volumes.  What we 



20  found was pretty similar operations to what was 



21  analyzed under the existing conditions with a slight 



22  difference.  The slight difference occurred during the 



23  morning peak hour.  We observed a maximum of six 



24  vehicles queuing up along the Fuller Street approach to 
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 1  Harvard Street blocking the proposed driveway.  But on 



 2  average, we observed three vehicles during that same 



 3  peak hour.  So during periods that the longer queues 



 4  might occur when there's six vehicles, again, blocking 



 5  the driveway, all those vehicles were able to queue 



 6  through the intersection within one cycle.  So with 



 7  additional traffic volumes from the proposed site 



 8  driveway, those vehicles would be able to turn left 



 9  onto Fuller Street towards Harvard street when that 



10  traffic cleared through the signal.



11           As far as pedestrian accommodations are 



12  concerned, the plans, as they appeared when we were 



13  reviewing them, appeared that the driveway was proposed 



14  to be sunken down to the roadway elevation.  What we 



15  would actually recommend is that the driveway be -- the 



16  driveway apron be elevated to the same height as the 



17  rest of the sidewalk to try to minimize the amount of 



18  inconvenience for pedestrians while also really helping 



19  to identify the pedestrian crossing along this existing 



20  curb cut and really highlight that.



21           The applicant has also proposed illuminated 



22  actuated warning signs to alert pedestrians and 



23  drivers -- I'm sorry -- to alert the pedestrians of the 



24  vehicles coming up the ramps.  
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 1           One thing that we would recommend that be 



 2  considered would be upgrades to the traffic signals 



 3  over at the Harvard at Fuller intersection, given the 



 4  increase in pedestrians that would be anticipated by 



 5  these 24 apartments.  This would include things like 



 6  accessible pedestrian signals.



 7           Now let's get into -- the next topic is parking 



 8  spaces.  So right now the proposed plan calls for 



 9  twenty-four parking spaces, underground, at 420 Harvard 



10  Street.  Eight of these spaces are single-row spaces 



11  that are anticipated for residential use only.  The 



12  remaining sixteen are tandem spaces in two rows, so 



13  eight in the first row that are blocking eight in the 



14  second row.  The eight in the second row will also be 



15  full-time, residential parking spaces.  The eight in 



16  the first row would be shared-use spaces.  So during 



17  the daytime hours from 8:00 a.m. to 5:00 p.m., it is 



18  proposed that those spaces would be used as commercial 



19  use.  And from 5:00 p.m. to 8:00 a.m., those spaces 



20  would be used as residential.  



21           The concern that we have has to do with the 



22  shared-use spaces.  It has to do with it being 



23  reasonable and feasible for somebody trying to get into 



24  or out of that second row of tandem spaces, having 
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 1  access to their vehicle.  So during the daytime hours, 



 2  the applicant has committed to ensuring that the 



 3  vehicles will be managed by the retail development.  



 4  However, if there are customers parking in these spaces 



 5  and they visit one of the developments -- one of the 



 6  retail spaces at 420 Harvard and then happens to go to 



 7  a nearby shop for a few errands, it would be pretty 



 8  difficult to locate them in order for them to move 



 9  their vehicle.



10           At nighttime, the concern would be that it 



11  could be difficult to contact one of the other 



12  residents from one of the other apartments to move 



13  their vehicle if they're asleep or if they've stepped 



14  out for dinner somewhere or if they're away on 



15  vacation.  



16           So given that it seems this could potentially 



17  be an inconvenient way of -- this could result in a lot 



18  of inconvenience for the people trying to use these 



19  spaces, not to mention somebody trying to enter into 



20  the parking garage to access their second-row parking 



21  space when it's being blocked.  I don't see where that 



22  vehicle would stop and leave their vehicle while they 



23  go upstairs and try to contact a neighbor or go into 



24  the retail spaces to have somebody move their vehicle 
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 1  so that they can get into their parking space.  So it 



 2  seems as if with this sort of parking scenario, that a 



 3  full-time parking attendant on-site would be the 



 4  practical way to go.



 5           As far as the number of parking spaces are 



 6  concerned, when you look at the peak parking period for 



 7  residential use, which would be at nighttime, the 



 8  proposed plan shows for -- calls for 24 spaces per 



 9  night, so that would be one parking space per 



10  apartment, and that's during the peak residential 



11  parking period at nighttime.



12           During the peak commercial retail parking 



13  period, during the daytime, they're proposing that 



14  there would be 12 parking spaces during the daytime for 



15  commercial use.  When we get into Saturdays and 



16  weekends, however, it gets a little dicey as far as -- 



17  you know, again Saturdays are the peak retail period, 



18  so who gets the parking spots, the resident who has the 



19  weekend off from work, or the retail establishment?  



20  That's unclear.  



21           The percentage of -- one other thing to point 



22  out -- the percentage of the compact vehicles is about 



23  33 percent, which exceeds the 25 percent maximum in the 



24  zoning bylaw.  
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 1           As far as accessing the parking, the No. 1 



 2  issue that we had was really navigating the proposed 



 3  180-degree turn at the bottom of the ramp.  It's a very 



 4  tight curve, and it would be very difficult for a lot 



 5  of vehicles to navigate that within that tight space.  



 6           We also had some concerns having to do with 



 7  the ramp itself.  What is proposed is the ramp coming 



 8  from the back edge of the sidewalk.  They're proposing 



 9  the first 10 feet to consist of an 8 percent slope and 



10  then 16 percent slope beyond that.  Ideally, as 



11  documented in the zoning bylaw, there would be a longer 



12  transition between the back of sidewalk and the steep 



13  16 percent slope, hence the 20-foot requirement in the 



14  zoning bylaw that the slope not exceed 10 percent.



15           Also, 16 percent is steep.  When you compound 



16  that with snow and ice, because this ramp will be 



17  exposed to the elements, it could become dangerous.  So 



18  what could be considered would be to either shield this 



19  ramp from the elements or to perhaps have a heated 



20  pavement surface so that it doesn't become slick and 



21  dangerous when the cars start sliding downhill.



22           Next we looked into the sight distance.  Speed 



23  data was not provided for Fuller Street, so we have 



24  assumed a speed of 30 miles hour for the roadway, which 
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 1  would require a sight distance of about 200 feet.  



 2  There is a wooden fence on the southern property limit 



 3  that extends about 7 feet tall and extends all the way 



 4  to the back of sidewalk.  This is what's limiting the 



 5  sight distance down to 150 feet.  So the sight distance 



 6  is not meeting 30 miles an hour.  Again, we do not know 



 7  what the actual travel speeds are out there along 



 8  Fuller Street.  



 9           A number of transportation demand management 



10  strategies were proposed by the applicant, including 



11  posting a transit schedule on-site, providing MBTA 



12  CharlieCards to each new household after establishing 



13  residency, providing information on available 



14  pedestrian and bicycle facilities in the vicinity, 



15  promoting MassRIDES to the residents, and also 



16  promoting nearby Zipcar locations.  A number of 



17  accommodations have been provided for bicyclists 



18  including parking bike racks on-site to try to 



19  encourage bicycle usage.  



20           The loading zone is located adjacent to the 



21  entrance and exit to the site right on Fuller Street.  



22  The existing curb cuts for -- on either side, both on 



23  one side of the exit for the parking garage and on the 



24  other side of the loading zone, are directly in line 
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 1  with the openings themselves making it difficult or 



 2  impossible for a vehicle to turn right into the space 



 3  without protruding into the other direction of traffic 



 4  along Fuller Street.  So we would recommend considering 



 5  pushing those out a little bit.  Unfortunately, this 



 6  would widen the driveway opening a little more but it 



 7  would allow for vehicles to turn in easier.  



 8           The loading zone, even by widening this out a 



 9  little bit, could mean still, depending on how far back 



10  these curb cuts are widened, that traffic could 



11  protrude into opposing traffic into the other direction 



12  along Fuller Street, so we would recommend loading 



13  times be restricted to off-peak periods.



14           One other thing to bring up is with the 



15  pedestrian access on Fuller Street we would recommend 



16  some sort of provision to be made for pick-up and 



17  drop-off traffic.  If a vehicle is trying to pick 



18  somebody up at 420 Harvard, where are they going to 



19  stop?  We wouldn't want them to stop in the stream of 



20  traffic on Fuller because obviously it would block the 



21  roadway, and it's a narrow roadway to begin with.  So 



22  one thing that might be considered would be to try to 



23  utilize some of the loading bay area for a vehicle to 



24  stop without blocking vehicular traffic on Fuller 
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 1  Street or the pedestrians for that matter.



 2           And that is the conclusion of our findings.  



 3  So basically, in summary, things that we would consider 



 4  looking at -- or asking to be looked at would be 



 5  accident information from the Brookline Police 



 6  Department to verify the crashes at the intersection; 



 7  backup for the four other developments in the area that 



 8  were used in generating the future no-build volumes; 



 9  support for the reduction in trips -- in retail 



10  trips -- instead of using the Commuting to Work 



11  information; increasing the number of trips for Land 



12  Use Code 220, Apartments using the fitted curve method 



13  instead of the average rate method; updating the trip 



14  generation for the retail use to reflect the proper 



15  square footage of the development.  If 4,800 square 



16  feet of retail was proposed and approximately 2,100 



17  square feet is anticipated for RE/MAX, the 2,700 square 



18  feet of retail is greater than the 1,500 that was 



19  analyzed.  Also, looking at better information for 



20  retail trip generation, something that's more 



21  appropriate for this size of a development; not 



22  depressing the driveway entrance and extending out the 



23  curb cuts a bit; providing pedestrian upgrades at the 



24  Harvard Street and Fuller Street intersection including 
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 1  accessible pedestrian signals; providing a full-time 



 2  parking attendant on-site to manage those tandem spaces 



 3  so people can get in and out in a realistic manner; and 



 4  improving the slope along the ramps leading down to the 



 5  parking garage -- underground parking garage -- to try 



 6  to at least shield the steep slope from the elements or 



 7  provide some sort of pavement heating, perhaps; 



 8  realigning the bottom of the parking garage ramp so 



 9  that a vehicle can actually make the turn at the 



10  bottom, fix that 180-degree bend; improving sight 



11  distance by addressing that fence on the southern 



12  property line; and having limited loading times to be 



13  off peak; and to allow for drop-off and pick-up 



14  traffic.



15           MR. GELLER:  Thank you.  



16           Okay.  Questions?  



17           Kate, go ahead.



18           MS. POVERMAN:  Okay.  I first want to say that 



19  I appreciate all the work you've put into this, and I 



20  agree with a lot of your stuff, most of all your 



21  suggestions.  I do need an education here, and so I 



22  apologize for what may be the length of my questions.



23           So one of the things I just didn't understand 



24  is why it's generally assumed that traffic volumes are 
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 1  higher in July, especially for a town like Brookline 



 2  which has such a heavy student population.  



 3           MR. FITZGERALD:  It's really based on 



 4  information that's available to us.  It does not 



 5  necessarily mean that saying that July represents a 



 6  higher than average month of traffic is applicable to 



 7  every location.  That's, again, why we observed what we 



 8  did.  It's a general rule of thumb more so than it is 



 9  an exact science, I guess is what I would say.



10           MS. POVERMAN:  I find that weird since 



11  everyone, I would think, goes on vacation.



12           MR. FITZGERALD:  Comes back in September, 



13  right.



14           MS. POVERMAN:  Right.  So on the accidents 



15  that are listed, I didn't see any of them that 



16  indicated bicycle accidents, since they seem to be 



17  rear-ending and things like that.  Would there be a 



18  reason that those would be excluded, or do you think 



19  you might find those in the Brookline Police 



20  Department's -- 



21           MR. FITZGERALD:  It's possible they may have 



22  just been -- may have just fallen off because of the IT 



23  discrepancy between the police department and MassDOT.



24           MS. POVERMAN:  I'm sending myself to various 





�                                                                      22



 1  tabs, so I apologize for jumping around a bit.  



 2           I find that the idea, when you talk about the 



 3  build versus no build, that a 1 percent traffic 



 4  increase over five years would result in increases of, 



 5  like, one car going down on a weekday morning or two 



 6  cars on a weekend evening, it sort of boggled my mind.  



 7  So this is on page 12 of Table -- it's on Table 5 of 



 8  the developer's transportation impact assessment.  And 



 9  I'm certainly not crunching the numbers, but I'm very 



10  surprised by how small those numbers are, especially 



11  considering growth, not just in this area, but also 



12  areas west of us like Newton.  And a lot of traffic 



13  coming down Fuller is sort of channeled off of Beacon 



14  and doing shortcuts through Fuller, we've heard a lot 



15  of people say.



16           MR. FITZGERALD:  So I'm looking at -- I'm 



17  comparing what -- if you're comparing the -- when you 



18  talk about 1 percent, that was used for projecting the 



19  traffic volumes from 2016 to 2023, so I'm comparing 



20  Figure 2 to Figure 3 in the original report, which I 



21  believe still holds.



22           MS. POVERMAN:  So more than 1 percent.  Let's 



23  go to Table 5, and maybe you can explain that to me on 



24  page 12.  
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 1           UNIDENTIFIED AUDIENCE MEMBER:  Do you have a 



 2  table to show us?  



 3           MS. POVERMAN:  I don't know if anybody -- I'm 



 4  sorry.  I know it's inconvenient, but it's in the 



 5  traffic analysis that Mr. Fitzgerald worked off of.  



 6           So what it says, basically, is that -- and 



 7  actually, if you could just fully describe what 



 8  "no-build" versus "build" mean.  I think it's pretty 



 9  obvious, but I want to the make sure I have a full 



10  understanding of what that is.  And as an example, just 



11  read off the first two lines so the people who don't 



12  have it in front of them can understand what I'm 



13  talking about.  



14           MR. FITZGERALD:  Sure.  So the traffic 



15  volumes -- the existing traffic volumes that were 



16  physically counted were increased seven years to the 



17  year 2023 by assumed growth percentages so that we can 



18  make sure that the traffic is going to operate in a way 



19  that we want it to for years to come.  



20           So the existing volumes were increased by 



21  1 percent per year for those seven years, and as a 



22  result, they increased, actually, significantly.  What 



23  we're looking at in Table 5 -- I'm sorry.  Let me step 



24  back.  
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 1           So we get the 2023 no-build traffic volume, so 



 2  that's the existing roadway as it stands today with the 



 3  existing uses in the area.  We've added in -- or the 



 4  applicant has added in additional traffic volumes to 



 5  reflect four specific developments in the area that 



 6  could change volumes a little bit.  



 7           And so in theory, without this development at 



 8  420 Harvard, the traffic volumes in the year 2023 will 



 9  be those called the "2023 no-build."  When we then add 



10  in the volumes anticipated by the proposed development, 



11  that's how we get the traffic volumes for the 2023 



12  build.  In other words, build 420 Harvard Street.  So 



13  in Table 5, there's only a small difference between the 



14  no-build and build because those are the anticipated 



15  trips generated by this development.  They don't have 



16  anything to do with the 1 percent per year growth.  



17           If there was a column in advance of that that 



18  compared 2016 existing volumes, that's where you would 



19  see the significant increase.



20           MS. POVERMAN:  So what would those numbers be?  



21  How can we tell what those would be?  



22           MR. FITZGERALD:  So actually, if you look 



23  at -- if you compare Figure 2 in their report -- 



24           MS. POVERMAN:  What page is that?  
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 1           MR. FITZGERALD:  That's on 5, in between 5 and 



 2  6. 



 3           MS. POVERMAN:  See, this is where the 



 4  explanation really helps.  Okay.  



 5           MR. FITZGERALD:  And then go to Figure 3, 



 6  which is just after page 9.



 7           MS. POVERMAN:  Okay. 



 8           MR. FITZGERALD:  So if you look at those side 



 9  by side, Figure 2 and Figure 3, just take, for 



10  instance, the Fuller Street at Harvard Street 



11  intersection on Figure 2.  Do you see that 468 with the 



12  straight arrow right next to it?



13           MS. POVERMAN:  Fuller Street on -- 



14           MR. FITZGERALD:  The top right side, see 468?  



15           MS. POVERMAN:  I do.



16           MR. FITZGERALD:  Okay.  Now compare that same 



17  exact spot over on Figure 3.  That's increased up to 



18  532.  



19           MS. POVERMAN:  Okay.  



20           MR. FITZGERALD:  So that's your 1 percent per 



21  year for seven years plus what they've added in for the 



22  other four projects in the area.



23           MS. POVERMAN:  Okay.  Got it.  I think I 



24  understand now.  But basically it does show -- so this 
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 1  is the 1 percent increased for five years or seven 



 2  years or whatever on top, on top, on top.  



 3           MR. FITZGERALD:  Right.



 4           MS. POVERMAN:  And while the development 



 5  itself would only be adding one car onto that, 



 6  apparently the volume itself would be growing in that 



 7  area as a result of developments.  



 8           MR. FITZGERALD:  Correct.



 9           MS. POVERMAN:  And those are not just the 



10  developments coming out of what's being built in the 



11  area; is that correct?



12           MR. FITZGERALD:  These numbers are just their 



13  proposed development at 420 Harvard.  



14           MS. POVERMAN:  And am I correct in remembering 



15  that you said that they included those numbers for this 



16  development but did not provide the underground -- or 



17  underlying data?  



18           MR. FITZGERALD:  Correct.  So they accounted 



19  for four other developments in the area.  We just don't 



20  know what those numbers are to check them.  That's all.  



21           MS. POVERMAN:  And is that something you think 



22  is critical for you, or not in the overall scheme of 



23  things.  



24           MR. FITZGERALD:  To be honest, these low 
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 1  trips, if it increases the no-build it will increase 



 2  the build.  



 3           MS. POVERMAN:  Okay.  So another thing I 



 4  really don't understand has to do with the reduction in 



 5  traffic related to the anticipated site generation 



 6  based on the 2010 to 2014 American Community Survey for 



 7  five years for Brookline where, based on the Commute 



 8  Into Work information, it reduces the amount of trips 



 9  that would be generated by the site by 54 percent 



10  because it's assumed that that percentage of people 



11  will not be using cars to make trips in and out of the 



12  development.  



13           MR. FITZGERALD:  Yes.



14           MS. POVERMAN:  Now, I understand that that 



15  might be valid for analyses of commuting, but how does 



16  it account for noncommuting trips?  Because I think 



17  that it's not necessarily fair to assume that all of 



18  the residents of the apartment are going to be 



19  commuting to work, especially with an increase of 



20  people working at home.  So why did you think that it's 



21  still a valid analysis?



22           MR. FITZGERALD:  So the people working from 



23  home is included in that number, so there was a 



24  percentage provided in that breakdown of the 
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 1  anticipated people working from home.  



 2           In the end, we don't have a crystal ball, and 



 3  so we can only go off of the information that's 



 4  available to us.  Do we know that some people will use 



 5  transit, some people will work from home?  Yes, we do.  



 6           Do we have an exact study for this specific 



 7  area of Brookline?  No.  But we have one for Brookline.  



 8  So it's the best that we have, I guess is the answer to 



 9  your question.  I mean, we could increase those -- 



10  provide an assumed increase based on other parameters, 



11  but this is not unreasonable.  



12           MS. POVERMAN:  Will the developer be 



13  discussing the traffic management plan, Alison, today 



14  and the proposed summary?  



15           MS. STEINFELD:  You'll hear from the 



16  developer.  



17           MS. POVERMAN:  Developer, will you be 



18  discussing that?  Because I just wanted -- or is this 



19  just going to be devoted -- I know at 9:00 everyone's 



20  going to want to run out of here, so -- well, the only 



21  reason I'm saying it is because I want to mention that 



22  I think the benefit of providing T cards to people is a 



23  very good benefit to encourage people to take public 



24  transportation.  So I just wanted to get that out 
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 1  there.  



 2           Another thing I don't understand is why there 



 3  are more evening trips coming in than morning trips 



 4  going out.



 5           MR. FITZGERALD:  Part of it could be 



 6  associated with retail, although there wasn't a very 



 7  large number of retail included in the study.  There 



 8  is -- I don't believe there were any retail trips in 



 9  the morning.  I would have to verify that, though.  



10           MS. POVERMAN:  I think it was just employees 



11  or something.  



12           MR. FITZGERALD:  Right.  The findings are -- 



13  again, they're based on multiple studies in ITE.  For 



14  the apartment use that they base their study off of, 



15  there are several data points available, which helps.  



16           MS. POVERMAN:  So it's a formula that's used 



17  in general?



18           MR. FITZGERALD:  All of the -- there are many, 



19  many studies that take place for other similar 



20  developments and they -- the amount of trips are based 



21  on, in this case, the number of apartments.  And so all 



22  this data is compiled together to provide different 



23  rates of -- different ways of calculating trip 



24  generation.  
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 1           MS. POVERMAN:  Is it based on the number of 



 2  apartments or the number of cars that are proposed to 



 3  be provided to tenants in the apartments -- or parking 



 4  spaces?  



 5           MR. FITZGERALD:  It's based on the number of 



 6  apartments.  



 7           MS. POVERMAN:  Okay.  So one of the things I 



 8  had the most problem understanding had to do with the 



 9  analysis of the traffic flows and the -- on Fuller 



10  Street.  So you said that Environmental Partners 



11  observed traffic briefly during the morning and evening 



12  peak hours.  And I think you went there at a time when 



13  I never go, because I don't think I've ever seen 



14  traffic clear through Fuller Street, but we'll get to 



15  that in a minute.  



16           And one of the reasons I ask is:  If you go 



17  back to the transportation impact assessment done by 



18  Vanasse & Associates and you look at their chart for -- 



19  it's page 18.  



20           MR. FITZGERALD:  Got it.  Yup.  



21           MS. POVERMAN:  And this is the "Signalized 



22  Intersection Capacity Analysis Summary," for those who 



23  don't have it right in front of them.  And while it's 



24  correct that the overall assessment of the 
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 1  intersection, for example, on Harvard Street at Fuller 



 2  is at B, in fact, going down Fuller Street eastbound is 



 3  an E.  And E is "high controlled delay values, 



 4  individual cycle failures are frequent occurrences," 



 5  which certainly is much more in line with my experience 



 6  on Fuller Street and my guess is it's much more in line 



 7  with residents' experiences.  



 8           And similarly, westbound -- this is during the 



 9  morning -- Fuller Street gets a D, which is "many 



10  vehicle stops and individual cycle failures are 



11  noticeable."  Fuller street improves to a D in the 



12  evening both ways.  



13           But that's pretty stinky.  And I think that 



14  that undercuts the argument that -- well, I think what 



15  it shows is there are big problems on Fuller Street in 



16  terms of driving up and down it.  It is very infrequent 



17  that you get through a cycle, so I'm curious as to when 



18  you were there that you were able to observe this, 



19  because it just doesn't happen that often.  



20           MR. FITZGERALD:  Right.  So we were out there 



21  on Wednesday and Thursday of last week and -- first of 



22  all, let me just explain a few things.  The 



23  intersection as a whole operates at a level of service 



24  B.  Obviously, as you point out, each approach operates 
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 1  differently.  



 2           MS. POVERMAN:  That's because Harvard Street 



 3  does well.  It pulls it up.



 4           MR. FITZGERALD:  Exactly.  And there are a lot 



 5  of cars that are on Harvard Street, and they're the 



 6  majority, so that's diluting the delays, if you will.  



 7           So what's happening is that a level of service 



 8  D or better is, believe it or not, considered 



 9  acceptable in an urban environment typically.  A lot of 



10  places would be doing good if they have a level of 



11  service D.  I'm not necessarily promoting it, but I'm 



12  just saying that that's kind of the rule of thumb.  



13  Level of service D, you're absolutely correct, not 



14  good.  



15           That's an existing condition along the 



16  eastbound approach, and so what we found was that their 



17  queue length from Fuller Street in front of the site 



18  was anticipated to have three cars or so in the 



19  morning, three or six cars in the evening, and so it 



20  basically didn't operate that -- 



21           MS. POVERMAN:  I can tell you six cars does 



22  not make it through.  



23           MR. FITZGERALD:  When we were out there, it 



24  didn't seem that bad, quite honestly.  So, I mean, we 
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 1  could go back out and observe a different time, 



 2  absolutely.  Maybe something was going on in the area.  



 3           MS. POVERMAN:  That may or may not be 



 4  necessarily because, frankly, I think the truth is told 



 5  by the numbers right here that Vanasse & Associates 



 6  did.  If you believe they're inaccurate, then go 



 7  forward, but I have no problem relying on the actual 



 8  data that is here.  



 9           And I don't think that it's fair, since the 



10  real issue we're talking about here is what the effect 



11  on Fuller Street is going to be from the impact of this 



12  project to say, hey, it's an A level on Harvard Street.  



13  You get one car from Fuller Street that's turning left 



14  onto Harvard and you've got 25 cars backed up behind 



15  you.  I'm exaggerating, but you know what I'm saying.  



16  And as you very well point out, if you have a truck 



17  turning right from Fuller, that's going to create a 



18  whole other -- 



19           MR. FITZGERALD:  Exactly, correct.  



20           MS. POVERMAN:  So this is something I think is 



21  really important to take into account.  



22           Oh, and what I wanted your opinion on was, 



23  getting back to the traffic buildup that's anticipated 



24  over the next few years, what's going to get that D to 
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 1  an E or the E to an F in terms of making it worse?  



 2  What kind of numbers is it going to take to get us 



 3  there?  



 4           MR. FITZGERALD:  Well, if you look at the 2023 



 5  no-build, and again that's -- 



 6           MS. POVERMAN:  This is on 18?  



 7           MR. FITZGERALD:  Yes.  On the same chart.  The 



 8  2023 no-build represents the proposed operation without 



 9  this site being developed or changed.



10           MS. POVERMAN:  But does that include the 



11  1 percent increase per year?



12           MR. FITZGERALD:  Yes.



13           MS. POVERMAN:  It does?



14           MR. FITZGERALD:  That includes the 1 percent 



15  increase per year plus some volume for those four 



16  developments.



17           MS. POVERMAN:  Also, one of the issues I think 



18  needs more information for the board before we can 



19  really adequately consider this project is pedestrian 



20  information, because we didn't get any information 



21  about pedestrian flow down Fuller Street, especially -- 



22  I mean, what's going on now -- what hours were you 



23  there?  



24           MR. FITZGERALD:  We were there -- I had 
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 1  somebody down there at, I think, 7:45 to about 8:45 in 



 2  the morning and about 4:45 to 5:45, something along 



 3  those lines.  



 4           MS. POVERMAN:  Because one of the issues that 



 5  people have talked about are the kids going to school.  



 6  And especially with the Devotion being off of Centre 



 7  Street now, a lot turning up and going down Fuller 



 8  street and the danger of a really open driveway 



 9  presented a problem.  So I would like to see some more 



10  pedestrian information put into this mix so we can 



11  really understand the safety issues.



12           Okay.  Now, in terms of parking, I agree that 



13  a full-time attendant is really going to be necessary 



14  to resolve the parking as it currently is.  



15           And right now is where I'm going to get 



16  tomatoes thrown at me from everyone in the room, but 



17  parking is a real problem here, and I think that 



18  stacking may be the only way to solve it.  We have 



19  another 40B where we're telling them you've got to 



20  consider stacking.  But as -- I mean, it's going on in 



21  the city elsewhere, and I'm just throwing this out.  



22  It's a real problem getting enough spaces in there.  



23  The tandem is a problem, the amount of spaces is a 



24  problem, and I'm just throwing it out there that that 
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 1  may be the only way to solve things.  



 2           I'm evolving.  My views of parking solutions 



 3  are evolving, and I just don't know the answer.  This 



 4  is just really awkward because -- well, I'll get to 



 5  some more of that in a minute.  I mean, it's an issue 



 6  we have to resolve, and I really appreciate how much 



 7  you guys are working with us, and I see this as a 



 8  really good collaborative thing that -- 



 9           MR. GELLER:  I don't want to be rude, but 



10  let's ask questions.  We'll get to a discussion later.



11           MS. POVERMAN:  Okay.  Oh, so shielding the 



12  driveway, what do you involve -- or envision as being a 



13  shield to the driveway and would it impact sight lines?  



14           MR. FITZGERALD:  The concern that we had was 



15  snow landing on the ramp, so whatever it takes to 



16  prevent snow from landing -- snow or ice from landing 



17  on the ramp is what I envision.  



18           Would it impact sight lines?  Probably not 



19  because it would be overhead.  



20           MS. POVERMAN:  Would it be like a -- I don't 



21  know.  Well, whatever.  I don't have to solve that 



22  right now.



23           I might be getting there.  Hold on.



24           Oh, what exactly is a manual turning movement 
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 1  count?  How does that work?  What is manual about it?  



 2  I assume it's not somebody there with a clicker.  Is 



 3  it?  



 4           MR. FITZGERALD:  Many times it is.  You can 



 5  either -- somebody actually enters in the number of 



 6  left turns, straight, right, etc.  In the old days it 



 7  used to be somebody sitting out there.  In some 



 8  instances they do it with video and do it after the 



 9  fact.  But yes, it's actually counting the cars that 



10  are going through the intersection and making turns.  



11           MS. POVERMAN:  But it's not counting the cars 



12  going by, so it's something you have to click, click, 



13  click the -- 



14           MR. FITZGERALD:  It is counting the throughs 



15  through the intersections, yes.



16           MS. POVERMAN:  How do you do that?  How does 



17  one person accurately do that?  



18           MR. FITZGERALD:  There could be pretty complex 



19  intersections where multiple people -- if you were to 



20  go old school and be out there counting manually, you 



21  could have more than one person to make sure that they 



22  can handle it.



23           MS. POVERMAN:  How much confidence do you have 



24  in an analysis of counting that involves manual 
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 1  turning?  Aren't there more sophisticated -- or manual 



 2  counts.  Aren't there more sophisticated ways now, like 



 3  putting down lines -- 



 4           MR. FITZGERALD:  I recognize the company who 



 5  did the counts, and I use them myself.



 6           MS. POVERMAN:  I think that's it.  Thank you 



 7  very much.  



 8           MS. SCHNEIDER:  I have a few questions.



 9           MR. GELLER:  You can have as many as you want.  



10           MS. SCHNEIDER:  Thank you for your report and 



11  your presentation.  It's very helpful, and I really 



12  appreciate it.  I just have a couple of quick questions 



13  for clarification.  



14           In your comments, you say that it is 



15  anticipated that the shared parking system would be 



16  inconvenient without having a full-time attendant.  And 



17  I guess what I -- the word "inconvenient" kind of 



18  jumped out at me.  Are we talking about inconvenient 



19  like it's sort of a hassle for the residents?  Is it a 



20  safety issue?  Is it not practically feasible to 



21  actually accomplish the movement of cars and the 



22  sharing of cars that are envisioned?  Inconvenient to 



23  me means got to wait a little bit.  I've got to get the 



24  key from somebody.  But I'm wondering if what you're 
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 1  really talking about is something more significant than 



 2  that.



 3           MR. FITZGERALD:  It is a pretty significant 



 4  inconvenience.  I'll put it to you that way.  Thinking 



 5  practically, to pull your car over somewhere and hope 



 6  that you're not blocking somebody else, leaving your 



 7  car abandoned while you go up upstairs to a retail 



 8  establishment to try to find somebody to move a car and 



 9  hope that a customer is there to move their vehicle I 



10  would suspect would be impractical.



11           MS. SCHNEIDER:  Okay.  I understand.



12           One thing that you mentioned in the report is 



13  you talk about, you know, the applicant committed that 



14  commercial owners will manage the keys of parked 



15  vehicles.  



16           Are you also making an assumption that spaces 



17  will also be used for customers of the retail space or 



18  RE/MAX?  And this is a question we can ask the 



19  developer at some point.  I'm not sure whether those 



20  spaces are meant to be used for just employees or also 



21  for customers, and I wonder if your analysis or your 



22  concern about this changes if it's employee parking 



23  only as opposed to customer parking.  And your point 



24  that customers might be parking there and then, you 
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 1  know, walking around the neighborhood is well taken, 



 2  but I wonder if that concern is alleviated in any way 



 3  if those spaces are limited to people who work in the 



 4  building.  



 5           MR. FITZGERALD:  So then the problem changes a 



 6  little bit in making it a little bit faster for 



 7  vehicles in that first row of tandem parking to be able 



 8  to be moved a little faster.  Somebody would still have 



 9  to run upstairs and try to find the owner.  At least 



10  you'd have a better chance of locating the keys and 



11  getting the car moved.  



12           The problem then becomes, okay, where are the 



13  retail parking -- retail customers parking, and are 



14  they going to be using the valuable on-street parking 



15  that's there now, which is already a concern, I know, 



16  for many abutters.



17           MS. SCHNEIDER:  Okay.  My next question has to 



18  do with your comment regarding sight distance.  In your 



19  report you talk about how it does not comply with the 



20  current Town of Brookline requirements, but I'm 



21  wondering if that also -- in addition to noncompliance, 



22  does this create a real safety hazard in your mind?  



23           MR. FITZGERALD:  Well, that's what sight 



24  distance is all about, is visibility for oncoming 
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 1  traffic.  Without having speed data along the roadway, 



 2  we've made an assumed travel speed of 30 miles an hour.  



 3  So yes, sight distance always is related to safety.  



 4           MS. SCHNEIDER:  So given the sight distance 



 5  that you're assuming in this report, is this an unsafe 



 6  condition?  



 7           MR. FITZGERALD:  It's not meeting the 



 8  requirement, so therefore it could potentially be.



 9           MS. SCHNEIDER:  Do you know the owner of the 



10  fence that you're citing in this report?  



11           MR. FITZGERALD:  I don't.  It's the abutter 



12  immediately at 44 Fuller.



13           MS. SCHNEIDER:  Okay.  And I think my last 



14  question has to do with your comments regarding the 



15  loading zone.  You mentioned -- you talk about a 



16  "single-unit truck," and I don't know what that is.  Is 



17  that like a FedEx/Amazon van?  Is that a moving truck?   



18  What kind of vehicle are we talking about?  



19           MR. FITZGERALD:  It wouldn't be a full-fledged 



20  large tractor trailer.  It would be a single unit.  



21  It's a -- probably like a FedEx truck or -- would be 



22  able to back in adequately if you were to push the curb 



23  corners back, and there probably would still be a 



24  little protruding into opposing traffic.
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 1           MS. SCHNEIDER:  I guess I have one more 



 2  question.  This is probably not a fair question because 



 3  you don't talk about it in your report.  But I am 



 4  wondering about your opinion on the feasibility of a 



 5  lower parking-to-unit ratio for this project.  I mean, 



 6  right now they're going one to one for shared parking 



 7  scheme, and I'm wondering if you think that it is 



 8  feasible for a use of this kind to go below a one-to-



 9  one ratio.



10           MR. FITZGERALD:  Ideally not.  This is purely 



11  opinion.  This is not based on anything.  Obviously, 



12  your ZBA -- your zoning bylaws require much more than 



13  that.  Our big concern, really, with the parking garage 



14  have to do with the 180-degree bend at the bottom and 



15  what will the real number of parking spaces be in the 



16  end.  So ideally, considering a lot of these apartments 



17  are three bedrooms and two bedrooms, I would prefer, in 



18  my opinion, not to go below one space per apartment, 



19  but that's my opinion.  



20           MS. SCHNEIDER:  Okay.  Thank you.  



21           MR. GELLER:  Thank you.



22           MS. PALERMO:  I'll be even briefer.  Once, 



23  again, I also thank you for this very useful report.  



24  You have identified some important flaws in the 
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 1  developer's traffic study, and chief among them, which 



 2  is my particular concern, is the number of accidents.  



 3  And it does seem that it's critical that we get a 



 4  report from the Brookline Police Department as to 



 5  accidents involving cars, vehicles, bicycles, and 



 6  pedestrians over the last -- I don't know what -- what 



 7  period of time would be -- 



 8           MR. FITZGERALD:  It was five years.  



 9           MS. PALERMO:  Five years.  Okay.  I'm looking 



10  for your recommendation.  So I would want to see that.  



11           And I think you mentioned this in your 



12  comments tonight.  It may have been in the report, and 



13  I missed it.  But what would help me is having data 



14  that gives me information that I can make a decision 



15  on.  And what I mean by that is, primarily the issue 



16  related to traffic, for me, is safety.  And it happens 



17  to be within our purview as the zoning board of appeals 



18  to render a decision relative to safety.  



19           And I think you said something about the 



20  connection between the crash history -- crash rates 



21  were .32 CMEV on Fuller and .13 CMEV on Coolidge and 



22  then something about the number of cars equaling the 



23  probability of crashes, but I don't know if all that 



24  connection -- it didn't come across to me as a way for 





�                                                                      44



 1  me to understand the data to say this creates a 



 2  probability issue -- danger.  



 3           MR. FITZGERALD:  So the reason we look at 



 4  crash rates is really to identify the high-hazard 



 5  intersections.  When you compare the amount of shared 



 6  traffic that travels through certain locations, well, 



 7  they probably will experience more accidents and 



 8  crashes than a small, little, local roadway.  



 9           So having said that, we look at crashes per 



10  million entering vehicles, and that's what those 



11  letters stand for.  And our assessment was solely based 



12  on the crashes provided in the report which came from 



13  MassDOT and not from the local police station.  Based 



14  on those numbers, there is a substantially lower number 



15  of crashes at those two intersections compared to 



16  statewide or even the local district.  So again, 



17  those -- that rate was based solely on the crashes from 



18  MassDOT data that was provided in the report.  



19           MS. PALERMO:  So you said substantially lower 



20  than the number of crashes per intersection.  Is there 



21  further definition about the intersection?  I mean, 



22  there's millions of intersections in the Commonwealth 



23  of Massachusetts, so -- 



24           MR. FITZGERALD:  Exactly.  So typically, when 
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 1  you get close to the threshold of the average in the 



 2  state, for instance, that once you get to that point 



 3  and beyond, that's when you can say that there's a 



 4  potential safety issue at this intersection.



 5           MS. PALERMO:  Okay.  When it's close to the 



 6  average?  



 7           MR. FITZGERALD:  When it's at that average and 



 8  above, that's kind of a red flag.  



 9           MS. PALERMO:  Okay.  That's the sort of thing 



10  I need to know.  



11           And so, again, your advice is that we get data 



12  from the Brookline Police Department.  And is there any 



13  other source where you would recommend we look?  



14           MR. FITZGERALD:  Probably the local police 



15  department would be best.



16           MS. PALERMO:  Okay.  As you undoubtedly heard, 



17  one of the largest concerns is the number of children 



18  walking down Fuller to school and down Coolidge to 



19  school.  And I'm just using my own common sense.  And 



20  one of the things that I found likely to be risky is 



21  the four tandem spaces next to -- 



22           MR. FITZGERALD:  Coolidge?  



23           MS. PALERMO:  Yeah, next to the Coolidge 



24  property.  Just logically, four cars backing out -- if 
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 1  you've got one car at the end and the one at the other 



 2  end wants to get out onto a street, it sounds dangerous 



 3  to me.  Is there any way to determine that?  



 4           MR. FITZGERALD:  I think it's pretty similar 



 5  to an existing residential driveway, quite honestly.  I 



 6  would anticipate that it probably -- that driveway 



 7  there is probably going to be used by employees of the 



 8  retail space, I would suppose.  Otherwise, it might be 



 9  difficult for a customer to find that, but I'm just 



10  assuming.  



11           Having said that, there could very well be low 



12  turnaround from that driveway, and vehicles would exit 



13  much like they would a residential driveway, as they do 



14  today.



15           MS. PALERMO:  Okay.  Thank you.



16           MR. GELLER:  Thank you.



17           A just a few more.  I think you've touched on 



18  this.  The -- and you can correct me if I'm wrong.  So 



19  your findings are that subject to the additional data 



20  that you've requested and assuming that data turns out 



21  in favor of the conclusions that have been reached, the 



22  methodologies that have been applied in this case are, 



23  in your opinion, correct.  They've done this the 



24  correct way.  They've analyzed the correct 
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 1  intersections.  They've used the correct standards 



 2  based on the -- what happens in the industry.  Again, 



 3  subject to -- you made a recommendation of an 



 4  alternative methodology.  In one instance you've 



 5  commented on the usage of a calculated percentage which 



 6  you thought was inappropriate for, I think, 



 7  retail-specific.  But subject to all of that, have they 



 8  done this the right way?  



 9           MR. FITZGERALD:  Yes, they have.  With 



10  the exception of the things I noted, the methodology is 



11  standard.



12           MR. GELLER:  Okay.  And in terms of the 



13  alternative methodologies that you're proposing, I 



14  think it's in two instances in which you suggest there 



15  would be, in one case, a slight increase in volumes -- 



16  this is traffic -- slight increase in volumes and then 



17  in the second instance I think it was essentially 



18  doubling from 15 to 31, maybe?  



19           MR. FITZGERALD:  Correct.



20           MR. GELLER:  Assuming the increases, have 



21  those increases created issues?  Do those increase -- 



22  if we consider the most conservative approach, does 



23  that create traffic problems?  



24           MR. FITZGERALD:  I can't really answer that 
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 1  question because it's not just the change in 



 2  methodology in calculating the apartments.  It's also 



 3  trip generation for the retail, which the land use code 



 4  provided, in my opinion, does not provide adequate data 



 5  to be used for this development.  So depending on what 



 6  the numbers are and depending on what the difference is 



 7  when the numbers are analyzed in the traffic software 



 8  and comparing the future no-build to the future build, 



 9  that's really when we'll be able to identify increases 



10  in delay, increases in queues, etc.



11           MR. GELLER:  Okay.  So you need that data in 



12  order to be able to answer that question?



13           MR. FITZGERALD:  Correct.



14           MR. GELLER:  So we need to get that data 



15  obviously.  You're shaking your head in the 



16  affirmative.  Okay.



17           One side note I do want to make is that in 



18  terms of -- I don't know what the secondary retail use 



19  is going to be, but I will tell you that for a real 



20  estate office, they make their hay on the weekends, so 



21  those parking spaces are certainly going to be used.  



22  And I believe the applicant has cited the section of 



23  bylaw in which there are two different uses in which 



24  you could utilize the same parking spaces because 
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 1  there's no conflict, so I would simply point out to you 



 2  that in this case there is a conflict.  It just happens 



 3  to be Saturday and Sunday, and obviously we need to 



 4  address that.  Whether that's in the form of a 



 5  narrative or -- you just need to explain what you 



 6  propose to do.



 7           You recommended that the driveway elevation be 



 8  raised to the level of the sidewalk, which seems to me 



 9  counterintuitive.  



10           MR. FITZGERALD:  It is counterintuitive from 



11  the standpoint that we're trying to flatten the slope, 



12  yet we want to provide safe pedestrian accommodations 



13  along that apron -- that wide apron.  So what would be 



14  ideal is to make sure that that sidewalk appears as a 



15  sidewalk and that people aren't crossing on the street.  



16  That was my intent on raising the driveway apron.  



17           MR. GELLER:  But with differentiation, so -- 



18           MR. FITZGERALD:  Correct.  Concrete sidewalk.



19           MR. GELLER:  You answered my question about 



20  the fence.  



21           In your opinion, based on the volume coming 



22  out of this project -- and I'm going to separate for a 



23  moment Kate's questioning of your conclusion.  But it 



24  seems to me that your report says that vehicles exiting 
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 1  from this project will not exacerbate the queuing 



 2  problems, assuming there are queuing problems; is that 



 3  correct?  



 4           MR. FITZGERALD:  That is correct.  So what I'm 



 5  referring to would be Figure 5R in the revised appendix 



 6  that was provided that was dated September 8th.  If you 



 7  look at that Figure 5R, based on the existing trip 



 8  generation, which, again, will change, the concern that 



 9  we're having for queuing would be those left-turn 



10  vehicles exiting the driveway.  So during the morning 



11  peak hour under this scenario, there are three lefts in 



12  the morning peak hour turning left onto Fuller.  In the 



13  evening peak hour -- I'm sorry.  I actually want to 



14  change figures.  Figure 6R would be more representative 



15  because that would include the existing usage.  



16           So there are four lefts during the morning 



17  peak hour turning from the site driveway onto Fuller, 



18  and there are three lefts during the evening making 



19  that left turn.  So that's a volume of traffic over the 



20  course of 60 minutes.  



21           So in the case of the a.m., the more critical, 



22  that's four cars in an hour.  That's one car every 15 



23  minutes trying to break onto the roadway.  I understand 



24  that the vehicles will not be entirely evenly spaced.  
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 1  There may be some that arrive closer to others.  But 15 



 2  minutes on average is pretty decent to be able to break 



 3  onto Fuller, since when we were there, we were 



 4  observing traffic flowing through.  But again, maybe 



 5  something strange may have been going on that day or 



 6  those days.  



 7           MR. GELLER:  Okay.  Thank you.  That's all I 



 8  have.  



 9           Anything else?  Any follow-up?  



10           MS. POVERMAN:  I just want to make the two 



11  points I was scribbling notes about, which is that when 



12  we get accident information, I think it's also 



13  important to get accident information not just on the 



14  intersection, but also on Fuller Street because it is 



15  such a narrow street.  And is it possible to -- I don't 



16  know who we tell to incorporate that into the request 



17  for the police data.  Thank you very much.  I 



18  appreciate that.  



19           And the second is to make sure -- well, to 



20  make sure that my colleagues agree, and if they do, to 



21  make sure that we do get some sort of pedestrian 



22  analysis in the morning and perhaps on the weekends 



23  since at least one of my concerns is student flow going 



24  down the street and the shopping that goes on, 
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 1  especially on Friday mornings with people getting their 



 2  Shabbat meal supplies. 



 3           Fellow ZBAers, how do you feel about this 



 4  request?  



 5           MS. SCHNEIDER:  It's not something I've ever 



 6  seen in a traffic study for a project of any size, 



 7  regardless of the type of population surrounding and 



 8  the type of use of the roadway.  But if it's something 



 9  that you feel strongly that you need, I'm not going to 



10  oppose the request.  I just have never seen it 



11  incorporated into a professionally done traffic report.  



12           MS. POVERMAN:  I just don't know how else we 



13  could determine whether or not there's a pedestrian 



14  risk.



15           MS. SCHNEIDER:  Well, I think it's a common 



16  sense issue.  We understand -- we're taking testimony 



17  from the neighborhood that it's a well-traveled area, 



18  we live in the neighborhood, we've seen that there are 



19  people walking up and down the street, we've got the 



20  vehicular traffic data.  I'm not sure that counting 



21  pedestrians at any particular time of day gets us where 



22  you're hoping it gets us.



23           MS. POVERMAN:  I just want the information.



24           MS. STEINFELD:  I can't imagine the town has 
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 1  that.  There would be no reason to count pedestrians on 



 2  any given street.



 3           MS. POVERMAN:  Okay.  Why don't we just leave 



 4  that open for right now.



 5           MR. GELLER:  Okay.  I don't -- look -- 



 6           MS. POVERMAN:  As in not requested now, but 



 7  we'll see.  



 8           MR. GELLER:  I'm not sure the data exists.  



 9           And secondarily, what I always look to is:  Is 



10  it consistent with what we have acquired before, given 



11  similar types of projects within urbanized settings 



12  like this.  And I'm unaware of any circumstances in 



13  which we've asked for that specific data or in which 



14  the data has been provided in -- I mean, I can't -- 



15  certainly not within a transportation report, and I 



16  don't know of any independent report that I've ever 



17  seen.  Maybe somebody else has seen it, but I've never 



18  seen a report of that nature.  



19           And then separate from that is the question 



20  of, okay, so there are a thousand people walking in 



21  front of the building on Wednesday afternoon, or in 



22  your case it's 2:00 rushing to The Butcherie for the 



23  pre-Shabbat shop.  Okay.  What does that mean?  You 



24  know, I just don't know where it's going.
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 1           MS. POVERMAN:  Okay.  



 2           And, Judi, do you concur with this?  



 3           MS. BARRETT:  Well, I was just going to say, 



 4  you know, I do think you need to be a little bit 



 5  careful about asking the applicant to provide -- or to 



 6  carry out some kind of study that you would not require 



 7  of another applicant.  There's just always that issue 



 8  with Chapter 40B, is making sure that you're not asking 



 9  them to do more than perhaps, for example, your bylaw, 



10  your regulations, or your policies would indicate that 



11  you'd ask from another applicant.  



12           MS. POVERMAN:  I'm not saying I wouldn't ask 



13  it of another applicant.  It was just a question of how 



14  to get information, but I understand your points.  



15  That's where we are.  Okay.  Well, we have testimony 



16  from the neighborhoods and common sense.  Okay.  



17           MR. GELLER:  Okay.  Thank you.  



18           Okay.  We're going to now call on the -- 



19  Alison, do we have comments from Peter -- or Maria?  



20           MS. STEINFELD:  No.



21           MR. GELLER:  Okay.  We're going to just skip 



22  right over that. 



23           We're going to hear from the applicant at this 



24  point.  But before the applicant does offer their 
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 1  response, I just want to remind the applicant that 



 2  there's a list of outstanding materials and those -- 



 3  Maria has the list.  I believe you have the list.  We 



 4  really need to get them so that we can keep moving 



 5  along.  



 6           MR. SHEEN:  From the previous -- 



 7           MR. GELLER:  Correct.  And now we've added 



 8  some additional items.  And if you take the -- I'm sure 



 9  Maria can put it together, but I think you also have 



10  the peer reviewer's report, and you'll see a list of 



11  additional items within that report that need to be 



12  addressed both in terms of data that needs to be 



13  supplied to our peer reviewer as well as basic 



14  questions that need to be responded to.  Okay?  Thank 



15  you.



16           Go ahead.  



17           MR. THORNTON:  So this will be short.  My name 



18  is Scott Thornton.  I'm with Vanasse & Associates.  We 



19  prepared the traffic studies for the project.  I think 



20  we're -- we did a preliminary traffic assessment, 



21  traffic impact assessment, which included the counts 



22  that we discussed earlier, and then an addendum to 



23  address the changes in the project.  That was the 



24  September 8th memo.  
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 1           And we just received the peer review comments 



 2  on Friday.  Given that there's a fair amount of 



 3  information to respond to and data to collect:  the 



 4  accident data that was requested as well as other 



 5  information, I think I would prefer to respond to all 



 6  of that at once and then get -- also have an 



 7  opportunity to discuss with Mr. Fitzgerald some of his 



 8  findings so we can -- so we can address his concerns.  



 9           And it'll -- I can tell you, it'll take -- the 



10  accident data request alone will probably take a couple 



11  weeks, depending on what the -- what system the 



12  Brookline Police Department has.  Some towns are more 



13  automated than others, but I'm anticipating that that 



14  review alone will take a couple weeks.  So rather than, 



15  you know, going through and respond to two or three of 



16  these items, skip a couple, and go through and respond 



17  to a couple others, we'd rather just provide one 



18  response that addresses everything at once.  



19           MR. GELLER:  Okay.  Let me -- I just want to 



20  make sure than we're fitting within our mandated time 



21  periods.  I know that we've got -- we actually have 



22  another hearing we're going to schedule on this matter 



23  for October 19th.  Can you meet that deadline?  



24           MR. THORNTON:  It will be close.  I think the 
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 1  concern is that we want to provide the information to 



 2  your peer reviewer.  We've got to collect the 



 3  information.  That's probably a couple weeks.  Then we 



 4  want to compile it and provide it to your peer 



 5  reviewer.  And then we don't want to give him a day to 



 6  turn it around, so we'd like to give him enough time to 



 7  digest the material and, you know, issue his findings 



 8  on it.  So it may be tough to make the 19th.



 9           MS. STEINFELD:  There is no alternative other 



10  than -- the next would be November 2nd.  We're running 



11  out of time.



12           MS. POVERMAN:  When are the 180 days up in 



13  this case?  



14           MS. STEINFELD:  December 27th.  Our problem is 



15  October is a very difficult month to schedule hearings.  



16  Plus our consultant isn't available November 2nd.  Out 



17  of the country.



18           MS. PALERMO:  Perhaps we could ask our 



19  consultant -- our peer reviewer if he could meet a 



20  schedule provided he has the materials he needs from 



21  Vanasse within two weeks?  So you'd make every effort 



22  to get it within two weeks from now -- 



23           MR. THORNTON:  Yeah, absolutely.



24           MS. PALERMO:  And then if our peer reviewer 
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 1  would have sufficient time if he were to receive things 



 2  in two weeks, that brings us within that October 



 3  19th -- 



 4           MR. THORNTON:  Quite honestly, the only thing 



 5  that I'm concerned about is the accident data.  I think 



 6  everything else we can turn around in a couple weeks' 



 7  time. 



 8           MS. PALERMO:  I think we should try.  



 9           MR. GELLER:  I think we don't have a choice, 



10  so -- 



11           MR. THORNTON:  October 19th.  



12           MR. GELLER:  October 19th. 



13           MS. STEINFELD:  And may I suggest to the 



14  applicant that if he needs assistance with the police 



15  department, let us know.



16           MR. THORNTON:  Absolutely.  I might take you 



17  up on that.  



18           MR. GELLER:  Thank you. 



19           MR. SHEEN:  Mr. Chairman, may I just add -- 



20           MR. GELLER:  Sure.  Tell us who you are.



21           MR. SHEEN:  Victor Sheen, development manager 



22  for 420 Harvard Street, LLC.  



23           I just want to add a couple quick things.  I 



24  understand the time is short.  We have been in 
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 1  discussion with a couple of the neighborhood groups, 



 2  more specifically with the abutters, so we're working 



 3  through some of the key issues, and I just want to sort 



 4  of mention that.  I know a few of them are in 



 5  attendance, and I think some of the key concerns have 



 6  been heard, and we're certainly going through our 



 7  process of taking those recommendations into 



 8  consideration.  That's one thing I do want to say.



 9           And in terms of the materials that were 



10  requested in previous hearings, we actually have them 



11  in digital form tonight that we can submit to Maria to 



12  be published.  So the outstanding items we believe 



13  really remains to be collected in terms of the traffic 



14  analysis data.  So we do -- you know, we are working 



15  diligently trying to meet the deadlines and our 



16  architects and the rest of the team is working with the 



17  neighborhood in addressing their concerns.  So that's 



18  it.  



19           MR. GELLER:  Thank you.  I do want to say I am 



20  very much appreciative of both you and the neighbors' 



21  willingness to work together and see if there is common 



22  ground and where that common ground is.  It certainly 



23  makes this a better process, so I wanted to note that. 



24           Okay.  We're going to invite members of the 
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 1  public to offer testimony specific to the purpose of 



 2  this hearing which, as you know, is the ZBA's peer 



 3  reviewer's review of the traffic report.  So I would 



 4  ask people again to focus on what has been the subject 



 5  of this hearing.  Offer us your testimony that pertains 



 6  to that subject.  Listen to what your predecessors have 



 7  to say.  If you agree with them, by all means let us 



 8  know, but you don't need to repeat what they said.  If 



 9  you have new information or additional information on 



10  that subject, we absolutely want to hear it, so -- 



11  you've jumped in line.



12           MR. DOBROW:  Ira Dobrow, 73 Fuller Street.



13           The thing that most stood out to me in the 



14  report is that all of the traffic numbers kind of 



15  implied that things don't back up in that underground 



16  garage.  And the difficulty with the tandem parking 



17  spaces in particular or the small spaces or whatever it 



18  is, it's not going to take much happening down in that 



19  garage to spill out up the driveway and, you know, 



20  really mess up the traffic on Fuller Street.  And I 



21  think that that's probably way more significant than 



22  five more trips.  You know, all it takes is like one 



23  person to be stuck for 15 minutes and, you know, two 



24  cars backed up and nobody can get by on Fuller Street.  
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 1  So I really think that, you know, as the peer reviewer 



 2  did point out, the tandem parking spaces are a huge 



 3  problem as far as I'm concerned.  



 4           MR. GELLER:  Thank you. 



 5           KAREN:  Hi.  I'm Karen -- Karen of Babcock, 



 6  and I am a fan of this project because I don't believe 



 7  40Bs are the enemy.  We're given the wrong -- you know, 



 8  the wrong sort of thing.  It can be better than hotels, 



 9  just based on who you choose as tenants, if they do 



10  have a rental history or not, which should be one of 



11  the top priorities.  



12           And the other thing I'd like to say is that in 



13  terms of the neighbors -- in terms of the things that 



14  ruin neighborhoods, the biggest spoilers, in my opinion 



15  and from my experience, are schools because they don't 



16  pay the taxes, they don't pay their in-lieu-of-tax 



17  fees, and then they cause all kinds of disturbances of 



18  the peace because disturbance of the peace is what 



19  they're best at, especially related to sports.  Thank 



20  you.



21           MR. GELLER:  Thank you.



22           MS. KATES:  Hi.  I'm Beth Kates.  I live at 



23  105 Centre Street.  



24           I have sort of quasi-anecdotal information to 
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 1  inform the number of pedestrians.  I sat at the 



 2  Devotion School at the corner of -- it wasn't Fuller, 



 3  but it was Williams and Stedman and Harvard one morning 



 4  end of last year.  Bear in mind that Devotion was half 



 5  the number of students.  Well, less than half the 



 6  number of students because it was only, I think, K 



 7  through 4 at that point.  And -- or K through 5.  



 8           And it was -- I sat there from 7:30 to 8:30 in 



 9  the morning and I counted the number of pedestrians 



10  that crossed different directions at that intersection, 



11  many of them coming from Fuller, from that direction.  



12  And there were 527 crossing.  So -- in an hour.  And 



13  that gives you an idea of potentially how many 



14  pedestrians and kids and parents.  



15           And the thing about this particular time of 



16  year and the fact that it was only K through 5 was it 



17  was a lot of parents and small children, whereas you're 



18  likely to get older kids rushing to school alone going 



19  through -- down Harvard and, you know, across Fuller, 



20  across -- you know, that direction.  So just -- it 



21  really surprised me at the number of pedestrians in an 



22  hour on Harvard.



23           MR. GELLER:  Thank you.



24           MR. WHITE:  Good evening.  George Abbott 
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 1  White, 143 Winchester Street, one of the town meeting 



 2  members for Precinct 9, which this is in.



 3           Like my neighbors and colleagues, I'd like to 



 4  thank the developer for getting together with the 



 5  community.  I think this is really terrific.  And from 



 6  what I've heard, it's been very productive, very 



 7  fruitful, so that's great.  And it's in that spirit of 



 8  getting a good, a safe, and effective project for 



 9  everybody that I ask the three questions.  



10           I guess it's Mr. Fitzgerald?  Yeah.  I'm just 



11  wondering, have you been down to the Devotion School 



12  site?  



13           MR. FITZGERALD:  Yes.



14           MR. WHITE:  Okay.  You know that -- and you 



15  know a bit about Brookline Public Schools, that there 



16  are nine lower schools?  



17           MR. FITZGERALD:  Yes.



18           MR. WHITE:  Okay.  And you know that Devotion 



19  is the largest?



20           MR. FITZGERALD:  Okay.



21           MR. WHITE:  Well, do you know the number?



22           MR. FITZGERALD:  I do not know the number.



23           MR. WHITE:  Okay.  It's 850 now and we expect 



24  it to go up to 1,150, perhaps 1,200, and a lot of that 
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 1  is coming from this North Brookline neighborhood.  And 



 2  from what I got from the superintendent's office, this 



 3  is where some of the increases are expected.  



 4           But I'd particularly like to thank the 



 5  chairman this evening because I just wrote down "cars 



 6  not kids."  I do think -- I do think that we need to 



 7  get some numbers on young people because they're going 



 8  to increase.  And if we're worried about accidents with 



 9  cars, I'm concerned about the liability for this 



10  project in terms of kids.  So that's the first thing.  



11  We're looking at a lot of kids coming in this 



12  direction.  



13           The second thing I want to point out is 



14  that -- which hasn't been mentioned and I think it's 



15  important information -- this is a busy retail area, so 



16  the -- right next to the property that you have, 



17  49 Coolidge, The Butcherie, you know, their customers 



18  are on Coolidge Street -- I wouldn't say morning, noon, 



19  and night, but there's scarcely a parking space.  And 



20  it's not just Shabbat.  I mean, they're there.  



21           And so that also is going to create, I think, 



22  some -- it's really worth taking, not just that into 



23  account and not just the Ace Hardware where people are 



24  trying to find parking at, we're taking about Kupels, 
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 1  which now has an outdoor thing, and we're talking about 



 2  five restaurants and we're talking about the coffee 



 3  shop and we're talking about Anna's Taqueria, which 



 4  thousands of students from the area kind of descend 



 5  upon.  Everyone knows this.  



 6           So in terms of numbers, it's not just cars.  



 7  Many of these people, especially these young people, 



 8  they have cars, so this is really going to add to the 



 9  problem, and I think it really needs to be taken into 



10  account.  And maybe in a more numerical way we need to 



11  quantify this.  If we can't do it now, for future 



12  projects.  I don't think we can, dealing with safety, 



13  leave it out.  So in some way we've gotta come out with 



14  this.  



15           The third thing I want to point out which 



16  hasn't been mentioned is there is something down the 



17  street from the project called the "senior center."  



18  And when it was built, as the ZBA folks may know but 



19  certainly the neighborhood knows, right, the parking 



20  for that kind of didn't get taken care of, so it's now 



21  getting taken care of.  That parking is on Fuller 



22  Street and it's on Coolidge street and it's -- you 



23  know, and it's scattered about.  



24           And we have just -- this spring I was at 
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 1  meetings as a town meeting member in which kind of an 



 2  understanding was made that because the senior center 



 3  has such difficulty with its volunteers parking, that 



 4  they're now going to assign parking at the top of 



 5  Fuller and assign it at the top of Coolidge, so that 



 6  means even less parking which means even more 



 7  congestion.  But what it does mean is at the top of 



 8  Fuller -- at the top of Fuller, that by Winchester, 



 9  that lane effectively will be closed off.  



10           So we're talking about safety tonight, 



11  Mr. Fitzgerald got to talk about traffic, and that's 



12  really something I think that needs to be understood 



13  and looked at again.  Thank you very much.



14           MR. GELLER:  Thank you.



15           MR. DUNNING:  Hi.  Tom Gunning, 39 Fuller 



16  Street.  



17           I just wanted to make sure that -- I've taken 



18  some photos.  I have a great vantage point of this 



19  intersection.  When I turn right, I hit the Fuller 



20  Street parking lot and then the light and my window 



21  looks directly at the intersection, so I can see the 



22  stacking.  I've sent some photos that show six or more 



23  cars going past my house and a regular blocking of the 



24  Fuller Street entrance -- the Fuller Street parking lot 
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 1  entrance.  I just wanted to make sure those photos made 



 2  it.  So I think there is some common sense that needs 



 3  to be considered there.  



 4           I was happy to hear -- or unhappy to hear that 



 5  our intersection is pretty stinky and it's a D or an E, 



 6  and I do think it could be moving to an F.  And I 



 7  really am focused just on this one issue.  Does it make 



 8  common sense for the entrance, exit, and loading zone 



 9  to be on Fuller, or would it make more sense for it to 



10  be on Harvard and -- watching out for tomatoes -- on 



11  Coolidge?  



12           And I understand that Coolidge is a ready 



13  option.  It was presented by the developer, and the 



14  developer can go under, around, and through another 



15  property to take care of the -- to take care of any 



16  issues with the entrance, exit, or loading zone.  



17           And if I just go through common sense and look 



18  at the issues, so the issues with entering 420 Harvard, 



19  if you're coming down Fuller having come off of Centre 



20  and there's a stack, and we know from the traffic 



21  report that there's a stack, you can't get home.  You 



22  can't go left into 420 Harvard because you're going to 



23  wait for that light, which will exacerbate the problem 



24  that's already there.  If the entrance was on Fuller -- 
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 1  I mean on Coolidge, you just wouldn't have the same 



 2  issue.  



 3           If you look at exiting 420, it's the same 



 4  issue in reverse.  You cannot take a left-hand turn 



 5  when those cars are stacked up waiting for that light.  



 6  And it doesn't clear always in one cycle.  I see it all 



 7  the time not clearing in one cycle.  And again, if the 



 8  entrance -- or the exit was on Coolidge, you wouldn't 



 9  have that issue.  



10           The issues with the sidewalks I think are 



11  really important, so the pictures I showed or what I 



12  see all the time is cars trying to leave the Fuller 



13  Street parking lot and take a right.  It's queued.  



14  They do what human beings do, and they edge out and 



15  block the sidewalk.  And I showed this in an hour three 



16  or four times one morning.  It just happens all the 



17  time that cars are blocking that sidewalk.  



18           And when we think about pedestrian traffic and 



19  safety, I know people are concerned about the kids, but 



20  the senior life center is at the corner of Centre and 



21  Fuller, and there's only one way for those residents to 



22  get down to shop and that's down Fuller.  They come 



23  past my house all day long with walkers.  So that 



24  sidewalk is often blocked.  
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 1           Now go to the other side of the street.  So 



 2  the sidewalk's blocked on this side.  If I'm making a 



 3  left to leave 420 and the cars are queued and stacked 



 4  and I can't make that left, then what are human beings 



 5  going to do?  They're going to edge out and block that 



 6  sidewalk, so you're going to have sidewalks blocked on 



 7  both sides of the street.  



 8           I do think if it stays there, leveling that 



 9  sidewalk is a good idea for the people who are coming 



10  up and down that street with walkers, but I don't think 



11  it makes sense to have the entrance there.  And again, 



12  no issues like this if the entrance and exit were on 



13  Coolidge Street -- the loading zone.  



14           So we know that the traffic on one side of 



15  Fuller going towards the light is often queued and 



16  blocked.  So a truck coming to the loading zone taking 



17  a right off of Harvard to take a right into the loading 



18  zone -- we know from the traffic report -- can't do 



19  that unless they swing into traffic on the other side.  



20  Well, they can't.  There are cars there.  And it's the 



21  same with the trucks that would then be exiting that 



22  loading zone.  So the loading zone doesn't work.  I 



23  think it might if it were somewhere else.  Just general 



24  congestion issues.  
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 1           And now, again, this takes a little more 



 2  common sense.  When the queue forms at Fuller and 



 3  Harvard and blocks the entrance to the Fuller Street 



 4  parking lot, if you are coming -- if you're going to 



 5  that parking lot, you can't turn.  And if you're coming 



 6  off Harvard, you're going to stop and wait to take a 



 7  left-hand turn directly in front of the entrance and 



 8  exit to 420 Harvard.  And that happens.  I've seen it.  



 9  I didn't get the picture yet, but I will, and you can 



10  see it as a matter of common sense.



11           There are a whole lot of restaurants that back 



12  up to the Fuller Street parking lot that are served by 



13  trucks that come and pick up the trash and deliver the 



14  food and entirely block Fuller Street on a regular 



15  basis.  That's a particular time when the traffic can't 



16  get through the parking lot in two cycles.  The parking 



17  lot also serves the temple.  It's not just busy in 



18  these windows that the traffic consultant observed.  



19  It's busy all the time, including Friday nights and 



20  Sundays.  It's regularly busy and backed up.



21           So I just think, as a matter of common sense, 



22  there are issues here.  What I would like to offer to 



23  the ZBA is that -- I bought a camera.  It can take 



24  pictures in 15-second intervals.  I will take pictures 
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 1  for the next week of the intersection, of sidewalk 



 2  backups.  It's not as good as a pedestrian study.  I 



 3  will send a selection of pictures and make any and all 



 4  available.  And I would appreciate if the ZBA and the 



 5  developer considered these pictures from a safety point 



 6  of view and a traffic point of view before you decide 



 7  where the entrance, exit, and loading zone should be.  



 8  Thank you.



 9           MR. GELLER:  Thank you.



10           MR. LAW:  Henry Law, 84 Fuller Street.



11           I submit three reports.  I think 



12  Mr. Fitzgerald -- I think he covered two of my reports.  



13  My third report is the loading dock.  I think a couple 



14  of previous speakers also mentioned it.  I'm not going 



15  to talk about it any more.  



16           Another one is -- I talk about the driveway 



17  location.  The existing driveway on the existing 



18  property is 27 feet from the parking lot across the 



19  street.  So they have two T sections separate each 



20  other, so the conflict is not that great.  



21           But now you extend your driveway to 30 and 10 



22  feet, almost twice as much as it used to be.  And now 



23  you lined up your exit ramp with the exit public 



24  parking driveway.  That's a big conflict.  I don't know 
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 1  whether -- either you build this condition -- your 



 2  traffic confliction will be effect on your 



 3  projection -- on your traffic -- level of traffic.  



 4           So I think I've heard right now some areas is 



 5  a Level D.  You have the four-way intersection.  You 



 6  will get a D easily.  It's not acceptable.  So I wish 



 7  somebody have to look at this carefully.  Is this right 



 8  location?  



 9           I suggest the way it is, move it back at least 



10  27 feet from the existing public parking garage 



11  driveway -- parking lot driveway -- so at least avoid 



12  the conflict.  If you have that kind of traffic, no 



13  traffic light, no left-turn, people just keep on trying 



14  to make a left.  Traffic keep coming.  You cannot move.  



15  You just stall, cannot -- traffic jam right at the 



16  location at rush hour.



17           Okay.  The last thing I'd like to talk about 



18  is sight distance.  Mr. Fitzgerald talk about the 



19  fence.  Beside the fence -- right at the fence there's 



20  a utility pole.  A huge one.  And then they have a 



21  cable to brace it because it spans quite a distance 



22  from this location to go across to the other property, 



23  the supermarket.  



24           Besides this, on the right there's a column 
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 1  right at the -- there's a red door.  You have a problem 



 2  with the sight distance.  So we have fence, we have 



 3  column.  We have both sides you cannot see clearly what 



 4  is going on.  That's horizontal -- not -- vertical.  



 5  You have 16 percent slope coming out the site to the 



 6  sidewalk.  You cannot see anything from the sidewalk.  



 7  You can't see any cars on the roadway.  



 8           In the wintertime, you have snow condition.  



 9  The driver, we don't want to stop.  You stop, you 



10  lose -- lost momentum.  Somebody gets hurt.  You have 



11  pedestrians, you have car accidents.  That's a bad 



12  design right there.  



13           We talk about the inside radius.  I don't want 



14  to mention any more.  It is going to be -- screw up the 



15  queue section, and also you have a pretty dangerous 



16  condition.  Sixteen percent slope is pretty steep.  I 



17  mention in my report, Mt. Washington auto road is 



18  12 percent grade.  They close down the traffic in the 



19  wintertime.  This is 16 percent grade here.  You have 



20  snow coming in.  You're underneath the building and 



21  it's drifting.  The snow will come in through the hole.  



22  You have a hole in the ground, just falling on the 



23  ramp.  Slippery conditions.  How can the car stop when 



24  you come down?  
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 1           Also, when you come in, you need to see what 



 2  is on the ramp.  16 percent grade is below the roadway 



 3  surface level.  By the time you see it, too late.  A 



 4  lot of accidents happen in this condition because you 



 5  cannot see what is in the front.  And it's so steep you 



 6  might slide and hits the cars in the back.  



 7           On the bottom of the slope, you have a tight 



 8  radius.  The guy cannot make one turn because you need 



 9  45 feet to make a one-turn movement.  But that area 



10  just 30 feet, so the guy have to make several turns -- 



11  several point turns because he make one turn, so you 



12  back up the car on the ramp and you take the turn.  You 



13  take up both roadways.  A car cannot go out.  Everyone 



14  have to stop until he finish the turn because there's 



15  not enough room.  



16           This site is too small and this -- I think the 



17  developer is trying to build something there to fit in.  



18  I think from -- I'm an engineer.  I'm retired.  I'm a 



19  bridge engineer, but I've worked with other people.  



20  That's why I know some roadway designs, traffic.  But I 



21  make -- that's why I wrote my report, so I hope 



22  somebody can read it.  



23           If, Mr. Fitzgerald, you don't have the report, 



24  I can -- Maria can give it to you.  I spent a lot of 
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 1  time.  



 2           MR. FITZGERALD:  I have it.



 3           MR. LAW:  Thank you.  



 4           MR. GELLER:  Thank you.



 5           MS. BENNETT:  Hi.  My name is Kailey Bennett, 



 6  and I live at 12 Fuller.



 7           I would like to reiterate the 16 percent 



 8  grade.  For perspective, Summit Avenue is 15 percent, 



 9  so over a much longer distance.  Therefore, I also have 



10  issue and don't really see how it would work that you 



11  would have a parking lot that goes down at a 16 percent 



12  grade especially considering weather conditions with 



13  snow and with ice.  That would be very dangerous.  



14           The car count that happened last week which 



15  supposedly shows that Fuller Street moves effectively 



16  with traffic specifically going from Fuller onto 



17  Harvard I find suspicious.  It was done over two days.  



18  The weather last Wednesday and Thursday was perfect, 



19  sunny and 70 degrees, 80 degrees.  So what is that 



20  traffic going to be like tomorrow when it's supposed to 



21  be raining during the morning commute?  Or what is that 



22  traffic like during the wintertime when there's snow or 



23  a couple years ago when Fuller was brought down to one 



24  lane because of snow?  So I feel like a two-day study 
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 1  done for a total of four hours is not enough 



 2  information or data, certainly, to come to a 



 3  conclusion, in my opinion.



 4           Correct me if I'm wrong, but I didn't hear any 



 5  mention of emergency vehicles.  Fuller Street 



 6  constantly has traffic with emergency vehicles turning 



 7  or ending up on Centre Street because of the senior 



 8  center.  There are definitely multiple times a day, 



 9  every single day, I would say, there are emergency 



10  vehicles that are going down Fuller Street because of 



11  the needs at the senior center.  So I think that's an 



12  important consideration, especially if you're 



13  discussing traffic getting backed up at this 



14  intersection.  



15           Fuller Street is mostly young families, so I 



16  would like to reiterate that there are children 



17  absolutely under the age of 12 years.  We discussed 



18  them going to school, but just generally, whether 



19  they're out walking dogs, out with their parents, or by 



20  themselves -- they're really college students that live 



21  on Fuller Street as much as young families and young 



22  professionals, so there's definitely heavy traffic of 



23  children not just during the school hours.



24           I think that's it.  
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 1           MR. GELLER:  Thank you.



 2           MS. ROLLINS:  Hi.  Martha Rollins, I work in 



 3  Coolidge Corner, and I'm a real estate agent.  And I've 



 4  done 10 years of transactions in Brookline.  Half my 



 5  business is rentals and the other half is sales.  



 6           And regarding, you know, this problem of, you 



 7  know, people needing a parking place for every unit, I 



 8  feel like I've been in, you know, hundreds of 



 9  properties throughout Boston and a lot of these 



10  projects just don't have a parking space for every 



11  unit.  I think this could be a solution.  



12           I was in a property yesterday, 1975 



13  Mass. Avenue in Davis Square.  It's a very 



14  similar-sized project.  They elevated the building up.  



15  The parking is under the building.  There's nothing -- 



16  there is some retail up front, but the parking is kind 



17  of behind it and out back.  There's much fewer units.  



18  And they're not offering a parking space with every 



19  residential unit that they're selling.  It's a condo.  



20  It's not a rental property.  



21           But there's so much new construction going on 



22  in the city.  There's just, you know, an immense amount 



23  of projects, and a lot of these projects just do not 



24  offer a parking space with every unit.  Why do they 
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 1  have to have -- you know, you are in transit-rich 



 2  location in Coolidge Corner.  A lot of people don't 



 3  have cars.  I do so many rentals where people are just 



 4  like, I don't have a car.  I don't need a parking 



 5  space.  So why jam all these parking spaces in there?  



 6  Just make half of them with parking and half of them 



 7  without, and you'll get your tenants.  You'll get them.  



 8  Thank you.



 9           MR. MCMAHON:  Good evening, Board.  My name is 



10  Colm McMahon.  I live at 45 Coolidge Street.  



11           So just to pick up on what was raised by a 



12  member of the public about Coolidge Street and moving 



13  the entrance to Coolidge Street, we've previously 



14  touched on this just briefly because it has never been 



15  part of any formal proposal.  It was shown during one 



16  ZBA meeting as a demonstration of work and iterations 



17  that happened coming to a particular version of the 



18  proposal, and as such, has never been subject to any 



19  kind of architectural review, any traffic review, or 



20  any of the peer review process that would have gone 



21  into part of any formal proposal.  



22           At that particular ZBA meeting, I did mention 



23  some of the major concerns about a move to that site.  



24  Just in case anybody is considering that, so if we just 
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 1  look at the map of the plan here, we can see the blue 



 2  house on the top, which is 49 Coolidge Street, which is 



 3  on that green part of the site.  The edge of that site 



 4  is three and a half feet from not just our site, but 



 5  from our house.  All along the edge of that -- those 



 6  two opposing properties is an easement for a right of 



 7  way.  There is no way that the demolition and 



 8  construction required to construct a new entrance there 



 9  would possibly be performed without at least 



10  temporarily infringing on legal rights along that site.  



11           I've previously mentioned how unsafe that 



12  concept would be.  This is taking an existing -- 



13  existing proposal here as an existing curb cut and 



14  moving it to Coolidge Street would be taking a whole 



15  new entrance and putting where people expect to find a 



16  single-family home, which is what's currently there.  



17  Taking that proposal from Mr. Gunning would also 



18  require demolishing yet another Victorian home in 



19  Brookline.  



20           And then specifically on this particular 



21  stretch of the street, when you live here or you 



22  frequent the shops there, you'll be familiar with how 



23  intense the pedestrian activity is there with        



24  The Butcherie, with the loading, unloading of shopping 
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 1  carts, the people parking.  If you did create a new 



 2  curb cut there, you would be removing these two spaces 



 3  where people do park at The Butcherie.  



 4           And also the site along the side of those two 



 5  house is where we egress our property on foot or by 



 6  bicycle, so putting a major garage entrance right on 



 7  that border where we turn the corner with our kids we 



 8  consider extremely unsafe.  So just to address that 



 9  particular comment from Mr. Gunning.  Thanks.



10           MR. GELLER:  Thank you.  But as far as I'm 



11  aware, they haven't proposed a change in their plan.  



12           MR. MCMAHON:  I totally accept that.  I was 



13  hoping to have a night off from getting up here.  But 



14  just since the issue was raised, I felt I needed to 



15  address it.  



16           MS. SHAW:  Hi.  I'm Sloat Shaw at 88 Thorndike 



17  Street, and I just wanted to bring up a point.  



18           We've already had a parking garage that 



19  doesn't operate as proposed, a parking garage that 



20  doesn't operate in cold weather, which was put up 



21  before.  Now we have a parking spot that's operating 



22  with a slope that is like Summit Avenue, and it's not 



23  regarding the population that's walking by or the 



24  people coming out.  
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 1           And I feel that the people in Brookline are 



 2  living here long after this property is developed.  And 



 3  once the development is done and the enormous profits 



 4  are reaped, then the population there is left with a 



 5  really strange parking arrangement and also a house 



 6  that -- I mean a complex that's squished into a space.  



 7  And I wanted to bring that up because I think that gets 



 8  forgotten, that this is a space that isn't very large 



 9  and that's why these enormously bizarre arrangements 



10  are being made with either stacked parking or parking 



11  that's tandem that's clearly not operable or something 



12  that -- a 14-degree slope that doesn't work.



13           MR. GELLER:  Thank you.



14           MR. ROSEN:  Good evening.  I'm Mark Rosen and 



15  I too live on Thorndike Street.  



16           I first would like to thank Madam Chairman for 



17  her insightful and perceptive questioning. 



18           MS. POVERMAN:  Mr. Chairman.  



19           MR. ROSEN:  Mr. Chairman, okay.  I'll just 



20  make it the board because I thought you raised some 



21  good questions.  



22           I just wanted to present some of my own 



23  anecdotal experiences with Fuller Street because as I 



24  was listening to the traffic study, I couldn't imagine 
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 1  what street they were talking about until he mentioned 



 2  Fuller.  I thought it was a completely different 



 3  street.  



 4           I would like to ask the ZBA to remember the 



 5  time when they went to the site visit at 420 Harvard 



 6  and there was a stack of cars that went from the corner 



 7  of Harvard Street and Fuller all the way up to 



 8  Winchester Street trying to negotiate that street.  It 



 9  was all jammed up.  And I actually pointed it out to 



10  some of the people that were there for the site visit.  



11  I said, oh, my God.  Look at that stack of cars going 



12  up the street.  



13           So I wanted to say that I'm in agreement with 



14  the people who expressed opposition to this parking 



15  plan and also, just once again, I love the gentleman 



16  who mentioned this common sense approach and to 



17  consider some good points about safety and so forth.  



18  Sight lines are so important when you're driving a 



19  vehicle and you have to make a split second decision.  



20           I was working on a television show for the 



21  City of Somerville, and they mentioned that cars going 



22  over the -- or around the speed of 30 miles an hour, if 



23  you were to hit a pedestrian, that's a guaranteed 



24  fatality.  So cars do move up and down our streets at 
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 1  those speeds.  And you want to, in all possible 



 2  circumstances, have the best possible sight lines and 



 3  safety considerations because these children that are 



 4  moving around are the future citizens of Brookline.  



 5  They are the -- they represent the culmination of the 



 6  hopes and desires of many, many people and they're a 



 7  precious -- a very precious commodity.  We need to 



 8  really consider them and protect them.  



 9           And then on the other age scale, we have these 



10  wonderful people who have helped build Brookline and 



11  make it what it is today.  These are the elderly 



12  citizens in our community.  We need to respect these 



13  people, to allow them to have egress onto the 



14  sidewalks.  Someone mentioned the fact that these cars 



15  pull out on the sidewalk and block the sidewalks on 



16  both sides of the street, and I've seen that happen.  



17  That's not fiction.  And the result -- what happens is 



18  that you're forcing the pedestrians into the street on 



19  a very busy street.  



20           So I appreciate all of these different plans 



21  coming up and the willingness of the developer to 



22  modify the proposal.  



23           And I also want to commend Colm and his wife 



24  who are actually coming up with a completely 
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 1  alternative architectural scheme, which seems to be 



 2  moving in the right direction, which is to actually 



 3  reduce the size and scale of the project to -- because, 



 4  you know, it just makes, as he said, common sense.  If 



 5  you reduce the whole thing, it's going to have less of 



 6  an impact on the general area.  



 7           And I also wanted to voice my support of the 



 8  gentleman who is the retired bridge engineer talking 



 9  about the turn radius, which I had mentioned earlier, 



10  problems with that in the garage, problems with the 



11  extreme slope:  Summit Avenue but in a parking garage.  



12  I can't think of a greater nightmare for anyone trying 



13  to park in a garage, especially in the wintertime when 



14  you have ice and snow on the road.  It's very difficult 



15  to stop.  



16           So thank you all for letting me speak.  And I 



17  want to just close in the hopes that the developer will 



18  continue to meet your deadlines for requests for 



19  materials -- I think that's so essential -- and that 



20  they would reconsider their refusal to grant an 



21  extension for this process.  



22           Because with the slowness that they are 



23  showing over the past few months would almost -- it's 



24  unfortunate that the 40B law does not have a mandatory 
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 1  extension process to compensate cities and towns for 



 2  people who are a little bid tardy -- I'll try to put it 



 3  in a nice way -- in providing very necessary and 



 4  essential details and materials so that people can make 



 5  a really informed and a good decision.  



 6           Because, as it's been said before, it's going 



 7  to impact people's lives for many, many years to come.  



 8  After all is said and done and Mr. Sheen has his money 



 9  from his project, the rest of Brookline is going to 



10  have to live here and deal with what is constructed, 



11  built, and the impact that this has on the community.  



12  So it's so essential to have all this information here, 



13  and I think it would be really commendable on his part 



14  that Mr. Sheen would then allow the board an extension 



15  so that we can extend this process so that we could 



16  really give it a fair hearing.  



17           Thank you so much for your time tonight, and 



18  thank you for your insightful questions.



19           MR. GELLER:  Anybody else?  



20           (No audible response.)  



21           MR. GELLER:  No.  Okay.  



22           So as we've done in the prior hearings, what 



23  I'm going to do now is I'm going to invite the board 



24  members to talk about outstanding issues, give greater 
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 1  focus to the developer in the hopes that that will 



 2  resolve outstanding issues.  



 3           As I've noted to the developer and as 



 4  Mr. Sheen has responded to, there is some outstanding 



 5  data.  I know some of it's being provided tonight in 



 6  digital format, but the traffic report -- the 



 7  outstanding data that Mr. Fitzgerald has highlighted, 



 8  you're going to provide hopefully within the next two 



 9  weeks.  As I understand it's dependent on responses, 



10  particularly from the Brookline Police Department.



11           Let me just say one other thing.  Judi, you 



12  can jump in too if you want to.  I think -- and it's 



13  difficult to do.  But I think it is exceedingly 



14  important that for purposes of our analysis and our 



15  discussion, that we have to recognize the difference 



16  between existing conditions as opposed to the ways in 



17  which this project exacerbates or changes conditions.  



18  Those are two very distinct things.  



19           What we cannot do, okay, under 40B is we can't 



20  will away or, if you will, take into account for 



21  purposes of our analysis, things that are existing 



22  conditions.  This is an urban environment, as much as 



23  we might like to sometimes think it isn't.  It is an 



24  urban environment, and those types of conditions exist, 
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 1  and we can't take those into account in what we are 



 2  considering.  



 3           What we can take into account are the 



 4  legitimate issues that have been raised by both our 



 5  peer reviewer as well as by Mr. Law or Dr. Law.  I'm 



 6  not sure which you are.  And I think Mark Rosen has 



 7  raised them.  I think there are questions -- and I'm 



 8  not picking on any -- if I've left anybody out, I 



 9  apologize.  There are questions about sight distance.  



10  So there are legitimate issues here that relate 



11  specific to this project and we've given the developer 



12  the charge to respond to those specific issues.  So I 



13  think that we, in particular, need always to think 



14  about the difference between those two things.



15           MS. POVERMAN:  I agree, but with one 



16  modification.  And I'm not going to -- I think there 



17  are -- it is possible to have situations where -- for 



18  example, an extreme.  You take an apartment building.  



19  You put it in the middle of the Mass. Pike.  That's not 



20  exacerbating -- you know, that's not saying -- taking 



21  an existing condition -- it's taking a condition and 



22  making an unsafe condition because of the situation.  



23  But I'm not saying that exists here, and I hear what 



24  you're saying.
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 1           So taking that into account, I will make just 



 2  a couple of brief comments, because I think that really 



 3  is what it comes down on.  We have what we have.  We 



 4  have a busy street.  And I think that the biggest 



 5  issues I see now are finding out how to deal with that 



 6  in terms of the parking.  That's the biggest problem, 



 7  dealing with the slope, which I think does create a 



 8  significant problem.  You know, the radius, the tandem, 



 9  all those things that that -- that's sort of in situ, 



10  but you've got to find out some way to deal with that.  



11           What worries me most are the problems with the 



12  slope and the ones that might exacerbate current 



13  conditions with traffic, which are not ideal by, you 



14  know, the turning trucks.  And I don't really 



15  understand the driveways -- facing driveways -- but 



16  taking those into account to mitigate as much as 



17  possible any conflict.  So right now I see that as one 



18  of the biggest problems, if not the biggest problem.  



19  So my point is that the safety issues that exist are 



20  exacerbated by parking and the garage.  



21           And I have to admit that I, unfortunately, am 



22  one of those people pulling out of the, you know, 



23  garage onto Fuller Street because there's no way in 



24  heck you're going to get into the traffic unless you're 
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 1  somewhat aggressive.  That's just Brookline driving.  



 2  So that's something that we need to -- urban developer, 



 3  you have to find an answer for.



 4           MS. PALERMO:  I don't have any comments.



 5           MS. SCHNEIDER:  Thank you for the raising the 



 6  existing-conditions point.  That was really the biggest 



 7  point I wanted to make.  And I think that Jim 



 8  Fitzgerald's report goes through the issues -- the 



 9  structural issues that need to be addressed with 



10  respect to the design and layout of the garage, the 



11  garage entrance, the curb cuts.  We have seen a lot of 



12  good work out of this developer and design team in 



13  terms of incorporating feedback about the urban design 



14  of the project, and we can really use some more effort 



15  and creativity to solve some of the issues that we keep 



16  hearing:  the slope, the turning radius, etc.  



17           My biggest concern -- and I think that those 



18  are probably all fixable issues.  Those are engineering 



19  issues; right?  



20           I still am struggling with understanding how 



21  you're going to make this shared parking situation 



22  work.  And I think the notable lack of information that 



23  we have has to do with the weekend use and how exactly 



24  the conflicts between residential and retail customers 
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 1  and employees on the weekends is going to work.  



 2           I know it is not a popular view, and I know 



 3  that it is a greater deviation from what the zoning 



 4  bylaw is suggesting for this, but I would be very 



 5  interested in hearing about your consideration of a 



 6  proposal to have fewer parking spaces in the garage.  I 



 7  think this is an area that is tremendously served by 



 8  public transportation, and it's very walkable.  I'm 



 9  just not sure you need as many parking spaces as you 



10  are trying to fit into this garage.  I think that if 



11  you are able to take some spaces out, it would free up 



12  some room to navigate within the garage.  Obviously, 



13  you would have a lesser traffic impact in terms of the 



14  congestion, and I think that it spares everybody sort 



15  of the brain damage of how to we meld these uses.  



16           There are a lot of projects going on in 



17  Brookline now that don't have that much parking, and 



18  there are a lot of projects going on in urban areas in 



19  Massachusetts that have a .3 parking ratio or a .4 



20  parking ratio.  And I don't think that that would be 



21  inappropriate for this location, so I would ask that 



22  the developer give some consideration to that and also 



23  ask that my fellow board members give some 



24  consideration to that as we go on with the process.
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 1           MR. GELLER:  Let me say -- well, let me say 



 2  this:  I'm unaware of another project -- another 



 3  residential project where there has been a reduction in 



 4  the parking to that degree.  45 Marion Street is a case 



 5  unto itself.  It is a tortured project, and it is a 



 6  product of quite a group, as I understand it.  So I've 



 7  said it before.  I don't know that we can use 45 Marion 



 8  Street as a paradigm for anything.  



 9           MS. SCHNEIDER:  Fair enough.



10           MR. GELLER:  So one, I don't know that we've 



11  done that, whether in 40A cases or 40B cases.  



12           Two, I can't say whether the right ratio is 



13  one parking space per unit or whether it's .6 parking 



14  spaces per unit.  I would need somebody who is a lot 



15  more technically savvy and has more knowledge in this 



16  field to give me information for me to be able to 



17  formulate an opinion.  



18           The issue is -- at least for me -- is there 



19  adequate parking to service the needs of this building 



20  so that there is not an attributable off-site response?  



21  Okay?  So -- and I don't know -- again, I will leave it 



22  to the engineering types who crunch numbers and put 



23  things in little boxes to choose which box is 



24  appropriate, but they would have to give us some 
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 1  guidance on that before I would certainly consider it.



 2           MS. POVERMAN:  Can I just make one comment on 



 3  the issue, because as you know, we've been dealing with 



 4  the parking issue in another case.  



 5           But one of the things that just struck me 



 6  about the whole -- reducing the parking in Brookline 



 7  cases is it's always the affordable housing projects 



 8  that take the hit.  There is an uneven distribution in 



 9  terms of who is actually getting reduced parking on the 



10  cases, and it's because the developers can't.  Yeah, 



11  that's part of what it's for.  But why should it always 



12  be the 40B cases that have to take the hit, there's not 



13  enough parking?  So that, I think, is a type of 



14  discrimination in and of itself, and that's been 



15  bothering me, so I'm putting it out there.



16           MR. GELLER:  I think there have been no cases 



17  where, frankly, we've reduced parking so significantly 



18  that anybody is taking the hit.  But I certainly think 



19  that your hypothetical, were we to do it -- I would 



20  concerned with the issue that you raised.



21           Anybody else?



22           MS. SCHNEIDER:  I would say only that I think 



23  that the applicant has previously agreed in their 



24  current parking plan that they're going to make the 
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 1  units -- parking spaces available in the same ratio, so 



 2  I don't think we need to worry about discrimination, 



 3  and I would be very hesitant to be throwing that word 



 4  around.  



 5           And I think part of the reason that it's a 



 6  negotiation on a 40B projects is because we get to talk 



 7  about the parking and the number of parking spaces 



 8  because of our role as the ZBA in a 40B case, which we 



 9  don't really have in a 40A.  



10           MS. PALERMO:  I would agree with Johanna.  



11  This is absolutely not a case of discrimination in my 



12  mind.  It is simply that the projects that propose an 



13  element -- a component of affordable housing are 



14  falling in a different category with the comprehensive 



15  permit.  And I'm quite sure that the developer will 



16  allocate -- if there were not enough spaces to have one 



17  per unit, then they would allocate them proportionately 



18  to which ones were affordable units and which ones were 



19  market-rate units.  



20           I actually think it's much of -- for the 



21  developer, it is an economic question, and that 



22  that's -- and the reason I'm saying that is whether 



23  they can actually market the units without a parking 



24  space, whether they can get what they need out of the 
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 1  project in order to make it profitable if they don't 



 2  have one space per unit.  



 3           From our perspective, we absolutely have the 



 4  authority under a comprehensive permit to let them 



 5  build something that doesn't have a parking space per 



 6  unit if we think it's in best interest of the project.



 7           MS. POVERMAN:  Well, I absolutely agree with 



 8  that, and I think that one of the things about 40B is 



 9  that it can lead to differential treatment.  It 



10  certainly can benefit developers or buildings that do 



11  not fit in with, you know, what has existed before.  So 



12  I'm looking at more meta level.  I'm not saying that 



13  necessarily a particular building will discriminate 



14  against the affordable housing people, especially, as I 



15  believe Judi said that there has to be a certain 



16  proportion set aside for affordable housing tenants.



17           MS. BARRETT:  I didn't say it has to be.  I 



18  said in my opinion it should be.



19           MS. POVERMAN:  Okay.  But it still bothers me 



20  that, as a practical matter, no 40A has come in saying, 



21  we want, you know, .3 percentage of parking spaces and, 



22  neighborhood people, you can take a hit for our 



23  overflow.  It is in the context of 40B that that can 



24  happen, and it's the only context in which it does 
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 1  happen.  And so it's a philosophical, so we will -- 



 2           MR. GELLER:  In 40As they do come in on 



 3  occasion and say, well, we'd certainly like a 



 4  reduction, and I'll tell that you they generally don't 



 5  get it.



 6           MS. PALERMO:  And it's a different standard of 



 7  review when you are considering a request for a 



 8  variance from the parking requirements for -- 



 9           MR. GELLER:  You know, Lark is correct in the 



10  sense that under 40B, for good or for bad, it all is 



11  thrown on the plate of the ZBA.  You know, we make the 



12  decision.  And we can tell them -- if we assume it fits 



13  within the things that we're entitled to look at, we 



14  can tell them, you can meet .3.  I mean, whatever the 



15  parking amount is, we're guided by safety, health, and 



16  local concern.  However, I'm unconvinced that -- you 



17  know, again, I would base it on real data.  



18           MS. SCHNEIDER:  Understood.



19           MS. SCHNEIDER:  If the applicant wants to 



20  consider that, I think they need to come in with the 



21  data that you're saying you need to make the case that 



22  your parking spaces works here.  I'm just throwing it 



23  out as probably the easiest solution to what is clearly 



24  a problem here, which is that the shared parking scheme 
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 1  doesn't really seem to work and there doesn't seem to 



 2  be enough space in the garage.



 3           MR. GELLER:  Yeah.  I'd actually back up and 



 4  say the shared parking scheme may not work for the 



 5  reasons that have been cited.  And, frankly, it's the 



 6  combination of multiple factors that really creates the 



 7  problem, from being concerns with safety, problems 



 8  being, frankly, functionality, so that it's a bunch of 



 9  things.  And our job is to simply throw it back to the 



10  developer and say, go redesign that aspect of your 



11  project.  It doesn't work.  So I think that's really 



12  what we do.  And then they can put their thinking caps 



13  on and come back to us on what it is they want to do.



14           Okay.  Anything else?



15           So we've got a changed continuation date, 



16  which is now October 19th at 7:00 p.m.  And we don't 



17  have a location yet, correct, or do we know where -- I 



18  don't know -- what day is that?  A Wednesday?  



19           MS. STEINFELD:  In all likelihood, it will be 



20  here, but I'll have to confirm it.  I've reserved 



21  Mondays and Wednesdays through the year.



22           MR. GELLER:  I want to thank everyone for 



23  their testimony and information.



24           (Proceedings adjourned at 9:20 p.m.)  
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 1           I, Kristen C. Krakofsky, court reporter and 



 2  notary public in and for the Commonwealth of 



 3  Massachusetts, certify:  



 4           That the foregoing proceedings were taken 



 5  before me at the time and place herein set forth and 



 6  that the foregoing is a true and correct transcript of 



 7  my shorthand notes so taken.



 8           I further certify that I am not a relative or 



 9  employee of any of the parties, nor am I financially 



10  interested in the action.



11           I declare under penalty of perjury that the 



12  foregoing is true and correct.



13           Dated this 6th day of October, 2016.  



14



15



16  ________________________________



17  Kristen Krakofsky, Notary Public



18  My commission expires November 3, 2017.  
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Page 2 Page 4
1 APPEARANCES 1 PROCEEDINGS:  7:04 p.m
2 Board Menbers: 2 MR GELER Good evening, everyone. V¢
3 Jesse Geller, Chairman 3 are reconvening our 40B hearing on 420 Harvard Street.
4 Lark Pal erno 4 Again, for the record, ny nane is Jesse Geller. To ny
5 Kate Poverman 5 left is Kate Poverman, to ny right is Johanna
6 Johanna Schnei der 6 Schneider, and to her right is Lark Pal erno.
7 7 Just so that everyone renenbers, we have, |
8 Town Staff: 8 believe, two nethods of recording of this hearing.
9 Alison Steinfeld, Planning Director 9 (ne, we have the testinony and information being
10 Maria Mrelli, Senior Planner 10 transcribed, and also, as | understand it, we're |ive,
11 11 so to speak.
12 40B Consul tant: 12 So again, as we work our way through the
13 Judi Barrett, Director of Minicipal Services, 13 hearing, | would ask that if people offer testinony at
14 RKG Associates, Inc. 14 the hearing at the appropriate tines, that you speak
15 15 loudly and clearly and you start by giving us your name
16 Traffic Peer Reviewer: 16 and give us your address.
17 Janes Fitzgerald, P.E., LEED AP, Director of 17 Tonight's hearing is largely going to be
18 Transportation, Environnental Partners G oup 18 dedicated to the ZBA's peer reviewer's review of the
19 19 traffic report for the project, and we will also give
20 Applicant: 20 the public an opportunity to speak and offer testinony
21 Victor Sheen, 420 Harvard Associates, LLC 21 concerning that specific issue. Again, as | saidin
22 Dartagnan Brown, Principal, EMBARC Studio, LLC 22 the past, what we want to do is we want to try and do
23 Geoff Engler, Vice President, SEB 23 thisin an efficient nanner, so | woul d ask that people
24 Scott Thornton, Vanasse & Associates, Inc. 24 focus on what is being said, listen to what other

Page 3 Page 5
1 Menbers of the public: 1 people have to say. |If you agree with them but don't
2 Ira Dobrow, 73 Fuller Street 2 have additional information, just point at themand
3 Karen, Babcock Street 3 say, "I agree with them" [If you have additional
4 Beth Kates, 105 Centre Street 4 information, we certainly want to hear it. It should
5 George Abbott Wite, 143 Wnchester Street, town 5 relate to the topic for the evening, and then junp in.
6 meeting menmber, Precinct 9 6 | understand that there is no interimreport
7 Tom Gunning, 39 Fuller Street 7 fromplanning at this point; correct?
8 Henry Law, 84 Fuller Street 8 MS. STENFELD  Correct. Because there was no
9 Kailey Bennett, 12 Fuller 9 staff neeting.
10 Martha Rollins 10 MR CGELLER Thank you for the clarification.
11 Col m McMahon, 45 Cool i dge Street 11 SoI'd like to -- any other admnistrative
12 Sloat Shaw, 88 Thorndi ke Street 12 details?
13 Mark Rosen, Thorndike Street 13 (No audi bl e response. )
14 14 MR GLER No. Ckay.
15 15 Wiat |'d you like to dois I'dlike to call
16 16 JimFitzgerald to come up and provide us with his peer
17 17 reviewof the traffic report.
18 18 MR FITZERALD Thank you very much. Again,
19 19 ny name is JimFitzgerald. |'mwith Environmental
20 20 Partners Goup, and we did the traffic peer review of
21 21 the proposed devel opment at 420 Harvard Street. The
22 22 traffic inpact assessnent was done by
23 23 Vanasse & Associ ates.
24 24 The proposed devel opment is -- at 420 Harvard
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PROCEEDI NGS - 09/ 26/ 2016 Pages 6..9
Page 6 Page 8
1 Street is to include the redevel opnent of an existing 1 vehicles at the Goolidge/ Harvard intersection. Both
2 building, converting -- changing the building from 2 values are significantly |ower that the state-wde or
3 three apartnents and approxinately 6,200 square feet of | 3 local district average for signalized or unsignalized
4 office space to 21 apartnents and approxi mately 4,800 4 intersections.
5 square feet of retail. It's our understanding that of 5 | just want to point out there has been a
6 this 4,800 square feet of retail, approximately about 6 known IT discrepancy between the Brookline Police
7 2,100 square feet is anticipated to be used by the 7 Departnent and MassDOT' s accident crash data, so as a
8 existing tenant RE MAX 8 result, it's possible that nmore accurate results coul d
9 The project is also to include the 9 be obtained through pursuing crash reports fromthe
10 redevel opnent of 49 Coolidge Street, which directly 10 Brookline Police Departnent to nake up for this
11 abuts the rear side of the property at 420 Harvard 11 di screpancy.
12 Street, into three apartments bringing the total 12 So with the collected traffic data, those
13 apartnents up to 24. 13 vol unes were then projected out seven years to the year
14 The existing curb cuts on Fuller Sreet -- on |14 2023 using an assuned growth rate of 1 percent per year
15 the Fuller Street side of the Harvard Street parcel, is |15 looking at historical data in the area and al so by
16 to be retained and to be used for access to underground |16 including traffic vol unes fromnearby devel opnents.
17 parking | eading to 24 vehicul ar spaces as well as a 17 There were four devel opnents that were identified that
18 loading dock. There are an additional four parking 18 were incorporated in generating these future no-build
19 spaces -- tandem parking spaces -- proposed at the 19 traffic volunes for the year 2023. Backup data was not
20 existing Coolidge Sreet lot to be retained for 20 provided for these for us to verify these val ues,
21 comercial parking. 21 however.
22 There are two intersections that were viewed 22 Once the future no-build vol umes were
23 as part of this traffic inpact assessnent. The two 23 established in the report, then the trips generated by
24 nearby intersections included Harvard Street at Fuller |24 the site itself were added to those vol unes so that we
Page 7 Page 9
1 Street and Harvard Street at Coolidge Street. 1 coul d conpare how traffic operates with and without the
2 Turning noverent counts were done during the typical 2 devel opment. This was based on a nunber of things.
3 norning and afternoon peak periods during the weekday 3 First of all, Census data was reviewed for
4 at both intersections in the month of July of this 4 2010 to 2014 for Commuting to VWrk information. This
5 vyear. 5 looks at information relative to how people in
6 July typically represents a hi gher-than- 6 Brookline commute to work, hence the name. This | ooks
7 average traffic volume in nost instances. Inthis 7 at things such as walking, biking, working at hone,
8 location, however, the Devotion School is |ocated 8 transit, etc. And what was determned was 54.7 percent
9 wthin 900 feet, and so we verified traffic operations 9 of trips that are typically generated by a residential
10 through observing how traffic flowed through the 10 devel opnent woul d use these alternative nodes of
11 intersection during -- actually, last week, in the 11 transportation and therefore this 54.7 percent
12 nonth of Septenber, while school was open. The peak 12 reduction was included, which seens reasonabl e.
13 hours fromthe traffic study were identified as 8:00 to |13 The one thing we did not necessarily agree
14 9:00 and 5:00 to 6:00 p.m 14 with, however, was applying the sane percentage of
15 The study al so included a review of existing 15 trips that were retail-related. Taking a 54.7 percent
16 crash data by using avail abl e MassDOT i nf ormation 16 reduction inretail trips we found was unsupport ed.
17 during the five-year period of 2010 to 2014 identifying |17 Trips were generated using the Institute of
18 eight crashes during that five-year period at the 18 Transportation Engineers, ITE s, Land Wse Code 220 for
19 Harvard and Fuller intersection and three accidents at |19 Apartnents. Wthin this document, there's nore than
20 the Coolidge and Harvard intersection. The crash rates |20 one nethod of generating anticipated trips. The nethod
21 were not provided in the report, so we've done a crash |21 wused in the report was the average rate nethod. V¢
22 evaluation and determned that there were .32 crashes 22 actually feel, given the data provided in the ITE that
23 per nillion entering vehicles at the Harvard/ Ful | er 23 the fitted curve method woul d be nore appropriate, and
24 intersection and only .13 crashes per nillion entering |24 this would actually increase the trips slightly from12
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1 inthe norning peak hour to 15 and from15 in the 1 Harvard Sreet blocking the proposed driveway. But on
2 afternoon peak hour to 31. These trips generated are 2 average, we observed three vehicles during that sane
3 before the reductions that | was tal king about before, 3 peak hour. So during periods that the | onger queues
4 that 54.7 percent reduction. 4 mght occur when there's six vehicles, again, blocking
5 As far as the retail trips are concerned, that | 5 the driveway, all those vehicles were able to queue
6 was -- the retail trips were generated al so using ITE, 6 through the intersection within one cycle. Sowth
7 but inthis case it was Land Use Code 826, Specialty 7 additional traffic volumes fromthe proposed site
8 Retail Center. UWndfortunately, this land use code in 8 driveway, those vehicles would be able to turn |eft
9 ITEis very limted and the data that it provides -- 9 onto Fuller Street towards Harvard street when that
10 the data points that it's based off of are very linted |10 traffic cleared through the signal.
11 and a much different-sized devel opment than what's 11 As far as pedestrian accommodations are
12 proposed here. The closest data points for Land Use 12 concerned, the plans, as they appeared when we were
13 Code 826, for instance, during the evening peak hour is |13 review ng them appeared that the driveway was proposed
14 about a 15, 000-square-foot devel opnent, and we're 14 to be sunken down to the roadway el evation. Wat we
15 dealing with a much snaller one. 15 woul d actually recomrend is that the driveway be -- the
16 In the end, the report identifies four trips 16 driveway apron be el evated to the same height as the
17 generating, two entering and two exiting, during the 17 rest of the sidewalk to try to mninize the amount of
18 evening peak hour, which, again, we feel is |ow and 18 inconvenience for pedestrians while also really hel ping
19 needs nore support. 19 toidentify the pedestrian crossing along this existing
20 | also wanted to point out that the -- 20 curb cut and really highlight that.
21 Saturdays typically are the -- provides the highest 21 The appl i cant has al so proposed illum nated
22 trips generated by a retail devel opment, and they were |22 actuated warning signs to alert pedestrians and
23 not evaluated here. | should also point out here that |23 drivers -- I'msorry -- to alert the pedestrians of the
24 the square footage of the retail devel opment as part of |24 vehicles coning up the ranps.

Page 11 Page 13
1 this proposed project is relatively small, however. 1 (ne thing that we woul d recommend that be
2 The traffic vol unes were eval uated to conpare 2 considered woul d be upgrades to the traffic signal s
3 the 2023 no-build to the 2023 build, and with the 3 over at the Harvard at Fuller intersection, given the
4 volunes as they currently stand with the -- you know, 4 increase in pedestrians that woul d be anticipated by
5 before addressing some of the concerns that we had 5 these 24 apartnents. This woul d include things Iike
6 having to do with the trip generation, there was 6 accessibl e pedestrian signals.
7 essentially no difference in delay between the no-build | 7 Now let's get into-- the next topic is parking
8 and build trips. Again, this would have to be verified | 8 spaces. So right nowthe proposed plan calls for
9 with updated trip generation. 9 twenty-four parking spaces, underground, at 420 Harvard
10 The Harvard Street/Fuller Street intersection |10 Street. FEght of these spaces are single-row spaces
11 wll continue to operate at level of service B, and the |11 that are anticipated for residentia use only. The
12 (oolidge Street approach to Harvard Street will 12 renaining sixteen are tandemspaces in two rows, so
13 continue to operate at level of service C And both 13 eight inthe first rowthat are blocking eight in the
14 those operations are for both nmorning and afternoon 14 second row The eight in the second rowwll also be
15 peak hours. 15 full-tine, residential parking spaces. The eight in
16 As | nentioned before, we had gone out and 16 the first rowwoul d be shared-use spaces. So during
17 observed traffic. It was last week, actually, that we |17 the daytine hours from8:00 a m to 500 p.m, it is
18 observed traffic, nidweek, during the identified peak 18 proposed that those spaces woul d be used as conmerci al
19 hours based on the provided traffic volumes. Wat ve 19 use. And from5:00 p.m to 8:00 a.m, those spaces
20 found was pretty sinilar operations to what was 20 would be used as residential.
21 anal yzed under the existing conditions with a slight 21 The concern that we have has to do with the
22 difference. The slight difference occurred during the |22 shared-use spaces. It has to do with it being
23 norning peak hour. V¢ observed a maxi mumof six 23 reasonabl e and feasible for somebody trying to get into
24 vehicles queuing up along the Fuller Street approach to |24 or out of that second row of tandem spaces, having
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1 access to their vehicle. So during the daytine hours, 1 As far as accessing the parking, the No. 1

2 the applicant has coomitted to ensuring that the 2 issue that we had was real |y navigating the proposed

3 vehicles will be nanaged by the retail devel opnent. 3 180-degree turn at the bottomof the ranp. It's a very

4 However, if there are custonmers parking in these spaces | 4 tight curve, and it would be very difficult for alot

5 and they visit one of the devel opnents -- one of the 5 of vehicles to navigate that within that tight space

6 retail spaces at 420 Harvard and then happens to go to 6 V¢ al so had sone concerns having to do with

7 anearby shop for a fewerrands, it would be pretty 7 theranpitself. Wat is proposed is the ranp com ng

8 difficult tolocate themin order for themto nove 8 fromthe back edge of the sidewal k. They're proposing

9 their vehicle. 9 the first 10 feet to consist of an 8 percent slope and

10 At nighttine, the concern would be that it 10 then 16 percent slope beyond that. Ideally, as

11 could be difficult to contact one of the other 11 docunented in the zoning byl aw there woul d be a | onger

12 residents fromone of the other apartnents to nove 12 transition between the back of sidewal k and the steep

13 their vehicle if they're asleep or if they've stepped 13 16 percent slope, hence the 20-foot requirenent in the

14 out for dinner somewhere or if they're anay on 14 zoning byl aw that the slope not exceed 10 percent.

15 vacation. 15 A'so, 16 percent is steep. Wen you conpound

16 So given that it seens this could potentially |16 that with snowand ice, because this ranp will be

17 be an inconvenient way of -- this could result inalot |17 exposed to the elenents, it could become dangerous. So

18 of inconvenience for the people trying to use these 18 what coul d be considered woul d be to either shield this

19 spaces, not to mention sonebody trying to enter into 19 ranp fromthe elements or to perhaps have a heated

20 the parking garage to access their second-row parking 20 pavenent surface so that it doesn't becore slick and

21 space when it's being blocked. | don't see where that |21 dangerous when the cars start sliding downhill.

22 vehicle would stop and | eave their vehicle while they 22 Next we |ooked into the sight distance. Speed

23 go upstairs and try to contact a neighbor or go into 23 data was not provided for Fuller Street, so we have

24 the retail spaces to have somebody move their vehicle 24 assuned a speed of 30 mles hour for the roadway, which
Page 15 Page 17

1 sothat they can get into their parking space. So it 1 would require a sight distance of about 200 feet

2 seens as if with this sort of parking scenario, that a 2 There is a wooden fence on the southern property lint

3 full-tine parking attendant on-site woul d be the 3 that extends about 7 feet tall and extends all the way

4 practical way to go. 4 to the back of sidewalk. This is what's limting the

5 As far as the nunber of parking spaces are 5 sight distance down to 150 feet. So the sight distance

6 concerned, when you | ook at the peak parking period for | 6 is not neeting 30 niles an hour. Again, we do not know

7 residential use, which would be at nighttine, the 7 what the actual travel speeds are out there al ong

8 proposed plan shows for -- calls for 24 spaces per 8 Fuller Sreet.

9 night, so that woul d be one parking space per 9 A nunber of transportation demand nanagenent

10 apartnent, and that's during the peak residential 10 strategies were proposed by the applicant, including

11 parking period at nighttine. 11 posting a transit schedul e on-site, providing MBTA

12 During the peak commercial retail parking 12 CharlieCards to each new househol d after establishing

13 period, during the daytine, they're proposing that 13 residency, providing information on available

14 there woul d be 12 parking spaces during the daytine for |14 pedestrian and bicycle facilities in the vicinity

15 commercial use. Wen we get into Saturdays and 15 promoting MassRIDES to the residents, and al so

16 weekends, however, it gets a little dicey as far as -- |16 pronoting nearby Zipcar |ocations. A nunber of

17 you know, again Saturdays are the peak retail period, 17 acconmodat i ons have been provided for bicyclists

18 so who gets the parking spots, the resident who has the |18 including parking bike racks on-site to try to

19 weekend off fromwork, or the retail establishnent? 19 encourage hicycl e usage

20 That's uncl ear. 20 The | oading zone is | ocated adjacent to the

21 The percentage of -- one other thing to point |21 entrance and exit to the site right on Fuller Sreet

22 out -- the percentage of the conpact vehicles is about |22 The existing curb cuts for -- on either side, both on

23 33 percent, which exceeds the 25 percent maximumin the |23 one side of the exit for the parking garage and on the

24 zoning byl aw 24 other side of the | oading zone, are directly in line
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1 with the openings thensel ves naking it difficult or 1 accessible pedestrian signals; providing a full-tine

2 inpossible for a vehicle to turn right into the space 2 parking attendant on-site to manage those tandem spaces

3 wthout protruding into the other direction of traffic 3 so people can get in and out in a realistic manner; and

4 along Fuller Street. So we woul d reconmend considering | 4 inproving the slope al ong the ranps |eading down to the

5 pushing those out a little bit. Udfortunately, this 5 parking garage -- underground parking garage -- to try

6 would widen the driveway opening a little nore but it 6 toat least shield the steep slope fromthe el enents or

7 would allowfor vehicles to turn in easier. 7 provide sonme sort of pavenent heating, perhaps;

8 The | oadi ng zone, even by widening this out a 8 realigning the bottomof the parking garage ranp so

9 little hit, could nean still, depending on how far back | 9 that a vehicle can actually nake the turn at the

10 these curb cuts are widened, that traffic could 10 bottom fix that 180-degree bend; inproving sight

11 protrude into opposing traffic into the other direction |11 distance by addressing that fence on the southern

12 along Fuller Street, so we woul d recomend | oadi ng 12 property line; and having limted |oading times to be

13 times be restricted to of f-peak periods. 13 off peak; and to allowfor drop-off and pick-up

14 Qne other thing to bring up is with the 14 traffic

15 pedestrian access on Fuller Street we woul d reconmend 15 MR CGELLER Thank you.

16 some sort of provision to be made for pick-up and 16 Ckay. Questions?

17 drop-off traffic. If avehicleis trying to pick 17 Kate, go ahead

18 sonebody up at 420 Harvard, where are they going to 18 M. POERMAN Ckay. | first want to say that

19 stop? V¢ wouldn't want themto stop in the stream of 19 | appreciate all the work you' ve put into this, and

20 traffic on Fuller because obviously it would block the |20 agree with a lot of your stuff, most of all your

21 roadway, and it's a narrow roadway to begin with. So 21 suggestions. | do need an education here, and so |

22 one thing that mght be considered would be to try to 22 apol ogi ze for what may be the length of ny questions

23 utilize sonme of the |oading bay area for a vehicle to 23 So one of the things | just didn't understand

24 stop wthout blocking vehicular traffic on Fuller 24 is why it's generally assuned that traffic vol umes are
Page 19 Page 21

1 Street or the pedestrians for that matter. 1 higher in July, especially for a town |ike Brookline

2 And that is the conclusion of our findings. 2 which has such a heavy student popul ation

3 So basically, in sumary, things that we would consider | 3 MR F TZERALD. It's really based on

4 looking at -- or asking to be | ooked at woul d be 4 information that's available to us. It does not

5 accident information fromthe Brookline Police 5 necessarily mean that saying that July represents a

6 Departnent to verify the crashes at the intersection; 6 higher than average nonth of traffic is applicable to

7 backup for the four other devel opments in the area that | 7 every location. That's, again, why we observed what we

8 were used in generating the future no-build vol unes; 8 did It's ageneral rule of thunb nore so than it is

9 support for the reduction intrips -- inretail 9 an exact science, | guess is what | would say

10 trips -- instead of using the Comuting to Vérk 10 M. POERMAN | find that weird since

11 information; increasing the nunber of trips for Land 11 everyone, | would think, goes on vacation.

12 Wse (ode 220, Apartments using the fitted curve method |12 MR FITZERALD (Qones back in Septenber

13 instead of the average rate nethod; updating the trip 13 right

14 generation for the retail use to reflect the proper 14 M. POERMAN Rght. So on the accidents

15 square footage of the devel opnent. |f 4,800 square 15 that are listed, | didn't see any of themthat

16 feet of retail was proposed and approxinately 2,100 16 indicated bicycle accidents, since they seemto be

17 square feet is anticipated for REIMX the 2,700 square |17 rear-ending and things |ike that. Wuld there be a

18 feet of retail is greater than the 1,500 that was 18 reason that those woul d be excluded, or do you think

19 analyzed. Aso, looking at better information for 19 you mght find those in the Brookline Police

20 retail trip generation, something that's nore 20 Department's --

21 appropriate for this size of a devel opnent; not 21 MR FITZERALD It's possible they may have

22 depressing the driveway entrance and extending out the |22 just been -- nmay have just fallen off because of the IT

23 curb cuts a bit; providing pedestrian upgrades at the 23 discrepancy between the police department and MassDOT

24 Harvard Sreet and Fuller Street intersection including |24 MS. POERMAN  |'msending nyself to various
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1 tabs, so | apologize for junping around a hit. 1 So we get the 2023 no-build traffic vol une, so
2 | find that the idea, when you talk about the 2 that's the existing roadway as it stands today with the
3 build versus no build, that a 1 percent traffic 3 existing uses inthe area. V¢'ve added in -- or the
4 increase over five years would result in increases of, 4 applicant has added in additional traffic volumes to
5 like, one car going down on a weekday norning or two 5 reflect four specific devel opnents in the area that
6 cars on a weekend evening, it sort of boggled ny mnd. 6 could change volumes a little hit.
7 Sothisis on page 12 of Table -- it's on Table 5 of 7 And so in theory, without this devel opnent at
8 the devel oper's transportation inpact assessnent. And 8 420 Harvard, the traffic volumes in the year 2023 wil
9 I'mcertainly not crunching the nunbers, but |'mvery 9 be those called the "2023 no-build." Wen we then add
10 surprised by how smal | those nunbers are, especially 10 in the vol unes anticipated by the proposed devel opnent,
11 considering growth, not just in this area, but also 11 that's how we get the traffic vol umes for the 2023
12 areas west of us like Newon. And a lot of traffic 12 build. In other words, build 420 Harvard Street. So
13 comng down Fuller is sort of channeled off of Beacon 13 in Table 5, there's only a snmall difference between the
14 and doing shortcuts through Fuller, we've heard a |ot 14 no-build and build because those are the anticipated
15 of people say. 15 trips generated by this devel opnent. They don't have
16 M FTZGERALD So I'mlooking at -- I'm 16 anything to do with the 1 percent per year growth.
17 conparing what -- if you' re conparing the -- when you 17 If there was a colum in advance of that that
18 talk about 1 percent, that was used for projecting the |18 conpared 2016 existing vol unes, that's where you woul d
19 traffic volumes from2016 to 2023, so |'mconparing 19 see the significant increase.
20 Figure 2to Figure 3inthe original report, which I 20 M5, POERMAN  So what woul d those nunbers be?
21 believe still holds. 21 Howcan ve tell what those would be?
22 M. POERVAN So nore than 1 percent. Let's |22 M HTZERALD So actually, if you | ook
23 goto Table 5 and naybe you can explain that tonmeon |23 at -- if you conpare Figure 2 in their report --
24 page 12. 24 MS. POERMAN  What page is that?
Page 23 Page 25

1 UN DENTI FI ED AUD ENCE MEMBER Do you have a 1 MR FITZERALD. That's on 5, in between 5 and
2 table to show us? 2 6
3 M. POERVAN | don't knowif anybody -- I'm | 3 M5, POERMAN  See, this is where the
4 sorry. | knowit's inconvenient, but it's in the 4 explanation really helps. Ckay
5 traffic analysis that M. Ftzgerald worked off of. 5 MR FITZERALD And then go to Figure 3,
6 So what it says, basically, is that -- and 6 whichis just after page 9.
7 actually, if you could just fully describe what 7 MS. POERVAN  Ckay.
8 "no-build" versus "build" mean. | think it's pretty 8 M HTZERAD Soif you look at those side
9 obvious, but | went to the make sure | have a full 9 by side, Figure 2 and Figure 3, just take, for
10 understanding of what that is. And as an exanple, just |10 instance, the Fuller Sreet at Harvard Street
11 read off the first two lines so the peopl e who don't 11 intersection on Figure 2. Do you see that 468 with the
12 have it in front of themcan understand what I'm 12 straight arrowright next toit?
13 tal king about. 13 MS. POERMAN  Fuller Street on --
14 MR FITZERALD Sure. Sothe traffic 14 MR FITZERALD. The top right side, see 468?
15 vol unes -- the existing traffic vol umes that were 15 MB. POERVAN | do
16 physical |y counted were increased seven years to the 16 MR FITZGRALD Ckay. Now conpare that sane
17 year 2023 by assumed growth percentages so that we can |17 exact spot over on Figure 3. That's increased up to
18 make sure that the traffic is going to operate in away |18 532
19 that we want it to for years to cone. 19 MB. POERVAN  (kay.
20 So the existing vol umes were increased by 20 M FITZERALD. So that's your 1 percent per
21 1 percent per year for those seven years, and as a 21 year for seven years plus what they've added in for the
22 result, they increased, actually, significantly. Wat |22 other four projects in the area
23 we're looking at in Table 5-- I'msorry. Let ne step |23 M. POERMAN Ckay. ot it. | think |
24 back. 24 understand now But basically it does show-- so this
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1 is the 1 percent increased for five years or seven 1 anticipated peopl e working from hone.
2 years or whatever on top, on top, on top. 2 In the end, we don't have a crystal ball, and
3 MR FITZERALD Rght. 3 so we can only go off of the infornation that's
4 M5, POERMAN  And whil e the devel oprent 4 available tous. Do we knowthat some people wll use
5 itself would only be adding one car onto that, 5 transit, sone people will work fromhone? VYes, we do.
6 apparently the volunme itself would be growing in that 6 Do we have an exact study for this specific
7 area as aresult of devel opnents. 7 area of Brookline? No. But we have one for Brookline.
8 M HTZGERALD, Correct. 8 Soit's the best that we have, | guess is the answer to
9 M. POERMAN  And those are not just the 9 your question. | nean, we could increase those --
10 devel opnents coming out of what's being built in the 10 provide an assunmed increase based on other paraneters,
11 area; is that correct? 11 but this is not unreasonable.
12 MR FITZGRALD These nunbers are just their |12 MS. POERMAN  WII the devel oper be
13 proposed devel opnent at 420 Harvard. 13 discussing the traffic management plan, Alison, today
14 M5, POERVAN  And am| correct in renenbering |14 and the proposed sunmary?
15 that you said that they included those nunbers for this |15 MS. STENFELD  You'll hear fromthe
16 devel opment but did not provide the underground -- or 16 devel oper.
17 underlying data? 17 M5, POERMAN  Devel oper, will you be
18 MR FITZERALD Correct. So they accounted 18 discussing that? Because | just wanted -- or is this
19 for four other developnents in the area. W just don't |19 just going to be devoted -- | know at 9:00 everyone's
20 know what those nunbers are to check them That's all. |20 going to want to run out of here, so -- well, the only
21 M. POERVAN And is that sonething you think |21 reason |'msaying it is because | want to nention that
22 iscritical for you, or not in the overall schene of 22 | think the benefit of providing T cards to people is a
23 things. 23 very good benefit to encourage people to take public
24 MR FITZ&ERALD To be honest, these | ow 24 transportation. So |l just wanted to get that out
Page 27 Page 29
1 trips, if it increases the no-build it wll increase 1 there.
2 the build. 2 Another thing | don't understand is why there
3 M5, POERVAN  Ckay. So another thing | 3 are nore evening trips coning in than morning trips
4 really don't understand has to do with the reductionin | 4 going out.
5 traffic related to the anticipated site generation 5 MR FITZGERALD Part of it could be
6 based on the 2010 to 2014 Anerican Community Survey for | 6 associated with retail, although there wasn't a very
7 five years for Brookline where, based on the Conmute 7 large nunber of retail included in the study. There
8 Into Wrk infornation, it reduces the anount of trips 8 is-- 1 don't believe there were any retail tripsin
9 that would be generated by the site by 54 percent 9 the norning. | would have to verify that, though.
10 because it's assuned that that percentage of people 10 MB. POERMAN | think it was just enpl oyees
11 wll not be using cars to make trips in and out of the |11 or sonething.
12 devel oprent . 12 M FITZERALD Rght. The findings are --
13 MR FI TZGERALD  Yes. 13 again, they' re based on miltiple studies in ITE For
14 M. POERVAN  Now | understand that that 14 the apartnent use that they base their study off of,
15 mght be valid for anal yses of commuting, but how does |15 there are several data points available, which hel ps.
16 it account for noncommuting trips? Because | think 16 M. POERMAN Soit's a formula that's used
17 that it's not necessarily fair to assune that all of 17 in general ?
18 the residents of the apartnent are going to be 18 M FITZERALD. Al of the -- there are many,
19 commiting to work, especially with an increase of 19 nany studies that take place for other sinilar
20 people working at home. So why did you think that it's |20 devel opments and they -- the anmount of trips are based
21 still avalid analysis? 21 on, inthis case, the nunber of apartnents. And so all
22 M FITZGERALD So the peopl e working from 22 this data is conpiled together to provide different
23 home is included in that number, so there was a 23 rates of -- different ways of calculating trip
24 percentage provided in that breakdown of the 24 generation.
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1 M. POERMAN Is it based on the nunber of 1 differently.
2 apartnents or the nunber of cars that are proposed to 2 M5, POERMAN  That's because Harvard Sreet
3 be provided to tenants in the apartnents -- or parking 3 does well. It pulls it up.
4 spaces? 4 M F TZERALD Exactly. And there are a lot
5 MR FITZGERALD It's based on the nunber of 5 of cars that are on Harvard Street, and they're the
6 apartnents. 6 myjority, sothat's diluting the delays, if you will.
7 M5. POERVAN Ckay. So one of the things | 7 So what's happening is that a level of service
8 had the nost probl emunderstanding had to do with the 8 Dor better is, believe it or not, considered
9 analysis of the traffic flows and the -- on Fuller 9 acceptable in an urban environment typically. Alot of
10 Street. So you said that Environnental Partners 10 places woul d be doing good i f they have a | evel of
11 observed traffic briefly during the norning and evening | 11 service D |'mnot necessarily promoting it, but 1'm
12 peak hours. And | think you went there at a time when |12 just saying that that's kind of the rule of thunb.
13 | never go, because | don't think |'ve ever seen 13 Level of service D, you' re absolutely correct, not
14 traffic clear through Fuller Sreet, but we'll get to 14 good.
15 that in a ninute. 15 That's an existing condition along the
16 And one of the reasons | ask is: If you go 16 eastbound approach, and so what we found was that their
17 back to the transportation inpact assessnent done by 17 queue length fromFuller Street in front of the site
18 Vanasse & Associates and you look at their chart for -- |18 was anticipated to have three cars or soin the
19 it's page 18. 19 norning, three or six cars in the evening, and so it
20 M FITZGERALD Got it. Yup. 20 basically didn't operate that --
21 M. POERVAN And this is the "Sgnalized 21 M. POERMAN | can tell you six cars does
22 Intersection Capacity Analysis Summary,” for those who |22 not make it through.
23 don't have it right infront of them And whileit's 23 MR FITZGERALD Wen we were out there, it
24 correct that the overall assessment of the 24 didn't seemthat bad, quite honestly. So, | nean, we
Page 31 Page 33
1 intersection, for exanple, on Harvard Street at Fuller 1 could go back out and observe a different tine,
2 isat B infact, going down Fuller Street eastbound is | 2 absolutely. NMaybe sonething was going on in the area.
3 anE And Eis "high controlled delay val ues, 3 MS. POERVAN  That nay or nmay not be
4 individual cycle failures are frequent occurrences," 4 necessarily because, frankly, | think the truthis told
5 which certainly is nuch more in line with ny experience | 5 by the nunbers right here that Vanasse & Associ ates
6 on Fuller Street and ny guess is it's muich more inline | 6 did |If you believe they' re inaccurate, then go
7 wth residents' experiences. 7 forward, but | have no problemrelying on the actual
8 And simlarly, westbound -- this is during the | 8 data that is here.
9 norning -- Fuller Sreet gets a D which is "many 9 And | don't think that it's fair, since the
10 vehicle stops and individual cycle failures are 10 real issue we're talking about here is what the effect
11 noticeable." Fuller street inproves toa Din the 11 on Fuller Sreet is going to be fromthe inpact of this
12 evening both ways. 12 project to say, hey, it's an Alevel on Harvard Sreet.
13 But that's pretty stinky. And | think that 13 You get one car fromFuller Street that's turning |eft
14 that undercuts the argunent that -- well, | think what |14 onto Harvard and you' ve got 25 cars backed up behi nd
15 it shows is there are big problems on Fuller Street in |15 you. |'mexaggerating, but you know what |'m saying.
16 terns of driving up and down it. It is very infrequent |16 And as you very well point out, if you have a truck
17 that you get through a cycle, so I'mcurious as to when |17 turning right fromFuller, that's going to create a
18 you were there that you were able to observe this, 18 whol e other --
19 because it just doesn't happen that often. 19 MR FI TZERALD. Exactly, correct.
20 M FITZERALD Rght. So we were out there |20 M. POERMAN So this is something | think is
21 on V¥dnesday and Thursday of |ast week and -- first of |21 really inportant to take into account.
22 all, let nejust explain a fewthings. The 22 Ch, and what | wanted your opinion on was,
23 intersection as a whol e operates at a level of service |23 getting back to the traffic buildup that's anticipated
24 B (Qoviously, as you point out, each approach operates |24 over the next fewyears, what's going to get that Dto
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1 anEor the Etoan Finterns of naking it worse? 1 nay be the only way to sol ve things.
2 Wat kind of nunbers is it going to take to get us 2 I"'mevolving. M views of parking sol utions
3 there? 3 areevolving, and | just don't know the answer. This
4 M FITZGERALD W, if you look at the 2023 | 4 is just really awkward because -- well, I'Il get to
5 no-build, and again that's -- 5 sone nore of that inannute. | nean, it's an issue
6 M. POERVAN This is on 18? 6 we have to resolve, and | really appreciate how much
7 M FITZERALD Yes. (nthe sane chart. The | 7 vyou guys are working with us, and | see this as a
8 2023 no-build represents the proposed operation without | 8 really good collaborative thing that --
9 this site being devel oped or changed. 9 MR GELER | don't went to be rude, but
10 M5, POERMAN  But does that include the 10 let's ask questions. V&Il get to a discussion |ater.
11 1 percent increase per year? 11 M. POERMAN  Ckay. Ch, so shielding the
12 MR FITZ&ERALD  Yes. 12 driveway, what do you involve -- or envision as being a
13 M. POERVAN It does? 13 shield to the driveway and would it inpact sight |ines?
14 MR FITZGRALD: That includes the 1 percent 14 MR FITZGERALD The concern that we had was
15 increase per year plus some vol ume for those four 15 snow | anding on the ranp, so whatever it takes to
16 devel oprents. 16 prevent snow fromlanding -- snow or ice fromlanding
17 M. POERVAN  Also, one of the issues | think |17 on the ranp is what | envision.
18 needs nore infornation for the board before we can 18 VWuld it inpact sight lines? Probably not
19 really adequately consider this project is pedestrian 19 because it woul d be overhead.
20 information, because we didn't get any information 20 MS. POERVAN Wuld it be like a -- | don't
21 about pedestrian flow down Fuller Street, especially -- |21 know Véll, whatever. | don't have to sol ve that
22 | nean, what's going on now -- what hours were you 22 right now
23 there? 23 | mght be getting there. Hold on.
24 MR FITZGERALD ¢ were there -- | had 24 Ch, what exactly is a manual turning novenent
Page 35 Page 37
1 sonebody down there at, | think, 7:45 to about 8:45 in 1 count? How does that work? Wat is nanual about it?
2 the norning and about 4:45 to 5:45, sonething al ong 2 | assune it's not sonebody there with a clicker. Is
3 those lines. 3 it?
4 M5. PO/ERVAN  Because one of the issues that 4 M F TZERALD Many tines it is. You can
5 peopl e have tal ked about are the kids going to school . 5 either -- somebody actual |y enters in the nunber of
6 And especially with the Devotion being off of Centre 6 left turns, straight, right, etc. Inthe old days it
7 Street now a lot turning up and going down Ful | er 7 used to be sonebody sitting out there. In sonme
8 street and the danger of a really open driveway 8 instances they do it with video and do it after the
9 presented a problem So | would like to see sone nmore 9 fact. But yes, it's actually counting the cars that
10 pedestrian information put into this mx so we can 10 are going through the intersection and making turns.
11 really understand the safety issues. 11 M5. POERMAN But it's not counting the cars
12 Ckay. Now, interns of parking, | agree that |12 going by, soit's sonething you have to click, click,
13 afull-tine attendant is really going to be necessary 13 click the --
14 to resolve the parking as it currently is. 14 MR FITZ&ERALD It is counting the throughs
15 And right nowis where I'mgoing to get 15 through the intersections, yes.
16 tonatoes thrown at me fromeveryone in the room but 16 MS. POERVAN  How do you do that? How does
17 parking is areal problemhere, and | think that 17 one person accurately do that?
18 stacking may be the only way to solve it. V@ have 18 MR FITZGERALD There coul d be pretty conpl ex
19 another 40B where we're telling themyou' ve got to 19 intersections where mitiple people -- if you were to
20 consider stacking. But as -- | nean, it's going onin |20 go old school and be out there counting nanually, you
21 the city elsewhere, and I'mjust throwing this out. 21 coul d have nore than one person to make sure that they
22 It's areal problemgetting enough spaces in there. 22 can handle it.
23 The tandemis a problem the amount of spaces is a 23 MB. POERMAN  How much confi dence do you have
24 problem and |'mjust throwing it out there that that 24 in an analysis of counting that involves nanual
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1 turning? Aren't there nore sophisticated -- or nanual 1 know, walking around the nei ghborhood is wel |l taken

2 counts. Aren't there nore sophisticated ways now like | 2 but | wonder if that concernis alleviated in any way

3 putting down |ines -- 3 if those spaces are linited to peopl e who work in the

4 MR FITZ&ERALD | recogni ze the conpany who 4 building

5 did the counts, and | use themnyself. 5 MR FI TZERALD. So then the probl emchanges a

6 M. POERMAN | think that's it. Thank you 6 littlehit innaking it alittle bit faster for

7 very much. 7 vehicles in that first rowof tandemparking to be able

8 M. SCHNEIDER | have a few questions. 8 to be noved a little faster. Sonebody would still have

9 MR GELER You can have as many as you want. 9 torun upstairs and try to find the owner. A |east

10 M. SCHNEIDER  Thank you for your report and |10 you'd have a better chance of |ocating the keys and

11 vyour presentation. It's very helpful, and | really 11 getting the car noved

12 appreciate it. | just have a couple of quick questions |12 The probl emthen becones, okay, where are the

13 for clarification. 13 retail parking -- retail custoners parking, and are

14 In your conments, you say that it is 14 they going to be using the val uabl e on-street parking

15 anticipated that the shared parking systemwoul d be 15 that's there now which is already a concern, | know

16 inconvenient without having a full-tine attendant. And |16 for nany abutters

17 | guess what | -- the word "inconvenient” kind of 17 M. SCHEIDER (kay. M next question has to

18 junped out at ne. Are we talking about inconvenient 18 do with your comment regarding sight distance. In your

19 like it's sort of a hassle for the residents? Is it a |19 report you talk about howit does not conply with the

20 safety issue? Is it not practically feasible to 20 current Town of Brookline requirements, but |'m

21 actually acconplish the novenent of cars and the 21 wondering if that also -- in addition to nonconpliance

22 sharing of cars that are envisioned? |nconvenient to 22 does this create a real safety hazard in your mnd?

23 e neans got towait alittle bit. 1've got to get the |23 MR FITZGERALD. Véll, that's what sight

24 key fromsomebody. But |'mwondering if what you're 24 distance is all about, is visibility for onconing
Page 39 Page 41

1 really talking about is sonething nore significant than | 1 traffic. Wthout having speed data al ong the roadway,

2 that. 2 we've nade an assuned travel speed of 30 mles an hour

3 MR FITZERALD It is a pretty significant 3 So yes, sight distance always is related to safety

4 inconvenience. I'll put it to you that way. Thinking 4 M. SCHEIDER So given the sight distance

5 practically, to pull your car over somewhere and hope 5 that you're assuming in this report, is this an unsafe

6 that you' re not bl ocking sonebody el se, |eaving your 6 condition?

7 car abandoned while you go up upstairs to a retail 7 M FITZERALD It's not neeting the

8 establishment to try to find somebody to move a car and | 8 requirenent, so therefore it could potentially be

9 hope that a custoner is there to nove their vehicle | 9 MS. SCHNEIDER Do you know the owner of the

10 woul d suspect woul d be inpractical. 10 fence that you're citing in this report?

1 M. SCHEIDER  Ckay. | understand. 11 M FTZERAD | don't. It's the abutter

12 (ne thing that you mentioned in the report is |12 imediately at 44 Fuller

13 you talk about, you know the applicant comtted that |13 M. SCHEIDER (Ckay. And | think ny |ast

14 commercial owners will nanage the keys of parked 14 question has to do with your comments regarding the

15 vehicles. 15 loading zone. You nentioned -- you talk about a

16 Are you al so making an assunption that spaces |16 "single-unit truck,” and | don't know what that is. Is

17 will also be used for customers of the retail space or |17 that |ike a FedEx/ Amazon van? |s that a moving truck?

18 RE/MAX? And this is a question we can ask the 18 What kind of vehicle are we tal king about?

19 devel oper at some point. |'mnot sure whether those 19 MR FITZERALD It wouldn't be a full-fledged

20 spaces are nmeant to be used for just enployees or also |20 large tractor trailer. It would be a single unit

21 for custoners, and | wonder if your analysis or your 21 It's a-- probably like a FedEx truck or -- would be

22 concern about this changes if it's enployee parking 22 able to back in adequately if you were to push the curb

23 only as opposed to custoner parking. And your point 23 corners back, and there probably would still be a

24 that custoners mght be parking there and then, you 24 little protruding into opposing traffic.
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1 M5, SCHNEIDER | guess | have one nore 1 ne to understand the data to say this creates a

2 question. This is probably not a fair question because | 2 probability issue -- danger.

3 you don't talk about it in your report. But | am 3 MR FI TZERALD. So the reason we | ook at

4 wondering about your opinion on the feasibility of a 4 crashrates isreally toidentify the high-hazard

5 lower parking-to-unit ratio for this project. | nean, 5 intersections. Wen you conpare the amount of shared

6 right nowthey're going one to one for shared parking 6 traffic that travels through certain locations, well,

7 schene, and |'mwondering if you think that it is 7 they probably wll experience nore accidents and

8 feasible for a use of this kind to go bel ow a one-to- 8 crashes than a small, little, local roadway

9 one ratio. 9 So having said that, we look at crashes per

10 MR FITZERALD Ideally not. Thisis purely |10 nillion entering vehicles, and that's what those

11 opinion. This is not based on anything. Cbviously, 11 letters stand for. And our assessment was sol el y based

12 your ZBA -- your zoning byl aws require mich nore than 12 on the crashes provided in the report which cane from

13 that. Qur big concern, really, with the parking garage |13 MassDOT and not fromthe |ocal police station. Based

14 have to do with the 180-degree bend at the bottom and 14 on those nunbers, there is a substantially | ower nunber

15 what wll the real nunber of parking spaces be in the 15 of crashes at those two intersections conpared to

16 end. Soideally, considering a lot of these apartnents |16 statewi de or even the local district. So again,

17 are three bedroons and two bedroons, | would prefer, in |17 those -- that rate was based solely on the crashes from

18 ny opinion, not to go bel ow one space per apartnent, 18 MassDOT data that was provided in the report.

19 but that's ny opinion. 19 M5, PALERMD  So you said substantially | ower

20 M. SCHNEIDER  (kay. Thank you. 20 than the nunber of crashes per intersection. Is there

21 MR GELLER Thank you. 21 further definition about the intersection? | nean,

22 MS. PALERMO |'I| be even briefer. Once, 22 there's mllions of intersections in the Commonweal th

23 again, | also thank you for this very useful report. 23 of Massachusetts, so --

24 You have identified sone inportant flaws in the 24 M F TZERALD. Exactly. So typically, when
Page 43 Page 45

1 devel oper's traffic study, and chief among them which 1 you get close to the threshol d of the average in the

2 is ny particular concern, is the nunber of accidents. 2 state, for instance, that once you get to that point

3 And it does seemthat it's critical that we get a 3 and beyond, that's when you can say that there's a

4 report fromthe Brookline Police Department as to 4 potential safety issue at this intersection

5 accidents involving cars, vehicles, hicycles, and 5 M. PALERMD  Ckay. Wen it's close to the

6 pedestrians over the last -- | don't know what -- what 6 average?

7 period of time would be -- 7 MR FITZGERALD Wen it's at that average and

8 M FITZGERALD It was five years. 8 ahove, that's kind of a red flag

9 M. PALERMD  Five years. Ckay. |'mlooking 9 M. PALERMD Ckay. That's the sort of thing

10 for your recommendation. So | would want to see that. 10 | need to know

1 And | think you nentioned this in your 11 And so, again, your advice is that we get data

12 conments tonight. It may have been in the report, and |12 fromthe Brookline Police Department. And is there any

13 | mssed it. But what would help ne is having data 13 other source where you woul d reconmend we | ook?

14 that gives ne information that | can make a decision 14 MR FI TZGERALD. Probably the local police

15 on. And what | nean by that is, primarily the issue 15 departnent woul d be best

16 related to traffic, for ne, is safety. And it happens |16 M5, PALERMD  Ckay. As you undoubtedly heard,

17 to be within our purview as the zoning board of appeals |17 one of the largest concerns is the nunber of children

18 to render a decision relative to safety. 18 wal king down Fuller to school and down Coolidge to

19 And | think you said sonething about the 19 school. And I'mjust using ny own common sense. And

20 connection between the crash history -- crash rates 20 one of the things that | found likely to be risky is

21 were .32 QMEV on Fuller and .13 QWEV on (ool i dge and 21 the four tandem spaces next to --

22 then sonething about the nunber of cars equaling the 22 M F TZ&ERALD: (ool i dge?

23 probability of crashes, but | don't knowif all that 23 MS. PALERMD  Yeah, next to the Coolidge

24 connection -- it didn't come across to ne as a way for |24 property. Just logically, four cars backing out -- if

DTI

1-617-542-0039

Court Reporting Solution -

Bost on
www. deposi ti on. com



http://www.deposition.com



PROCEEDI NGS - 09/ 26/ 2016 Pages 46. .49

Page 46 Page 48
1 you've got one car at the end and the one at the other 1 question because it's not just the change in
2 end wants to get out onto a street, it sounds dangerous | 2 nmethodol ogy in calculating the apartnents. It's also
3 tone Isthere any way to determne that? 3 trip generation for the retail, which the land use code
4 M FITZGERALD | think it's pretty sinilar 4 provided, in ny opinion, does not provide adequate data
5 toan existing residential driveway, quite honestly. | 5 to be used for this devel opment. So depending on what
6 would anticipate that it probably -- that driveway 6 the nunbers are and depending on what the difference is
7 thereis probably going to be used by enpl oyees of the 7 when the nunbers are anal yzed in the traffic software
8 retail space, | would suppose. Cherwise, it nmght be 8 and conparing the future no-build to the future build,
9 difficult for a customer to find that, but I'mjust 9 that's really when we'll be able to identify increases
10 assuning. 10 in delay, increases in queues, etc.
1 Having sai d that, there could very well be low |11 M CGELER (kay. So you need that data in
12 turnaround fromthat driveway, and vehicles woul d exit 12 order to be able to answer that question?
13 nuch like they woul d a residential driveway, as they do |13 M FHTZ&ERALD. Correct.
14 today. 14 M CELLER So we need to get that data
15 M. PALERMD  (kay. Thank you. 15 obviously. You' re shaking your head in the
16 MR GELLER Thank you. 16 affirmative. Ckay.
17 Ajust afewmore. | think you' ve touched on |17 (ne side note | do want to make is that in
18 this. The -- and you can correct ne if I'mwong. So |18 terns of -- | don't know what the secondary retail use
19 vyour findings are that subject to the additional data 19 is going to be, but I will tell you that for a real
20 that you've requested and assumng that data turns out |20 estate office, they make their hay on the weekends, so
21 in favor of the conclusions that have been reached, the |21 those parking spaces are certainly going to be used.
22 nethodol ogi es that have been applied in this case are, 22 And | believe the applicant has cited the section of
23 inyour opinion, correct. They've done this the 23 bylawin which there are two different uses in which
24 correct way. They've anal yzed the correct 24 you could utilize the sane parking spaces because

Page 47 Page 49
1 intersections. They've used the correct standards 1 there's no conflict, so | would sinply point out to you
2 based on the -- what happens in the industry. Again, 2 that inthis case there is aconflict. It just happens
3 subject to -- you nade a recommendation of an 3 to be Saturday and Sunday, and obviously we need to
4 alternative nmethodol ogy. In one instance you' ve 4 address that. Wether that's in the formof a
5 comented on the usage of a calculated percentage which | 5 narrative or -- you just need to explain what you
6 you thought was inappropriate for, | think, 6 propose to do.
7 retail-specific. But subject to all of that, have they | 7 You recommended that the driveway el evation be
8 done this the right way? 8 raised to the level of the sidewal k, which seens to ne
9 MR FITZ&ERALD Yes, they have. Wth 9 counterintuitive.
10 the exception of the things | noted, the nethodol ogy is | 10 MR FITZERALD It is counterintuitive from
11 standard. 11 the standpoint that we're trying to flatten the slope,
12 M GELER Ckay. Andinterns of the 12 yet we want to provide safe pedestrian acconmodations
13 alternative nethodol ogi es that you' re proposing, | 13 along that apron -- that wide apron. So what woul d be
14 think it's in two instances in which you suggest there |14 ideal is to make sure that that sidewal k appears as a
15 would be, in one case, a slight increase in volumes -- |15 sidewal k and that people aren't crossing on the street.
16 this is traffic -- slight increase in volumes and then |16 That was ny intent on raising the driveway apron.
17 in the second instance | think it was essentially 17 MR CGELLER But with differentiation, so --
18 doubling from15 to 31, naybe? 18 M FITZ&ERALD: Correct. Concrete sidewal k.
19 MR FITZ&ERALD (orrect. 19 MR CELLER You answered ny question about
20 MR GELER Assuning the increases, have 20 the fence.
21 those increases created i ssues? Do those increase -- 21 I'n your opinion, based on the vol une con ng
22 if we consider the nost conservative approach, does 22 out of this project -- and I'mgoing to separate for a
23 that create traffic probl ens? 23 nonent Kate's questioning of your conclusion. But it
24 M FITZERALD | can't really answer that 24 seens to ne that your report says that vehicles exiting
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1 fromthis project will not exacerbate the queuing 1 especially on Friday mornings with people getting their

2 problens, assuming there are queuing problens; is that 2 Shabbat neal supplies.

3 correct? 3 Fel | ow ZBAers, how do you feel about this

4 MR FITZGERALD That is correct. Sowhat I'm | 4 request?

5 referring to would be Figure 5Rin the revised appendix | 5 M. SCHEIDER It's not sonething |'ve ever

6 that was provided that was dated Septenber 8th. If you | 6 seenin atraffic study for a project of any size,

7 look at that Figure 5R based on the existing trip 7 regardliess of the type of popul ation surrounding and

8 generation, which, again, wll change, the concern that | 8 the type of use of the roadway. But if it's something

9 we're having for queuing woul d be those left-turn 9 that you feel strongly that you need, |'mnot going to

10 vehicles exiting the driveway. So during the norning 10 oppose the request. | just have never seen it

11 peak hour under this scenario, there are three lefts in |11 incorporated into a professional |y done traffic report

12 the norning peak hour turning left onto Fuller. Inthe |12 MS. POERMAN | just don't know how el se we

13 evening peak hour -- I'msorry. | actually want to 13 coul d determne whether or not there's a pedestrian

14 change figures. Figure 6Rwould be nore representative | 14 risk

15 because that woul d include the existing usage. 15 M. SCHEIDER Weéll, | think it's a conmon

16 So there are four lefts during the norning 16 sense issue. V¢ understand -- we're taking testinony

17 peak hour turning fromthe site driveway onto Fuller, 17 fromthe neighborhood that it's a well-traveled area

18 and there are three |efts during the evening naki ng 18 we live in the neighborhood, we've seen that there are

19 that left turn. Sothat's a volune of traffic over the | 19 people wal king up and down the street, we've got the

20 course of 60 m nutes. 20 vehicular traffic data. 1'mnot sure that counting

21 So in the case of the a.m, the nore critical, |21 pedestrians at any particular tine of day gets us where

22 that's four cars in an hour. That's one car every 15 22 you're hoping it gets us

23 mnutes trying to break onto the roadway. | understand |23 MB. POERMAN | just want the information

24 that the vehicles will not be entirely evenly spaced. 24 MS. STENFELD | can't inagine the town has
Page 51 Page 53

1 There may be sone that arrive closer to others. But 15 | 1 that. There would be no reason to count pedestrians on

2 nminutes on average i s pretty decent to be able to break | 2 any given street.

3 onto Fuller, since when we were there, we were 3 MS. POERMAN  Ckay. Wiy don't we just |eave

4 observing traffic flowng through. But again, naybe 4 that open for right now

5 sonething strange may have been going on that day or 5 M CGELLER kay. | don't -- ook --

6 those days. 6 MB. POERMAN  As in not requested now, but

7 M GELER Ckay. Thank you. That's all | 7 we'll see.

8 have. 8 M CELLER [|'mnot sure the data exists.

9 Anything el se? Any fol | ow up? 9 And secondarily, what | always look tois: Is

10 M. POERVAN | just want to nmake the two 10 it consistent with what we have acquired before, given

11 points | was scribbling notes about, which is that when |11 similar types of projects wthin urbani zed settings

12 we get accident information, | think it's also 12 like this. And I'munavare of any circunstances in

13 inportant to get accident information not just on the 13 which we've asked for that specific data or in which

14 intersection, but also on Fuller Street because it is 14 the data has been provided in-- | nean, | can't --

15 such a narrowstreet. And is it possible to-- | don't |15 certainly not within a transportation report, and

16 know who we tell to incorporate that into the request 16 don't know of any independent report that |'ve ever

17 for the police data. Thank you very much. | 17 seen. Maybe sonebody el se has seen it, but I've never

18 appreciate that. 18 seen a report of that nature

19 And the second is to nmake sure -- well, to 19 And then separate fromthat is the question

20 nmake sure that ny colleagues agree, and if they do, to |20 of, okay, so there are a thousand peopl e walking in

21 make sure that we do get some sort of pedestrian 21 front of the building on Wdnesday afternoon, or in

22 analysis in the morning and perhaps on the weekends 22 your case it's 2:00 rushing to The Butcherie for the

23 since at least one of ny concerns is student flowgoing |23 pre-Shabbat shop. Ckay. Wat does that nean? You

24 down the street and the shopping that goes on, 24 know | just don't know where it's going
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1 MB. POERMAN  Ckay. 1 And we just received the peer review coments

2 And, Judi, do you concur with this? 2 on Friday. Gven that there's a fair anmount of

3 MS. BARRETT: VEéll, | was just going to say, 3 information to respond to and data to collect: the

4 you know, | do think you need to be a little bit 4 accident data that was requested as wel|l as ot her

5 careful about asking the applicant to provide -- or to 5 information, | think | would prefer to respond to all

6 carry out some kind of study that you would not require | 6 of that at once and then get -- also have an

7 of another applicant. There's just always that issue 7 opportunity to discuss with M. Fitzgerald sone of his

8 with Chapter 40B, is making sure that you're not asking | 8 findings so we can -- so we can address his concerns

9 themto do nore than perhaps, for exanple, your bylaw 9 Adit'll -- 1 cantell you, it'll take -- the

10 your regul ations, or your policies would indicate that |10 accident data request alone will probably take a couple

11 you'd ask fromanother applicant. 11 weeks, depending on what the -- what systemthe

12 M. POERMAN |'mnot saying | wouldn't ask 12 Brookline Police Departnent has. Some towns are nore

13 it of another applicant. It was just a question of how |13 automated than others, but |'manticipating that that

14 to get information, but | understand your points. 14 reviewalone will take a couple weeks. So rather than

15 That's where we are. Ckay. Veéll, we have testinony 15 you know, going through and respond to two or three of

16 fromthe nei ghborhoods and common sense. Ckay. 16 these itens, skip a couple, and go through and respond

17 M GELER ay. Thank you. 17 to a couple others, we'd rather just provide one

18 Ckay. Wé're going to nowcall on the -- 18 response that addresses everything at once

19 Aison, do we have conrments fromPeter -- or Mria? 19 MR CGELLER (kay. Let ne -- | just want to

20 M5 STEHNELD No. 20 make sure than we're fitting within our nandated tine

21 M GELER Ckay. V¢'re going to just skip 21 periods. | knowthat we've got -- we actually have

22 right over that. 22 another hearing we're going to schedule on this natter

23 V're going to hear fromthe applicant at this |23 for Cctober 19th. Can you meet that deadline?

24 point. But before the applicant does offer their 24 MR THORNTON It will be close. | think the
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1 response, | just want to remnd the applicant that 1 concernis that we want to provide the information to

2 there's alist of outstanding materials and those -- 2 your peer reviewer. V¢'ve got to collect the

3 Mria has the list. | believe you have the list. W 3 information. That's probably a couple weeks. Then we

4 really need to get themso that we can keep moving 4 want to conpile it and provide it to your peer

5 along. 5 reviewer. And then we don't want to give hima day to

6 MR SHEEN Fromthe previous -- 6 turnit around, so we'd like to give himenough tine to

7 M GHLER Correct. And now we' ve added 7 digest the material and, you know issue his findings

8 some additional items. And if you take the -- I'msure | 8 onit. Soit may be tough to make the 19th

9 Mriacan put it together, but | think you al so have 9 MB. STEHNFELD There is no alternative other

10 the peer reviewer's report, and you'll see a list of 10 than -- the next woul d be Novenber 2nd. V&' re running

11 additional itens within that report that need to be 11 out of time

12 addressed hoth in terns of data that needs to be 12 MS. POERMAN  Wien are the 180 days up in

13 supplied to our peer reviewer as well as basic 13 this case?

14 questions that need to be responded to. Ckay? Thank 14 MS. STEINFELD:  Decenber 27th. Qur problemis

15 you. 15 Crtober is a very difficult nonth to schedul e hearings

16 G ahead. 16 Pus our consultant isn't available Novenber 2nd. Qut

17 M THCRNTON So this will be short. M nane |17 of the country.

18 is Scott Thornton. |'mwith Vanasse & Associates. W |18 MB. PALERMD  Perhaps we coul d ask our

19 prepared the traffic studies for the project. | think |19 consultant -- our peer reviewer if he could neet a

20 we're -- we dida prelimnary traffic assessnent, 20 schedul e provided he has the materials he needs from

21 traffic inpact assessment, which included the counts 21 Vanasse within two weeks? So you'd nake every effort

22 that we discussed earlier, and then an addendumto 22 toget it withintw weeks fromnow --

23 address the changes in the project. That was the 23 MR THORNTON  Yeah, absol utely

24 Septenber 8th neno. 24 MS. PALERMD  And then if our peer reviewer
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1 would have sufficient tine if he were to receive things | 1 public to offer testinony specific to the purpose of
2 intwo weeks, that brings us within that Cctober 2 this hearing which, as you know, is the ZBA's peer
3 1%h -- 3 reviewer's review of the traffic report. So | would
4 MR THCRNTON  Quite honestly, the only thing 4 ask people again to focus on what has been the subject
5 that I'mconcerned about is the accident data. | think | 5 of this hearing. Cfer us your testinony that pertains
6 everything el se we can turn around in a coupl e weeks' 6 tothat subject. Listento what your predecessors have
7 tine. 7 tosay. If you agree with them by all neans et us
8 M5, PALERMD | think we should try. 8 know but you don't need to repeat what they said. |If
9 M GELER | think we don't have a choi ce, 9 you have new information or additional infornation on
10 so -- 10 that subject, we absolutely want to hear it, so --
1 M THCRNTON  Cctober 19th. 11 you've junped in line.
12 MR GELLER Cctober 19th. 12 MR DOBRON Ira Dobrow 73 Fuller Street.
13 M5, STEENFELD  And nmay | suggest to the 13 The thing that nost stood out to ne in the
14 applicant that if he needs assistance with the police 14 report is that all of the traffic nunbers kind of
15 departnent, let us know 15 inplied that things don't back up in that underground
16 MR THORNTON  Absol utely. | mght take you 16 garage. And the difficulty with the tandem parking
17 up on that. 17 spaces in particular or the small spaces or whatever it
18 M GELER Thank you. 18 is, it's not going to take mich happeni ng down in that
19 MR SHEEN M. Chairnman, may | just add -- 19 garage to spill out up the driveway and, you know,
20 M GHLER Sure. Tell us who you are. 20 really mess up the traffic on Fuller Sreet. And |
21 MR SHEEN VMictor Sheen, devel opnent nanager |21 think that that's probably way nore significant than
22 for 420 Harvard Street, LLC 22 five nore trips. You know all it takes is like one
23 | just want to add a couple quick things. | 23 person to be stuck for 15 mnutes and, you know, two
24 understand the tine is short. \¥ have been in 24 cars backed up and nobody can get by on Fuller Street.
Page 59 Page 61
1 discussion with a couple of the nei ghborhood groups, 1 Sol really think that, you know as the peer reviewer
2 nmore specifically with the abutters, so we're working 2 did point out, the tandem parking spaces are a huge
3 through sone of the key issues, and | just want to sort | 3 problemas far as I' mconcerned.
4 of nmention that. | knowa fewof themare in 4 MR CELLER Thank you.
5 attendance, and | think some of the key concerns have 5 KAREN H. [|'mKaren -- Karen of Babcock,
6 been heard, and we're certainly going through our 6 and | ama fan of this project because | don't believe
7 process of taking those recomrendations into 7 40Bs are the eneny. Vé're given the wong -- you know
8 consideration. That's one thing | do want to say. 8 the wong sort of thing. It can be better than hotels,
9 And in terns of the materials that were 9 just based on who you choose as tenants, if they do
10 requested in previous hearings, we actually have them 10 have a rental history or not, which should be one of
11 indigital formtonight that we can submt to Mriato |11 the top priorities.
12 be published. So the outstanding itens we believe 12 And the other thing I'd like to say is that in
13 really remains to be collected in terns of the traffic |13 terns of the neighbors -- in terns of the things that
14 analysis data. So we do -- you know, we are working 14 ruin nei ghborhoods, the biggest spoilers, in ny opinion
15 diligently trying to neet the deadlines and our 15 and fromny experience, are school s because they don't
16 architects and the rest of the teamis working with the |16 pay the taxes, they don't pay their in-lieu-of-tax
17 nei ghborhood in addressing their concerns. So that's 17 fees, and then they cause all kinds of disturbances of
18 it. 18 the peace because disturbance of the peace is what
19 MR GELER Thank you. | do want to say | am |19 they' re best at, especially related to sports. Thank
20 very nmuch appreciative of both you and the nei ghbors' 20 you.
21 willingness to work together and see if there is conmon |21 MR CELLER Thank you.
22 ground and where that conmon ground is. It certainly 22 MS. KATES: H. |'mBeth Kates. | live at
23 makes this a better process, so | wanted to note that. 23 105 Centre Street.
24 Ckay. We're going to invite menbers of the 24 | have sort of quasi-anecdotal information to
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1 informthe nunber of pedestrians. | sat at the 1 is conmng fromthis North Brookline nei ghborhood. And
2 Devotion School at the corner of -- it wasn't Fuller, 2 fromwhat | got fromthe superintendent's office, this
3 but it was Wllians and Stedman and Harvard one norning | 3 is where sone of the increases are expected.
4 end of last year. Bear in nind that Devotion was hal f 4 But 1'd particularly like to thank the
5 the nunber of students. VélI, less than half the 5 chairman this evening because | just wote down "cars
6 nunber of students because it was only, | think, K 6 not kids." | dothink -- | do think that we need to
7 through 4 at that point. And -- or Kthrough 5. 7 get sonme nunbers on young peopl e because they' re going
8 And it was -- | sat there from7:30 to 8:30in | 8 toincrease. And if we're worried about accidents with
9 the norning and | counted the nunber of pedestrians 9 cars, |'mconcerned about the liability for this
10 that crossed different directions at that intersection, |10 project in terms of kids. So that's the first thing.
11 nany of themconing fromFuller, fromthat direction. 11 W're looking at a lot of kids comng in this
12 And there were 527 crossing. So -- in an hour. And 12 direction.
13 that gives you an idea of potentially how nany 13 The second thing | want to point out is
14 pedestrians and ki ds and parents. 14 that -- which hasn't been mentioned and | think it's
15 And the thing about this particular tine of 15 inportant information -- this is a busy retail area, so
16 year and the fact that it was only Kthrough 5 was it 16 the -- right next to the property that you have,
17 was a lot of parents and snall children, whereas you're |17 49 Coolidge, The Butcherie, you know, their custoners
18 likely to get ol der kids rushing to school alone going |18 are on Coolidge Street -- | wouldn't say morning, noon,
19 through -- down Harvard and, you know, across Fuller, 19 and night, but there's scarcely a parking space. And
20 across -- you know, that direction. Sojust -- it 20 it's not just Shabbat. | nean, they' re there.
21 really surprised ne at the nunber of pedestrians inan |21 And so that alsois going to create, | think,
22 hour on Harvard. 22 sone -- it's really worth taking, not just that into
23 MR GELLER Thank you. 23 account and not just the Ace Hardware where people are
24 M WHTE Good evening. George Abbott 24 trying to find parking at, we're taking about Kupels,
Page 63 Page 65
1 Wite, 143 Wnchester Sreet, one of the town neeting 1 which now has an outdoor thing, and we're talking about
2 nmenbers for Precinct 9, which thisis in. 2 five restaurants and we're talking about the coffee
3 Li ke ny neighbors and col | eagues, 1'd like to 3 shop and we're talking about Anna's Taqueria, which
4 thank the devel oper for getting together wth the 4 thousands of students fromthe area kind of descend
5 comunity. | think thisis really terrific. And from | 5 upon. Everyone knows this.
6 what I've heard, it's been very productive, very 6 So interns of nunbers, it's not just cars.
7 fruitful, sothat's great. And it's in that spirit of 7 Many of these people, especially these young peopl e,
8 getting a good, a safe, and effective project for 8 they have cars, so this is really going to add to the
9 everybody that | ask the three questions. 9 problem and | think it really needs to be taken into
10 | guess it's M. Fitzgerald? Yeah. |'mjust |10 account. And maybe in a nore nunerical way we need to
11 wondering, have you been down to the Devotion School 11 quantify this. If wecan't doit now for future
12 site? 12 projects. | don't think we can, dealing with safety,
13 MR FI TZGERALD  Yes. 13 leave it out. Soin sone way we've gotta come out with
14 M WTE Ckay. You knowthat -- and you 14 this.
15 know a bit about Brookline Public Schools, that there 15 The third thing | want to point out which
16 are nine | ower school s? 16 hasn't been nmentioned is there is something down the
17 MR FI TZGERALD  Yes. 17 street fromthe project called the "senior center.”
18 M WTE kay. And you know that Devotion |18 And when it was built, as the ZBA fol ks may know but
19 is the largest? 19 certainly the nei ghborhood knows, right, the parking
20 MR FITZGERALD  kay. 20 for that kind of didn't get taken care of, soit's now
21 M VHTE WII, do you know the nunber? 21 getting taken care of. That parking is on Fuller
22 MR FITZGERALD | do not know the nunber. 22 Street and it's on Coolidge street and it's -- you
23 M WTE kay. It's 850 nowand we expect |23 know and it's scattered about.
24 it to go up to 1,150, perhaps 1,200, and a lot of that |24 And we have just -- this spring | was at
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1 neetings as a town neeting nenber in which kind of an 1 | nean on Coolidge, you just wouldn't have the sane
2 understanding was made that because the senior center 2 issue
3 has such difficulty with its volunteers parking, that 3 If you look at exiting 420, it's the sane
4 they' re now going to assign parking at the top of 4 issuein reverse. You cannot take a left-hand turn
5 Fuller and assign it at the top of Coolidge, so that 5 when those cars are stacked up waiting for that |ight
6 neans even | ess parking which neans even nmore 6 And it doesn't clear always in one cycle. | seeit al
7 congestion. But what it does mean is at the top of 7 the time not clearing in one cycle. And again, if the
8 Fuller -- at the top of Fuller, that by Wnchester, 8 entrance -- or the exit was on Coolidge, you woul dn't
9 that lane effectively will be closed of f. 9 have that issue
10 So we're talking about safety tonight, 10 The issues with the sidewal ks | think are
11 M. Fitzgerald got to talk about traffic, and that's 11 really inportant, so the pictures | showed or what
12 really sonething | think that needs to be understood 12 see all thetimeis cars trying to leave the Fuller
13 and | ooked at again. Thank you very much. 13 Street parking lot and take a right. It's queued
14 MR GELLER Thank you. 14 They do what human beings do, and they edge out and
15 M DUNNG H. TomQnning, 39 Fuller 15 block the sidewal k. And | showed this in an hour three
16 Street. 16 or four times one norning. It just happens all the
17 | just wanted to nake sure that -- 1've taken |17 time that cars are blocking that sidewal k
18 sone photos. | have a great vantage point of this 18 And when we think about pedestrian traffic and
19 intersection. Wen | turnright, | hit the Fuller 19 safety, | know peopl e are concerned about the kids, but
20 Street parking lot and then the light and ny w ndow 20 the senior life center is at the corner of Centre and
21 looks directly at the intersection, so | can see the 21 Fuller, and there's only one way for those residents to
22 stacking. |'ve sent some photos that show six or more |22 get down to shop and that's down Fuller. They cone
23 cars going past ny house and a regul ar blocking of the |23 past ny house all day Iong with walkers. So that
24 Fuller Street entrance -- the Fuller Sreet parking lot |24 sidewalk is often bl ocked.
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1 entrance. | just wanted to make sure those photos nade | 1 Now go to the other side of the street. So
2 it. Sol think there is sone common sense that needs 2 the sidewal ks blocked on this side. If I'mnaking a
3 to be considered there. 3 left to leave 420 and the cars are queued and stacked
4 | was happy to hear -- or unhappy to hear that | 4 and | can't nmake that left, then what are hunan bei ngs
5 our intersectionis pretty stinky and it's a Dor an E 5 going to do? They' re going to edge out and bl ock that
6 and | dothink it could be noving toan F. And | 6 sidewal k, so you' re going to have sidewal ks bl ocked on
7 really amfocused just on this one issue. Does it make | 7 both sides of the street
8 common sense for the entrance, exit, and | oading zone 8 | dothink if it stays there, leveling that
9 to be on Fuller, or would it make nore sense for it to 9 sidewalk is a good idea for the peopl e who are com ng
10 be on Harvard and -- watching out for tonatoes -- on 10 up and down that street with walkers, but | don't think
11 (ool i dge? 11 it nakes sense to have the entrance there. And again,
12 And | understand that Coolidge is a ready 12 no issues like this if the entrance and exit were on
13 option. It was presented by the devel oper, and the 13 Coolidge Street -- the | oading zone
14 devel oper can go under, around, and through anot her 14 So we know that the traffic on one side of
15 property to take care of the -- to take care of any 15 Fuller going towards the light is often queued and
16 issues with the entrance, exit, or |oading zone. 16 blocked. So a truck coning to the | oading zone taking
17 And if | just go through common sense and |ook |17 aright off of Harvard to take a right into the | oading
18 at the issues, so the issues with entering 420 Harvard, |18 zone -- we know fromthe traffic report -- can't do
19 if you're comng down Fuller having cone off of Centre |19 that unless they swing into traffic on the other side
20 and there's a stack, and we know fromthe traffic 20 Véll, they can't. There are cars there. Andit's the
21 report that there's a stack, you can't get home. You 21 sane with the trucks that woul d then be exiting that
22 can't go left into 420 Harvard because you' re going to |22 |oading zone. So the |oading zone doesn't work.
23 wait for that light, which will exacerbate the problem |23 think it mght if it were sonewhere else. Just general
24 that's already there. If the entrance was on Fuller -- |24 congestion issues
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1 And now, again, this takes a little nore 1 whether -- either you build this condition -- your

2 common sense. Wen the queue forns at Fuller and 2 traffic confliction will be effect on your

3 Harvard and bl ocks the entrance to the Fuller Street 3 projection -- on your traffic -- level of traffic.

4 vparking lot, if you are coming -- if you're going to 4 So | think I've heard right now some areas is

5 that parking lot, you can't turn. And if you're coning | 5 a Level D You have the four-way intersection. You

6 off Harvard, you' re going to stop and wait to take a 6 will get aDeasily. It's not acceptable. So | wish

7 left-hand turn directly in front of the entrance and 7 sonebody have to | ook at this carefully. Is this right

8 exit to 420 Harvard. And that happens. |'ve seenit. 8 location?

9 | didn't get the picture yet, but | will, and you can 9 | suggest the way it is, nove it back at |east

10 see it as a matter of common sense. 10 27 feet fromthe existing public parking garage

1 There are a whole I ot of restaurants that back |11 driveway -- parking lot driveway -- so at |east avoid

12 up to the Fuller Street parking lot that are served by |12 the conflict. If you have that kind of traffic, no

13 trucks that cone and pick up the trash and deliver the |13 traffic light, no left-turn, people just keep on trying

14 food and entirely block Fuller Street on a regul ar 14 to make a left. Traffic keep conming. You cannot nove

15 basis. That's a particular time when the traffic can't |15 You just stall, cannot -- traffic jamright at the

16 get through the parking lot in two cycles. The parking |16 location at rush hour.

17 lot also serves the tenple. It's not just busy in 17 Ckay. The last thing I'd like to tal k about

18 these windows that the traffic consultant observed. 18 is sight distance. M. Fitzgerald talk about the

19 It's busy all the time, including Friday nights and 19 fence. Beside the fence -- right at the fence there's

20 Sundays. It's regularly busy and backed up. 20 autility pole. Ahuge one. And then they have a

21 So | just think, as a matter of common sense, 21 cable to brace it because it spans quite a distance

22 there are issues here. Wat | would like to offer to 22 fromthis location to go across to the other property,

23 the ZBAis that -- | bought a canera. It can take 23 the super mar ket

24 pictures in 15-second intervals. | wll take pictures |24 Besides this, on the right there's a col um
Page 71 Page 73

1 for the next week of the intersection, of sidewalk 1 right at the -- there's a red door. You have a probl em

2 backups. It's not as good as a pedestrian study. | 2 with the sight distance. So we have fence, we have

3 wll send a selection of pictures and make any and al | 3 colum. V¢ have both sides you cannot see clearly what

4 available. And | would appreciate if the ZBA and the 4 isgoing on. That's horizontal -- not -- vertical.

5 devel oper considered these pictures froma safety point | 5 You have 16 percent slope conming out the site to the

6 of viewand a traffic point of view before you decide 6 sidewal k. You cannot see anything fromthe sidewal k

7 where the entrance, exit, and | oadi ng zone shoul d be. 7 You can't see any cars on the roadway

8 Thank you. 8 In the wintertine, you have snow condition

9 MR GELLER Thank you. 9 The driver, we don't want to stop. You stop, you

10 MR LAW Henry Law, 84 Fuller Sreet. 10 lose -- lost nomentum Sonebody gets hurt. You have

1 | submt three reports. | think 11 pedestrians, you have car accidents. That's a bad

12 M. Fitzgerald -- | think he covered two of ny reports. |12 design right there

13 M third report is the loading dock. | think a couple |13 V¢ talk about the inside radius. | don't want

14 of previous speakers also nentioned it. |'mnot going |14 to mention any nore. It is going to be -- screw up the

15 to talk about it any nore. 15 queue section, and al so you have a pretty dangerous

16 Another one is -- | talk about the driveway 16 condition. Sixteen percent slopeis pretty steep. |

17 location. The existing driveway on the existing 17 nention in ny report, M. Véshington auto road is

18 property is 27 feet fromthe parking I ot across the 18 12 percent grade. They close down the traffic in the

19 street. So they have two T sections separate each 19 wintertinme. This is 16 percent grade here. You have

20 other, so the conflict is not that great. 20 snowcomng in. Youre underneath the building and

21 But now you extend your driveway to 30 and 10 |21 it's drifting. The snoww |l cone in through the hol e

22 feet, alnost twice as nuch as it used to be. And now 22 You have a hole in the ground, just falling on the

23 you lined up your exit ranp with the exit public 23 ranp. Sippery conditions. How can the car stop when

24 parking driveway. That's a big conflict. | don't know |24 you cone down?
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1 A 'so, when you cone in, you need to see what 1 done for atotal of four hours is not enough
2 isonthe ranp. 16 percent grade i s bel ow the roadway 2 information or data, certainly, to coneto a
3 surface level. By the tine you see it, too late. A 3 conclusion, in ny opinion.
4 |ot of accidents happen in this condition because you 4 Correct ne if I'mwong, but | didn't hear any
5 cannot see what isinthe front. Andit's so steep you | 5 nention of energency vehicles. Fuller Sreet
6 nght slide and hits the cars in the back. 6 constantly has traffic with emergency vehicles turning
7 n the bottomof the slope, you have a tight 7 or ending up on Centre Street because of the senior
8 radius. The guy cannot make one turn because you need 8 center. There are definitely miltiple times a day,
9 45 feet to nmake a one-turn novenent. But that area 9 every single day, | would say, there are energency
10 just 30 feet, so the guy have to nake several turns -- |10 vehicles that are going down Fuller Street because of
11 several point turns because he make one turn, so you 11 the needs at the senior center. So | think that's an
12 back up the car on the ranp and you take the turn. You |12 inportant consideration, especially if you're
13 take up both roadways. A car cannot go out. Everyone |13 discussing traffic getting backed up at this
14 have to stop until he finish the turn because there's 14 intersection.
15 not enough room 15 Fuller Street is nostly young famlies, so |
16 This site is too small and this -- | think the |16 would like to reiterate that there are children
17 devel oper is trying to build sonething there to fit in. |17 absolutely under the age of 12 years. V¢ discussed
18 | think from-- |'man engineer. |'mretired. |'ma 18 themgoing to school, but just generally, whether
19 bridge engineer, but I've worked with other people. 19 they're out walking dogs, out with their parents, or by
20 That's why | know sone roadway designs, traffic. But | |20 thenselves -- they're really college students that live
21 make -- that's why | wote ny report, so | hope 21 on Fuller Sreet as much as young famlies and young
22 sonebody can read it. 22 professionals, so there's definitely heavy traffic of
23 If, M. Fitzgerald, you don't have the report, |23 children not just during the school hours.
24 | can -- Mriacangiveit toyou | spent alot of 24 | think that's it.
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1 tine. 1 MR CELLER Thank you.
2 MR FITZ&ERALD | have it. 2 M5. ROLLINS H. Mrtha Rollins, | work in
3 MR LAW Thank you. 3 (oolidge Corner, and |'ma real estate agent. And I've
4 MR GELER Thank you. 4 done 10 years of transactions in Brookline. Half ny
5 M. BENNETT: H. M nanme is Kailey Bennett, 5 business is rentals and the other half is sales.
6 and | live at 12 Fuller. 6 And regarding, you know, this problemof, you
7 | would like toreiterate the 16 percent 7 know peopl e needing a parking place for every unit, |
8 grade. For perspective, Sutmt Avenue is 15 percent, 8 feel like I've been in, you know hundreds of
9 so over a much |onger distance. Therefore, | also have | 9 properties throughout Boston and a [ ot of these
10 issue and don't really see howit would work that you 10 projects just don't have a parking space for every
11 woul d have a parking lot that goes down at a 16 percent |11 wunit. | think this could be a sol ution.
12 grade especial |y considering weather conditions with 12 | was in a property yesterday, 1975
13 snowand with ice. That would be very dangerous. 13 Mass. Avenue in Davis Square. It's a very
14 The car count that happened | ast week which 14 simlar-sized project. They elevated the building up.
15 supposedl 'y shows that Fuller Street noves effectively 15 The parking i s under the building. There's nothing --
16 with traffic specifically going fromFuller onto 16 there is some retail up front, but the parking is kind
17 Harvard | find suspicious. It was done over two days. 17 of behind it and out back. There's much fewer units.
18 The weather |ast VWdnesday and Thursday was perfect, 18 And they're not offering a parking space with every
19 sunny and 70 degrees, 80 degrees. So what is that 19 residential unit that they're selling. It's a condo.
20 traffic going to be like tomorrow when it's supposed to |20 It's not a rental property.
21 be raining during the norning commite? QO what is that |21 But there's so much new construction going on
22 traffic like during the wintertine when there's snowor |22 inthe city. There's just, you know an inmense anount
23 a coupl e years ago when Fuller was brought down to one |23 of projects, and a lot of these projects just do not
24 | ane because of snow? So | feel like a two-day study 24 offer a parking space with every unit. Wy do they
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1 have to have -- you know, you are in transit-rich 1 carts, the people parking. If you did create a new
2 location in Coolidge Corner. A lot of people don't 2 curb cut there, you would be renoving these two spaces
3 have cars. | do so many rental s where peopl e are just 3 where people do park at The Butcherie.
4 like, | don't have a car. | don't need a parking 4 And also the site along the side of those two
5 space. So why jamall these parking spaces in there? 5 house is where we egress our property on foot or by
6 Just make half of themwith parking and half of them 6 hicycle, so putting a major garage entrance right on
7 without, and you'|l get your tenants. You'll get them | 7 that border where we turn the corner with our kids we
8 Thank you. 8 consider extrenely unsafe. So just to address that
9 MR MOMHON  Good evening, Board. M name is | 9 particular conment fromM. Qinning. Thanks.
10 ol mMMhon. | live at 45 Coolidge Street. 10 MR CGELLER Thank you. But as far as I'm
1 So just to pick up on what was raised by a 11 aware, they haven't proposed a change in their plan.
12 nenber of the public about Coolidge Street and novi ng 12 MR MOVAHON | totally accept that. | was
13 the entrance to Coolidge Street, we've previously 13 hoping to have a night off fromgetting up here. But
14 touched on this just briefly because it has never been |14 just since the issue was raised, | felt | needed to
15 part of any formal proposal. It was shown during one 15 address it.
16 ZBA neeting as a denonstration of work and iterations 16 MB. SHAW H. [I'mSoat Shaw at 88 Thorndi ke
17 that happened coning to a particul ar version of the 17 Sreet, and | just wanted to bring up a point.
18 proposal, and as such, has never been subject to any 18 V' ve al ready had a parking garage that
19 kind of architectural review any traffic review or 19 doesn't operate as proposed, a parking garage that
20 any of the peer review process that woul d have gone 20 doesn't operate in cold weather, which was put up
21 into part of any formal proposal . 21 before. Nowwe have a parking spot that's operating
22 At that particular ZBA meeting, | did nention |22 with a slope that is |ike Sumt Avenue, and it's not
23 sone of the najor concerns about a nove to that site. 23 regarding the popul ation that's walking by or the
24 Just in case anybody is considering that, soif we just |24 people comng out.

Page 79 Page 81
1 look at the map of the plan here, we can see the blue 1 And | feel that the people in Brookline are
2 house on the top, which is 49 Coolidge Street, whichis | 2 living here long after this property is devel oped. And
3 onthat green part of the site. The edge of that site 3 once the devel opnent is done and the enormous profits
4 isthree and a half feet fromnot just our site, but 4 are reaped, then the popul ation there is left with a
5 fromour house. Al along the edge of that -- those 5 really strange parking arrangenent and al so a house
6 two opposing properties is an easenent for a right of 6 that -- | nean a conplex that's squished into a space.
7 way. There is no way that the denolition and 7 And | wanted to bring that up because | think that gets
8 construction required to construct a new entrance there | 8 forgotten, that this is a space that isn't very |arge
9 woul d possibly be perforned without at |east 9 and that's why these enornously bizarre arrangenents
10 tenporarily infringing on legal rights along that site. |10 are being nmade with either stacked parking or parking
1 |'ve previously mentioned how unsafe that 11 that's tandemthat's clearly not operable or sonething
12 concept would be. This is taking an existing -- 12 that -- a 14-degree slope that doesn't work.
13 existing proposal here as an existing curb cut and 13 MR CELLER Thank you.
14 nmoving it to Goolidge Street woul d be taking a whol e 14 MR ROBEN od evening. |'mMark Rosen and
15 new entrance and putting where people expect to find a |15 | too live on Thorndike Street.
16 single-fanly hone, which is what's currently there. 16 | first would |ike to thank Madam Chairnan for
17 Taking that proposal fromM. Qunning woul d al so 17 her insightful and perceptive questioning.
18 require denolishing yet another Victorian home in 18 MB. POERMAN M. Chairnan.
19 Brookline. 19 MR ROSEN M. Chairman, okay. |'Il just
20 And then specifically on this particul ar 20 make it the board because | thought you raised sone
21 stretch of the street, when you live here or you 21 good questions.
22 frequent the shops there, you'll be fanmliar with how 22 | just wanted to present sone of ny own
23 intense the pedestrian activity is there with 23 anecdotal experiences with Fuller Sreet because as |
24 The Butcherie, with the | oading, unloading of shopping |24 was listening to the traffic study, | couldn't inagine
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1 what street they were talking about until he mentioned 1 alternative architectural schene, which seens to be

2 Fuller. | thought it was a conpletely different 2 moving inthe right direction, whichis to actually

3 street. 3 reduce the size and scale of the project to -- because,

4 | would like to ask the ZBA to renenber the 4 you know it just makes, as he said, common sense. |If

5 time when they vent to the site visit at 420 Harvard 5 you reduce the whole thing, it's going to have |ess of

6 and there was a stack of cars that went fromthe corner | 6 an inpact on the general area.

7 of Harvard Street and Fuller all the way up to 7 And | al so wanted to voice ny support of the

8 Wnchester Street trying to negotiate that street. It 8 gentlenan who is the retired bridge engineer talking

9 was all janmed up. And | actually pointed it out to 9 about the turn radius, which | had nentioned earlier,

10 sone of the people that were there for the site visit. 10 problens with that in the garage, problens with the

11 | said, oh, ny God. Look at that stack of cars going 11 extreme slope: Sunmit Avenue but in a parking garage.

12 up the street. 12 | can't think of a greater nightmare for anyone trying

13 So | wanted to say that 1'min agreement with |13 to park in a garage, especially in the wintertime when

14 the peopl e who expressed opposition to this parking 14 you have ice and snowon the road. It's very difficult

15 plan and al so, just once again, | |ove the gentleman 15 to stop.

16 who nentioned this comon sense approach and to 16 So thank you all for letting me speak. And |

17 consider sone good points about safety and so forth. 17 want to just close in the hopes that the devel oper will

18 Sight lines are so inportant when you're driving a 18 continue to neet your deadlines for requests for

19 vehicle and you have to nake a split second deci sion. 19 naterials -- | think that's so essential -- and that

20 | was working on a tel evision showfor the 20 they woul d reconsider their refusal to grant an

21 dty of Somerville, and they mentioned that cars going |21 extension for this process.

22 over the -- or around the speed of 30 niles an hour, if |22 Because with the slowness that they are

23 you were to hit a pedestrian, that's a guaranteed 23 showing over the past few nonths would alnost -- it's

24 fatality. So cars do nove up and down our streets at 24 unfortunate that the 40B | aw does not have a mandatory
Page 83 Page 85

1 those speeds. And you want to, in all possible 1 extension process to conpensate cities and towns for

2 circunstances, have the best possible sight |ines and 2 people who are a little bid tardy -- I'Il try to put it

3 safety considerations because these children that are 3 inanicewy -- inproviding very necessary and

4 moving around are the future citizens of Brookline. 4 essential details and materials so that people can make

5 They are the -- they represent the cul mnation of the 5 arealy informed and a good deci si on.

6 hopes and desires of many, nmany people and they're a 6 Because, as it's been said before, it's going

7 precious -- a very precious commodity. V& need to 7 toinpact people' s lives for many, many years to cone.

8 really consider themand protect them 8 After all is said and done and M. Sheen has his noney

9 And then on the other age scale, we have these | 9 fromhis project, the rest of Brookline is going to

10 wonderful peopl e who have hel ped build Brookline and 10 have to live here and deal with what is constructed,

11 nake it what it is today. These are the elderly 11 built, and the inpact that this has on the community.

12 citizens in our community. V& need to respect these 12 Soit's so essential to have all this information here,

13 people, to allowthemto have egress onto the 13 and I think it would be real |y conmendabl e on his part

14 sidewal ks. Soneone nentioned the fact that these cars |14 that M. Sheen would then al | ow the board an extension

15 pull out on the sidewal k and bl ock the sidewal ks on 15 so that we can extend this process so that we could

16 both sides of the street, and |'ve seen that happen. 16 really give it a fair hearing.

17 That's not fiction. And the result -- what happens is |17 Thank you so much for your time tonight, and

18 that you're forcing the pedestrians into the street on |18 thank you for your insightful questions.

19 a very busy street. 19 MR CELLER Anybody el se?

20 So | appreciate all of these different plans 20 (No audi bl e response.)

21 conming up and the willingness of the devel oper to 21 M CGELER No. Ckay.

22 nodify the proposal . 22 So as we've done in the prior hearings, what

23 And | also want to conmend Gol mand his vife 23 |'mgoing to do nowis I'mgoing toinvite the board

24 who are actually conming up with a conpletely 24 nmenbers to tal k about outstanding issues, give greater
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1 focus to the devel oper in the hopes that that will 1 So taking that into account, | will nmake just
2 resol ve outstanding issues. 2 acouple of brief conments, because | think that really
3 As |'ve noted to the devel oper and as 3 iswhat it cones down on. \¢ have what we have. V¢
4 M. Sheen has responded to, there is some outstanding 4 have a busy street. And | think that the biggest
5 data. | know sone of it's being provided tonight in 5 issues | see noware finding out howto deal wth that
6 digital format, but the traffic report -- the 6 interns of the parking. That's the higgest problem
7 outstanding data that M. Ftzgerald has highlighted, 7 dealing with the slope, which | think does create a
8 you're going to provide hopeful |y within the next two 8 significant problem You know the radius, the tandem
9 weeks. As | understand it's dependent on responses, 9 all those things that that -- that's sort of in situ,
10 particularly fromthe Brookline Police Departnent. 10 but you've got to find out sone way to deal with that.
1 Let me just say one other thing. Judi, you 11 What worries ne nost are the problens with the
12 canjunpintoo if you want to. | think -- and it's 12 slope and the ones that mght exacerbate current
13 difficult to do. But | think it is exceedingly 13 conditions with traffic, which are not ideal by, you
14 inportant that for purposes of our analysis and our 14 know, the turning trucks. And | don't really
15 discussion, that we have to recognize the difference 15 understand the driveways -- facing driveways -- but
16 between existing conditions as opposed to the ways in 16 taking those into account to mtigate as nuch as
17 which this project exacerbates or changes conditions. 17 possible any conflict. So right now!| see that as one
18 Those are two very distinct things. 18 of the higgest problens, if not the biggest problem
19 Wiat we cannot do, okay, under 40Bis we can't |19 So ny point is that the safety issues that exist are
20 will away or, if youwll, take into account for 20 exacerbated by parking and the garage.
21 purposes of our analysis, things that are existing 21 And | have to admt that I, unfortunately, am
22 conditions. This is an urban environnent, as much as 22 one of those people pulling out of the, you know
23 we mght like to sonetimes think it isn't. It is an 23 garage onto Fuller Street because there's no way in
24 urban environnment, and those types of conditions exist, |24 heck you're going to get into the traffic unless you re
Page 87 Page 89
1 and we can't take those into account in what we are 1 sonmewhat aggressive. That's just Brookline driving.
2 consi dering. 2 Sothat's something that we need to -- urban devel oper,
3 Wiat we can take into account are the 3 you have to find an answer for.
4 legitimate issues that have been raised by both our 4 M. PALERMD | don't have any comments.
5 peer reviewer as vell as by M. Lawor Dr. Law [|'m 5 MS. SCHNEIDER  Thank you for the raising the
6 not sure which you are. And | think Mark Rosen has 6 existing-conditions point. That was really the higgest
7 raised them | think there are questions -- and I'm 7 point | wanted to make. And | think that Jim
8 not picking onany -- if I've left anybody out, | 8 Fitzgerald s report goes through the issues -- the
9 apologize. There are questions about sight distance. 9 structural issues that need to be addressed with
10 Sothere are legitinate issues here that relate 10 respect to the design and layout of the garage, the
11 specific to this project and we've given the devel oper |11 garage entrance, the curb cuts. V& have seen a ot of
12 the charge to respond to those specific issues. So | 12 good work out of this devel oper and design teamin
13 think that we, in particular, need always to think 13 terns of incorporating feedback about the urban design
14 about the difference between those two things. 14 of the project, and we can really use sone nore effort
15 M5, POERVAN | agree, but with one 15 and creativity to sol ve sone of the issues that we keep
16 nodification. And I'mnot going to -- | think there 16 hearing: the slope, the turning radius, etc.
17 are -- it is possible to have situations where -- for 17 M biggest concern -- and | think that those
18 exanple, an extrenme. You take an apartment building. 18 are probably all fixable issues. Those are engineering
19 You put it inthe nidde of the Maiss. Pike. That's not |19 issues; right?
20 exacerbating -- you know that's not saying -- taking 20 | still amstruggling wth understandi ng how
21 an existing condition -- it's taking a condition and 21 you're going to make this shared parking situation
22 making an unsafe condition because of the situation. 22 work. And | think the notable lack of information that
23 But I'mnot saying that exists here, and | hear what 23 we have has to do with the weekend use and how exactly
24 you're saying. 24 the conflicts between residential and retail custoners
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1 and enpl oyees on the weekends i s going to work. 1 guidance on that before | would certainly consider it

2 | knowit is not a popular view and | know 2 MS. POERVMAN  Can | just make one conment on

3 that it is a greater deviation fromwhat the zoning 3 the issue, because as you know, we've been dealing with

4 Dbylawis suggesting for this, but 1 would be very 4 the parking issue in another case.

5 interested in hearing about your consideration of a 5 But one of the things that just struck ne

6 proposal to have fewer parking spaces in the garage. | 6 about the whole -- reducing the parking in Brookline

7 think this is an area that is tremendously served by 7 cases is it's always the affordabl e housing projects

8 public transportation, and it's very walkable. 1'm 8 that take the hit. There is an uneven distributionin

9 just not sure you need as many parking spaces as you 9 terns of who is actually getting reduced parking on the

10 aretryingto fit intothis garage. | think that if 10 cases, and it's because the devel opers can't. Yeah,

11 vyou are able to take some spaces out, it would free up |11 that's part of what it's for. But why should it always

12 sone roomto navigate within the garage. Cbviously, 12 be the 40B cases that have to take the hit, there's not

13 you woul d have a lesser traffic inpact interns of the |13 enough parking? So that, | think, is a type of

14 congestion, and | think that it spares everybody sort 14 discrimnation in and of itself, and that's been

15 of the brain damage of howto we neld these uses. 15 bothering me, so I'mputting it out there

16 There are a lot of projects going onin 16 MR GELER | think there have been no cases

17 Brookline nowthat don't have that much parking, and 17 where, frankly, we've reduced parking so significantly

18 there are a lot of projects going onin urban areas in |18 that anybody is taking the hit. But | certainly think

19 Massachusetts that have a .3 parking ratio or a .4 19 that your hypothetical, were wetodoit -- | would

20 parking ratio. And | don't think that that woul d be 20 concerned with the issue that you raised

21 inappropriate for this location, so | would ask that 21 Anybody el se?

22 the devel oper give some consideration to that and also |22 M. SCHEIDER | would say only that | think

23 ask that ny fellow board menbers give some 23 that the applicant has previously agreed in their

24 consideration to that as we go on with the process. 24 current parking plan that they're going to make the
Page 91 Page 93

1 MR GELER Let ne say -- well, let ne say 1 units -- parking spaces available in the same ratio, so

2 this: |'munaware of another project -- another 2 | don't think we need to worry about discrinination

3 residential project where there has been a reductionin | 3 and | would be very hesitant to be throw ng that word

4 the parking to that degree. 45 Marion Sreet is a case | 4 around.

5 untoitself. It is atortured project, and it is a 5 And | think part of the reason that it's a

6 product of quite a group, as | understand it. So I've 6 negotiation on a 40B projects is because we get to talk

7 saidit before. | don't knowthat we can use 45 Marion | 7 about the parking and the nunber of parking spaces

8 Sreet as a paradigmfor anything. 8 because of our role as the ZBA in a 40B case, which we

9 M. SCHNEIDER  Fair enough. 9 don't really have in a 40A

10 M GLER Soone, | don't knowthat we've 10 M5, PALERMD | woul d agree with Johanna.

11 done that, whether in 40A cases or 40B cases. 11 This is absolutely not a case of discrimnationin ny

12 Two, | can't say whether the right ratiois 12 mnd. It is sinply that the projects that propose an

13 one parking space per unit or whether it's .6 parking 13 element -- a conponent of affordabl e housing are

14 spaces per unit. | would need sonebody who is a |ot 14 fallinginadifferent category with the conprehensive

15 nore technical ly savvy and has nore know edge in this 15 pernit. And I'maquite sure that the devel oper will

16 field to give me information for ne to be able to 16 allocate -- if there were not enough spaces to have one

17 formulate an opi nion. 17 per unit, then they would allocate them proportionately

18 The issue is -- at least for me -- is there 18 to which ones were affordabl e units and which ones were

19 adequate parking to service the needs of this building |19 narket-rate units

20 so that there is not an attributable off-site response? |20 | actually think it"s much of -- for the

21 kay? So-- and | don't know-- again, | wll leave it |21 developer, it is an economc question, and that

22 to the engineering types who crunch nunbers and put 22 that's -- and the reason |'msaying that is whether

23 things inlittle boxes to choose which box is 23 they can actually nmarket the units without a parking

24 appropriate, but they would have to give us sone 24 space, whether they can get what they need out of the
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1 project inorder to make it profitable if they don't 1 doesn't really seemto work and there doesn't seemto
2 have one space per unit. 2 be enough space in the garage
3 Fromour perspective, we absolutely have the 3 M CGELLER Yeah. I'd actually back up and
4 authority under a conprehensive pernit to let them 4 say the shared parking schene may not work for the
5 build sonething that doesn't have a parking space per 5 reasons that have been cited. And, frankly, it's the
6 unit if wethinkit's in best interest of the project. 6 conbination of mitiple factors that really creates the
7 M5, POERMAN Vél1, | absolutely agree with 7 problem frombeing concerns with safety, problens
8 that, and I think that one of the things about 40Bis 8 being, frankly, functionality, so that it's a bunch of
9 that it canlead to differential treatnent. It 9 things. And our jobis tosinply throwit back to the
10 certainly can benefit devel opers or buildings that do 10 devel oper and say, go redesign that aspect of your
11 not fit inwth, you know, what has existed before. So |11 project. It doesn't work. So | think that's really
12 I'mlooking at more neta level. |'mnot saying that 12 what we do. And then they can put their thinking caps
13 necessarily a particular building will discrininate 13 on and cone back to us on what it is they want to do
14 against the affordabl e housing people, especially, as | |14 Ckay. Anything el se?
15 believe Judi said that there has to be a certain 15 So we' ve got a changed continuation date,
16 proportion set aside for affordabl e housing tenants. 16 which is now Gctober 19th at 7:00 p.m And we don't
17 MB. BARRETT: | didn't say it has to be. | 17 have a location yet, correct, or do we know where --
18 said inny opinionit should be. 18 don't know -- what day is that? A \ednesday?
19 M. POERVAN Ckay. But it still bothers me |19 M. STENFELD In all likelihood, it will be
20 that, as a practical matter, no 40A has come in saying, |20 here, but I'Il have to confirmit. |'ve reserved
21 we want, you know, .3 percentage of parking spaces and, |21 Mndays and Vdnesdays through the year.
22 nei ghborhood peopl e, you can take a hit for our 22 MR CGELLER | want to thank everyone for
23 overflow It isinthe context of 40B that that can 23 their testinony and information
24 happen, and it's the only context in which it does 24 (Proceedings adjourned at 9:20 p.m)

Page 95 Page 97
1 happen. And so it's a philosophical, sow wll -- 1 I, Kristen C. Krakofsky, court reporter and
2 MR GELLER In 40As they do cone in on 2 notary public in and for the Conmonweal th of
3 occasion and say, well, we'd certainly like a 3 Massachusetts, certify
4 reduction, and I'Il tell that you they generally don't 4 That the foregoing proceedings were taken
5 get it. 5 before nme at the tinme and place herein set forth and
6 MS. PAAERMD And it's a different standard of 6 that the foregoing is a true and correct transcript of
7 review when you are considering a request for a 7 ny shorthand notes so taken
8 variance fromthe parking requirenents for -- 8 I further certify that | amnot a relative or
9 MR GLER You know, Lark is correct in the 9 enployee of any of the parties, nor am| financially
10 sense that under 40B, for good or for bad, it all is 10 interested in the action
11 thrown on the plate of the ZBA  You know, we make the |11 I declare under penalty of perjury that the
12 decision. And we can tell them-- if we assune it fits |12 foregoing is true and correct
13 within the things that we're entitled to look at, we 13 Dated this 6th day of Cctober, 2016
14 can tell them you can neet .3. | nean, whatever the |14 2 : (M/‘Ij/
15 parking amount is, we're guided by safety, health, and |15 :
16 local concern. However, |'munconvinced that -- you 16
17 know again, | would base it on real data. 17 Kristen Krakofsky, Notary Public
18 M. SCH\EI DER  Unhder st ood. 18 M commi ssion expires Novenber 3, 2017.
19 M. SCHNEIDER  If the applicant wants to 19
20 consider that, | think they need to cone in with the 20
21 data that you' re saying you need to nake the case that |21
22 your parking spaces works here. 1'mjust throwng it 22
23 out as probably the easiest solution to what is clearly |23
24 a problemhere, whichis that the shared parking scheme |24
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		guess (6)

		guidance (1)

		guided (1)

		Gunning (3)

		guy (2)

		guys (1)

		half (7)

		handle (1)

		happen (5)

		happened (2)

		happening (2)

		happens (7)

		happy (1)

		Hardware (1)

		Harvard (41)

		Harvard/fuller (1)

		hasn't (2)

		hassle (1)

		haven't (1)

		hay (1)

		hazard (1)

		head (1)

		health (1)

		hear (8)

		heard (5)

		hearing (11)

		hearings (3)

		heated (1)

		heating (1)

		heavy (2)

		heck (1)

		height (1)

		help (1)

		helped (1)

		helpful (1)

		helping (1)

		helps (2)



		Index: Henry..increase

		Henry (1)

		hesitant (1)

		hey (1)

		Hi (6)

		high (1)

		high-hazard (1)

		higher (2)

		higher-than- (1)

		highest (1)

		highlight (1)

		highlighted (1)

		historical (1)

		history (2)

		hit (6)

		hits (1)

		Hold (1)

		holds (1)

		hole (2)

		home (8)

		honest (1)

		honestly (3)

		hope (3)

		hopefully (1)

		hopes (3)

		hoping (2)

		horizontal (1)

		hotels (1)

		hour (19)

		hours (9)

		house (6)

		household (1)

		housing (4)

		huge (2)

		human (2)

		hundreds (1)

		hurt (1)

		hypothetical (1)

		I'd (8)

		I'll (7)

		I'm (72)

		I've (19)

		ice (4)

		idea (3)

		ideal (2)

		ideally (3)

		identified (4)

		identifies (1)

		identify (3)

		identifying (1)

		illuminated (1)

		imagine (2)

		immediately (1)

		immense (1)

		impact (12)

		implied (1)

		important (8)

		impossible (1)

		impractical (1)

		improves (1)

		improving (2)

		in-lieu-of-tax (1)

		inaccurate (1)

		inappropriate (2)

		include (5)

		included (7)

		includes (1)

		including (5)

		inconvenience (3)

		inconvenient (6)

		incorporate (1)

		incorporated (2)

		incorporating (1)

		increase (14)



		Index: increased..know

		increased (5)

		increases (7)

		increasing (1)

		independent (1)

		indicate (1)

		indicated (1)

		individual (2)

		industry (1)

		inform (1)

		information (35)

		informed (1)

		infrequent (1)

		infringing (1)

		inside (1)

		insightful (2)

		instance (5)

		instances (3)

		Institute (1)

		intense (1)

		intent (1)

		interest (1)

		interested (1)

		interim (1)

		intersection (26)

		intersections (10)

		intervals (1)

		invite (2)

		involve (1)

		involves (1)

		involving (1)

		Ira (1)

		isn't (3)

		issue (21)

		issues (24)

		it'll (2)

		it's (104)

		ITE (4)

		ITE'S (1)

		items (4)

		iterations (1)

		its (1)

		jam (2)

		jammed (1)

		Jesse (1)

		Jim (3)

		job (1)

		Johanna (2)

		Judi (3)

		July (4)

		jump (2)

		jumped (2)

		jumping (1)

		Kailey (1)

		Karen (3)

		Kate (2)

		Kate's (1)

		Kates (2)

		keep (4)

		key (3)

		keys (2)

		kids (8)

		kind (14)

		kinds (1)

		know (79)



		Index: knowledge..lower

		knowledge (1)

		known (1)

		knows (2)

		Kupels (1)

		lack (1)

		land (6)

		landing (3)

		lane (2)

		large (3)

		largely (1)

		largest (2)

		Lark (2)

		late (1)

		law (6)

		layout (1)

		lead (1)

		leading (2)

		leave (6)

		leaving (1)

		left (12)

		left-hand (2)

		left-turn (2)

		lefts (3)

		legal (1)

		legitimate (2)

		length (2)

		lesser (1)

		let's (3)

		letters (1)

		letting (1)

		level (12)

		leveling (1)

		liability (1)

		life (1)

		light (5)

		likelihood (1)

		limit (1)

		limited (4)

		limiting (1)

		line (5)

		lined (1)

		lines (7)

		list (4)

		listed (1)

		listen (2)

		listening (1)

		little (15)

		live (9)

		lives (1)

		living (1)

		LLC (1)

		loading (18)

		local (6)

		locate (1)

		located (2)

		locating (1)

		location (9)

		locations (2)

		logically (1)

		long (2)

		longer (3)

		look (17)

		looked (3)

		looking (8)

		looks (3)

		lose (1)

		lost (1)

		lot (34)

		loudly (1)

		love (1)

		low (3)

		lower (5)



		Index: Madam..multiple

		Madam (1)

		major (2)

		majority (1)

		making (9)

		manage (2)

		managed (1)

		management (2)

		manager (1)

		mandated (1)

		mandatory (1)

		manner (2)

		manual (4)

		manually (1)

		map (1)

		Maria (5)

		Marion (2)

		Mark (2)

		market (1)

		market-rate (1)

		Martha (1)

		Mass (2)

		Massachusetts (2)

		Massdot (4)

		Massdot's (1)

		Massrides (1)

		material (1)

		materials (5)

		matter (5)

		maximum (2)

		MBTA (1)

		Mcmahon (3)

		meal (1)

		mean (18)

		means (4)

		meant (1)

		meet (5)

		meeting (7)

		meetings (1)

		meld (1)

		member (3)

		members (4)

		memo (1)

		mention (7)

		mentioned (13)

		mess (1)

		meta (1)

		method (6)

		methodologies (2)

		methodology (3)

		methods (1)

		middle (1)

		midweek (1)

		miles (4)

		million (3)

		millions (1)

		mind (4)

		minimize (1)

		minute (2)

		minutes (4)

		missed (1)

		mitigate (1)

		mix (1)

		modes (1)

		modification (1)

		modify (1)

		moment (1)

		momentum (1)

		Mondays (1)

		money (1)

		month (4)

		months (1)

		morning (20)

		mornings (1)

		move (9)

		moved (2)

		movement (4)

		moves (1)

		moving (7)

		Mt (1)

		multiple (4)



		Index: name..opening

		name (7)

		narrative (1)

		narrow (2)

		nature (1)

		navigate (2)

		navigating (1)

		nearby (4)

		necessarily (6)

		necessary (2)

		need (28)

		needed (1)

		needing (1)

		needs (10)

		negotiate (1)

		negotiation (1)

		neighbor (1)

		neighborhood (8)

		neighborhoods (2)

		neighbors (2)

		neighbors' (1)

		never (5)

		new (6)

		Newton (1)

		nice (1)

		night (3)

		nightmare (1)

		nights (1)

		nighttime (3)

		nine (1)

		no-build (13)

		noncommuting (1)

		noncompliance (1)

		noon (1)

		North (1)

		notable (1)

		note (2)

		noted (2)

		notes (1)

		noticeable (1)

		November (2)

		number (26)

		numbers (15)

		numerical (1)

		observe (2)

		observed (7)

		observing (2)

		obtained (1)

		obvious (1)

		obviously (6)

		occasion (1)

		occur (1)

		occurred (1)

		occurrences (1)

		October (6)

		off-peak (1)

		off-site (1)

		offer (7)

		offering (1)

		office (3)

		oh (4)

		okay (50)

		old (2)

		older (1)

		on-site (4)

		on-street (1)

		once (7)

		oncoming (1)

		one-to- (1)

		one-turn (1)

		ones (3)

		open (3)

		opening (1)



		Index: openings..pick-up

		openings (1)

		operable (1)

		operate (6)

		operates (3)

		operating (1)

		operation (1)

		operations (3)

		opinion (12)

		opportunity (2)

		oppose (1)

		opposed (2)

		opposing (3)

		opposition (1)

		option (1)

		order (3)

		original (1)

		outdoor (1)

		outstanding (6)

		overall (2)

		overflow (1)

		overhead (1)

		owner (2)

		owners (1)

		p.m. (6)

		page (5)

		Palermo (15)

		paradigm (1)

		parameters (1)

		parcel (1)

		parents (3)

		park (2)

		parked (1)

		parking (114)

		parking-to-unit (1)

		part (9)

		particular (11)

		particularly (2)

		Partners (2)

		pavement (2)

		pay (2)

		peace (2)

		peak (20)

		pedestrian (17)

		pedestrians (14)

		peer (14)

		people (50)

		people's (1)

		percent (30)

		percentage (7)

		percentages (1)

		perceptive (1)

		perfect (1)

		performed (1)

		period (7)

		periods (4)

		permit (2)

		person (3)

		perspective (2)

		pertains (1)

		Peter (1)

		philosophical (1)

		photos (3)

		physically (1)

		pick (3)

		pick-up (2)



		Index: picking..proposing

		picking (1)

		picture (1)

		pictures (5)

		Pike (1)

		place (2)

		places (1)

		plan (7)

		planning (1)

		plans (2)

		plate (1)

		plus (3)

		point (25)

		pointed (1)

		points (6)

		pole (1)

		police (13)

		policies (1)

		popular (1)

		population (4)

		possible (7)

		possibly (1)

		posting (1)

		potential (1)

		potentially (3)

		Poverman (56)

		practical (2)

		practically (2)

		pre-shabbat (1)

		Precinct (1)

		precious (2)

		predecessors (1)

		prefer (2)

		preliminary (1)

		prepared (1)

		present (1)

		presentation (1)

		presented (2)

		pretty (11)

		prevent (1)

		previous (3)

		previously (3)

		primarily (1)

		prior (1)

		priorities (1)

		probability (2)

		probably (13)

		problem (20)

		problems (9)

		proceedings (2)

		process (7)

		product (1)

		productive (1)

		professionally (1)

		professionals (1)

		profitable (1)

		profits (1)

		project (27)

		projected (1)

		projecting (1)

		projection (1)

		projects (11)

		promoting (3)

		proper (1)

		properties (2)

		property (12)

		proportion (1)

		proportionately (1)

		proposal (7)

		propose (2)

		proposed (23)

		proposing (3)



		Index: protect..reduced

		protect (1)

		protrude (1)

		protruding (2)

		provide (12)

		provided (15)

		provides (2)

		providing (6)

		provision (1)

		public (8)

		published (1)

		pull (2)

		pulling (1)

		pulls (1)

		purely (1)

		purpose (1)

		purposes (2)

		pursuing (1)

		purview (1)

		push (1)

		pushing (1)

		put (9)

		putting (4)

		quantify (1)

		quasi-anecdotal (1)

		question (12)

		questioning (2)

		questions (11)

		queue (4)

		queued (3)

		queues (2)

		queuing (4)

		quick (2)

		quite (6)

		racks (1)

		radius (5)

		raining (1)

		raised (7)

		raising (2)

		ramp (12)

		ramps (2)

		rate (4)

		rates (4)

		ratio (6)

		RE/MAX (3)

		reached (1)

		read (2)

		ready (1)

		real (8)

		realigning (1)

		realistic (1)

		really (47)

		reaped (1)

		rear (1)

		rear-ending (1)

		reason (6)

		reasonable (2)

		reasons (2)

		receive (1)

		received (1)

		recognize (2)

		recommend (6)

		recommendation (2)

		recommendations (1)

		recommended (1)

		reconsider (1)

		reconvening (1)

		record (1)

		recording (1)

		red (2)

		redesign (1)

		redevelopment (2)

		reduce (2)

		reduced (2)



		Index: reduces..roadway

		reduces (1)

		reducing (1)

		reduction (7)

		reductions (1)

		referring (1)

		reflect (2)

		refusal (1)

		regarding (4)

		regardless (1)

		regular (2)

		regularly (1)

		regulations (1)

		reiterate (2)

		relate (2)

		related (4)

		relative (2)

		relatively (1)

		relying (1)

		remaining (1)

		remains (1)

		remember (1)

		remembering (1)

		remembers (1)

		remind (1)

		removing (1)

		render (1)

		rental (2)

		rentals (2)

		repeat (1)

		report (37)

		reports (3)

		represent (1)

		representative (1)

		represents (3)

		request (5)

		requested (4)

		requests (1)

		require (4)

		required (1)

		requirement (2)

		requirements (2)

		reserved (1)

		residency (1)

		resident (1)

		residential (11)

		residents (5)

		residents' (1)

		resolve (3)

		respect (2)

		respond (5)

		responded (2)

		response (5)

		responses (1)

		rest (3)

		restaurants (2)

		restricted (1)

		result (6)

		results (1)

		retail (32)

		retail-related (1)

		retail-specific (1)

		retained (2)

		retired (2)

		reverse (1)

		review (11)

		reviewed (1)

		reviewer (7)

		reviewer's (3)

		reviewing (1)

		revised (1)

		right (41)

		rights (1)

		risk (1)

		risky (1)

		road (2)

		roadway (12)



		Index: roadways..shown

		roadways (1)

		role (1)

		Rollins (2)

		room (3)

		Rosen (4)

		row (6)

		rows (1)

		rude (1)

		ruin (1)

		rule (2)

		run (2)

		running (1)

		rush (1)

		rushing (2)

		safe (2)

		safety (16)

		sales (1)

		sat (2)

		Saturday (1)

		Saturdays (3)

		savvy (1)

		saying (12)

		says (2)

		scale (2)

		scarcely (1)

		scattered (1)

		scenario (2)

		schedule (4)

		scheme (5)

		Schneider (17)

		school (11)

		schools (3)

		science (1)

		Scott (1)

		screw (1)

		scribbling (1)

		second (7)

		second-row (1)

		secondarily (1)

		secondary (1)

		section (2)

		sections (1)

		see (26)

		seen (10)

		selection (1)

		selling (1)

		send (1)

		sending (1)

		senior (5)

		sense (14)

		sent (1)

		separate (3)

		September (4)

		served (2)

		serves (1)

		service (7)

		set (1)

		settings (1)

		seven (5)

		Shabbat (2)

		shaking (1)

		shared (6)

		shared-use (2)

		sharing (1)

		Shaw (2)

		Sheen (7)

		shield (3)

		shielding (1)

		shop (4)

		shopping (2)

		shops (1)

		short (2)

		shortcuts (1)

		show (4)

		showed (2)

		showing (1)

		shown (1)



		Index: shows..sports

		shows (3)

		side (14)

		sides (3)

		sidewalk (17)

		sidewalk's (1)

		sidewalks (4)

		sight (16)

		signal (1)

		signalized (2)

		signals (3)

		significant (5)

		significantly (3)

		signs (1)

		similar (4)

		similar-sized (1)

		similarly (1)

		simply (3)

		single (2)

		single-family (1)

		single-row (1)

		single-unit (1)

		site (19)

		sitting (1)

		situ (1)

		situation (2)

		situations (1)

		six (5)

		sixteen (2)

		size (3)

		skip (2)

		slick (1)

		slide (1)

		sliding (1)

		slight (4)

		slightly (1)

		Slippery (1)

		Sloat (1)

		slope (16)

		slowness (1)

		small (7)

		smaller (1)

		snow (11)

		software (1)

		solely (2)

		solution (2)

		solutions (1)

		solve (4)

		somebody (17)

		Somerville (1)

		somewhat (1)

		sophisticated (2)

		sorry (4)

		sort (13)

		sounds (1)

		source (1)

		southern (2)

		space (21)

		spaced (1)

		spaces (46)

		spans (1)

		spares (1)

		speak (4)

		speakers (1)

		Specialty (1)

		specific (7)

		specifically (3)

		speed (5)

		speeds (2)

		spent (1)

		spill (1)

		spirit (1)

		split (1)

		spoilers (1)

		sports (1)



		Index: spot..suspicious

		spot (2)

		spots (1)

		spring (1)

		square (10)

		squished (1)

		stack (4)

		stacked (3)

		stacking (3)

		staff (1)

		stall (1)

		stand (2)

		standard (2)

		standards (1)

		standpoint (1)

		stands (1)

		start (2)

		state (1)

		state-wide (1)

		statewide (1)

		station (1)

		stays (1)

		Stedman (1)

		steep (5)

		STEINFELD (8)

		step (1)

		stepped (1)

		stinky (2)

		stood (1)

		stop (10)

		stops (1)

		straight (2)

		strange (2)

		strategies (1)

		stream (1)

		street (110)

		Street/fuller (1)

		streets (1)

		stretch (1)

		strongly (1)

		struck (1)

		structural (1)

		struggling (1)

		stuck (1)

		student (2)

		students (4)

		studies (3)

		study (11)

		stuff (1)

		subject (7)

		submit (2)

		substantially (2)

		sufficient (1)

		suggest (3)

		suggesting (1)

		suggestions (1)

		summary (3)

		Summit (3)

		Sunday (1)

		Sundays (1)

		sunken (1)

		sunny (1)

		superintendent's (1)

		supermarket (1)

		supplied (1)

		supplies (1)

		support (3)

		suppose (1)

		supposed (1)

		supposedly (1)

		sure (20)

		surface (2)

		surprised (2)

		surrounding (1)

		Survey (1)

		suspect (1)

		suspicious (1)



		Index: swing..tonight

		swing (1)

		system (2)

		table (6)

		tabs (1)

		take (29)

		taken (5)

		takes (3)

		talk (14)

		talked (1)

		talking (12)

		tall (1)

		tandem (11)

		Taqueria (1)

		tardy (1)

		taxes (1)

		team (2)

		technically (1)

		television (1)

		tell (9)

		telling (1)

		temple (1)

		temporarily (1)

		tenant (1)

		tenants (4)

		terms (16)

		terrific (1)

		testimony (8)

		thank (38)

		Thanks (1)

		theory (1)

		there's (26)

		they're (19)

		they've (5)

		thing (23)

		things (25)

		think (101)

		thinking (2)

		third (2)

		Thorndike (2)

		Thornton (7)

		thought (3)

		thousand (1)

		thousands (1)

		three (14)

		threshold (1)

		throughs (1)

		throw (1)

		throwing (4)

		thrown (2)

		thumb (2)

		Thursday (2)

		tight (3)

		time (20)

		times (6)

		today (4)

		told (1)

		Tom (1)

		tomatoes (2)

		tomorrow (1)

		tonight (5)



		Index: Tonight's..updating

		Tonight's (1)

		top (10)

		topic (2)

		tortured (1)

		total (2)

		totally (1)

		touched (2)

		tough (1)

		town (5)

		towns (2)

		tractor (1)

		traffic (96)

		trailer (1)

		transactions (1)

		transcribed (1)

		transit (3)

		transit-rich (1)

		transition (1)

		transportation (8)

		trash (1)

		travel (2)

		travels (1)

		treatment (1)

		tremendously (1)

		trip (7)

		trips (26)

		truck (5)

		trucks (3)

		truth (1)

		try (10)

		trying (14)

		turn (18)

		turnaround (1)

		turning (11)

		turns (5)

		twenty-four (1)

		twice (1)

		two (29)

		two-day (1)

		type (3)

		types (3)

		typical (1)

		typically (5)

		unaware (2)

		unclear (1)

		unconvinced (1)

		undercuts (1)

		underground (5)

		underlying (1)

		underneath (1)

		understand (19)

		understanding (5)

		understood (2)

		undoubtedly (1)

		uneven (1)

		unfortunate (1)

		unfortunately (3)

		unhappy (1)

		UNIDENTIFIED (1)

		unit (10)

		units (5)

		unloading (1)

		unreasonable (1)

		unsafe (4)

		unsignalized (1)

		unsupported (1)

		updated (1)

		updating (1)



		Index: upgrades..weird

		upgrades (2)

		upstairs (3)

		urban (6)

		urbanized (1)

		usage (3)

		use (22)

		useful (1)

		uses (3)

		utility (1)

		utilize (2)

		vacation (2)

		valid (2)

		valuable (1)

		values (3)

		van (1)

		Vanasse (5)

		vantage (1)

		variance (1)

		various (1)

		vehicle (14)

		vehicles (23)

		vehicular (3)

		verified (2)

		verify (3)

		version (1)

		versus (2)

		vertical (1)

		vicinity (1)

		Victor (1)

		Victorian (1)

		video (1)

		view (3)

		viewed (1)

		views (1)

		visibility (1)

		visit (3)

		voice (1)

		volume (6)

		volumes (23)

		volunteers (1)

		wait (3)

		waiting (1)

		walkable (1)

		walkers (2)

		walking (7)

		want (39)

		wanted (13)

		wants (2)

		warning (1)

		Washington (1)

		wasn't (2)

		watching (1)

		way (24)

		ways (4)

		we'd (3)

		we'll (4)

		we're (28)

		we've (19)

		weather (3)

		Wednesday (4)

		Wednesdays (1)

		week (5)

		weekday (2)

		weekend (3)

		weekends (4)

		weeks (7)

		weeks' (1)

		weird (1)



		Index: well-traveled..zoning

		well-traveled (1)

		went (3)

		west (1)

		westbound (1)

		what's (7)

		White (6)

		wide (1)

		widen (1)

		widened (1)

		widening (1)

		wife (1)

		Williams (1)

		willingness (2)

		Winchester (3)

		window (1)

		windows (1)

		wintertime (4)

		wish (1)

		wonder (2)

		wonderful (1)

		wondering (5)

		wooden (1)

		word (2)

		words (1)

		work (23)

		worked (2)

		working (9)

		works (1)

		worried (1)

		worries (1)

		worry (1)

		worse (1)

		worth (1)

		wouldn't (6)

		wrong (4)

		wrote (2)

		Yeah (5)

		year (14)

		years (16)

		yesterday (1)

		you'd (3)

		you'll (5)

		you're (27)

		you've (9)

		young (5)

		Yup (1)

		ZBA (9)

		ZBA'S (2)

		ZBAERS (1)

		Zipcar (1)

		zone (12)

		zoning (6)







